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Portal, in full

Every screen, every role, every rule — and a photograph of each one, taken

from the running application rather than drawn for the document.
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How this document was produced

This is not a written description of the software. Every screenshot below was taken by a script
that signed in as a real seeded user, navigated to a real URL, and photographed whatever came
back. The red outline in each image was drawn by that same script around the element the

caption refers to, so the caption cannot drift away from the picture.
The whole document regenerates from three commands:

npx playwright test -c e2e/evidence/evidence.config.ts
DB_DATABASE=rusukh_demo php artisan handbook:export-reference

node e2e/evidence/build-handbook.mjs

What that buys you

¢ No screenshot can be stale without the document noticing. The capture clears the
previous run's images first, and this generator drops any figure whose file is not on disk, so

a screen that has been removed cannot leave a convincing old photograph behind.

* No screen can be photographed while broken. Each capture asserts the response was
below HTTP 400 before the shutter. A 403 or a 500 fails the run rather than becoming a

figure — with one deliberate exception, the refusal in §4, where the error is the evidence.

¢ No rule is retyped. The role, permission and approval tables come from
handbook:export-reference , which reads them out of the database. Change a threshold

and regenerate, and this document changes with it.

Which database these pictures came from, and why it matters

Everything here was photographed against rusukh_demo , built from an empty database by
the documented migrate:fresh —-seed and verified before use. That choice is deliberate

and worth explaining, because it is the difference between evidence and decoration.

The everyday development database looks identical on screen and is not honest: it was seeded
before the stage-gate work landed, so it carries 286 gate rows with zero evidence rows behind
them. The gate board renders green, and the first attempt to actually advance a garment is
refused — because the evaluator recomputes each gate from its evidence every time it is asked
and never trusts the stored flag. A handbook illustrated from that database would be showing

you a board that does not mean what it appears to mean.
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The number that separates the two: 151 stage gates standing on 569 evidence rows, all
151 of which re-evaluate as genuinely passing. That check is part of the release
procedure in 04-TESTING-AND-VERIFICATION.md §7.

One difference between these pictures and a brand-new installation

The dashboards below show real computed figures — pipeline value, QC pass rate, delivery
success. A freshly seeded installation will not. Every dashboard tile reads "awaiting data"
under a banner saying the figures are not being computed yet, and that is correct rather than
broken: the KPI engine writes a snapshot on a nightly schedule, at 01:00, and a database
created this afternoon has not had one yet. The application deliberately shows an em dash

rather than a zero, because a fabricated zero on a quality metric would read as an accusation.

These screenshots were taken after running that job by hand against the demo database, so
the handbook shows what the panel looks like in use rather than on its first day. Two things
follow for a real deployment. The scheduler entry must be installed — one * % * % * php
artisan schedule:run line — and a queue worker must be running, because
schedule:run only places these jobs on the maintenance queue. Without a worker the
dashboards stay empty forever and nothing reports an error. See 03-PRODUCTION-
DEPLOYMENT.md §4.

HOW MUCH DATA IS BEHIND THESE SCREENS

Table
users
customers
orders
order_items
stage_gates
stage_gate_evidence
approval_requests
payments

shipments
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Rows

16

114

142

151

569

12


file:///D:/rushuk/docs/client/04-TESTING-AND-VERIFICATION.md
file:///D:/rushuk/docs/client/03-PRODUCTION-DEPLOYMENT.md
file:///D:/rushuk/docs/client/03-PRODUCTION-DEPLOYMENT.md

Table Rows

delivery_attempts 5
alteration_jobs 5
commissions 14
journal_entries 2
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Signing in — addresses and credentials

Two separate front doors, two separate guards. Staff and customers do not share a login, a
session, or a permission set, and no staff account can act as a customer — a point §3 returns to,

because it surprises people.

Who Address Lands on

Staff /login /admin/dashboard

Customers /customer/login /account

Customer self-registration /customer/register /account after email verification
Password reset (customer) /customer/forgot-password emailed link

The seeded staff roster

These are the accounts a fresh migrate:fresh --seed creates, and the accounts every
screenshot in this document was taken with. All thirteen share one password on a seeded

installation.

Change every one of these before the system carries real work. They exist so a new
installation can be explored and demonstrated immediately; they are published in this

document and in the repository, so they are not secrets and must never be treated as

any.

Role Permissions Seeded email Seeded password
super_admin 272 root@rusukh. pk Rusukh#Staf+2026
management 270 tariq.jamil@rusukh.pk Rusukh#Staff2026
customer_service 88 nadia.igbal@rusukh.pk Rusukh#Staff2026
operations_coordinator 48 rehan.aziz@rusukh.pk Rusukh#Staff2026
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Role Permissions Seeded email Seeded password

measurement_rep 48 imran.sheikh@rusukh.pk Rusukh#Staff2026
finance 106 shahid.kamal@rusukh.pk Rusukh#Staf+2026
inventory_procurement 46 zubair.lakhani@rusukh.pk Rusukh#Staff2026
production_manager 58 arif.sattar@rusukh.pk Rusukh#Staff2026
cutter 17 yousuf .dawood@rusukh . pk Rusukh#Staff2026
tailor 18 salim.khatri@rusukh.pk Rusukh#Staff2026
qc_officer 31 naveed.anwar@rusukh.pk Rusukh#Staf+2026
finishing_packing 18 junaid.habib@rusukh.pk Rusukh#Staff2026
rider 22 kashif.ali@rusukh.pk Rusukh#Staff2026
customer 16 = —

The seeded customers

All customer logins share the password Rusukh#Client2026 .

e ahmed.raza@gmail.com
e bilal.siddiqui@gmail.com

e faisal.malik@gmail.com

Two-factor authentication

Seeded accounts are not enrolled. finance and super_admin are the two roles the
middleware treats as requiring it, so signing in as either lands on the enrolment screen at
/admin/identity/security/two—factor rather than the dashboard. That is the guard

working, not a failed login — the session is valid either way, and navigating to the dashboard

works normally.
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The role model — who may do what

Rusukh has 14 roles and 288 named permissions. A role is a bundle of permissions; a user
holds a role. Nothing in the application asks "is this person an admin" — every gate asks for a
specific named permission, which is why the sidebar a role sees and the routes it may open are

the same list.

Permissions by family

Each permission is named <area>.<thing>.<verb> . The families:

Family Permissions
production.* 39
crm. * 32
orders.* 26
finance.* 21
identity.* 21
inventory.* 19
audit. 18
account. * 16
shipping.* 15
catalog. * 14
commission.* 12
payments.* 12
measurements.* 9
approvals.* 8
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Family Permissions

analytics.* 7
core.* 6
system. * 6
notifications.* 4
gates.* 2
team. * 1

The one thing a super administrator cannot do

super_admin holds 272 of the 288 permissions. The 16 it does not hold are the

account.* family — the customer portal's own permissions.

A super administrator cannot act as a customer. They cannot approve a specification
on a patron's behalf, submit measurements as them, or pay their invoice from inside their
account. Those acts have to come from the customer, which is what makes a customer

approval worth anything when a dispute turns up later.

Roles that exist to be narrow

3 staff roles hold fewer than twenty permissions each, and that is the design rather than an
incomplete setup: a cutter has 17; a tailor has 18; a finishing_packing has 18. Each can do
their station and see what they need to do it, and nothing else. The evidence for that claim is in
the next section — including one screenshot of the refusal itself, because a hidden link and a

blocked route are very different things and only one of them is security.
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What each role actually sees

The navigation is generated from the signed-in user's own permissions, so a photograph of it is
a photograph of that role's reach. Thirteen roles, thirteen sidebars, all taken in the same session

against the same database.

The last figure in this section is the important one. Everything above it shows what a role is
offered; that one shows what happens when somebody ignores the offer and types the URL.
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FIGURE 1 super_admin — the whole panel as this role sees it
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Everything super_admin can reach
MEASURED FOR MEN

OVERVIEW

| {2} Dashboard
L Notifications
Q. Search

SALES

£ Leads

) Appointments

&2 Customers

E) Measurements

[® Quotations

@ Reference garments

WORKSHOP | PRODUCTION

i Production Files

< Cutting Desk

28 Tailoring Station

&) Quality Control

£ Alterations & Remakes

4% Finishing

@ Packing

LOGISTICS & SHIPPING

Hy Shipments Board

Karachi Rider Manifests

Proof of Delivery (POD)

(8) COD Cash Custody

PAYMENTS & CASHIER

& Payment Desk

FINANCE & ACCOUNTING

(5) General Ledger

Daily Closings

P&L & Financial Reports

COMMISSION LEDGER

Commissions Desk

(5) Wallets & Payouts

@ My Commission

GOVERNANCE & APPROVALS

Approval Center

ANALYTICS & INSIGHTS

ol Executive Dashboard

Agent Leaderboard

Production Board

Financial Dashboard

COMMUNICATION LOGS

£ Notification Logs

Email Templates

Customer Preferences

Dashboard

Exceptions first, then today, then the trend.

Q. Search orders, customers, fab...

@ Critical (paily Missed delivery, wedding or occasion at risk, lost customer property, remake, payment discrepancy.

ORDERS DELAYED

&

66

Orders past their promised delivery
date, or projected to miss it.

QC FAILURES & ALTERATIONS

5

5
Items that failed inspection plus
alterations not yet completed.

4 Actiontoday (paily) Appointments, dispatches, promised corrections, balance collaction, overdue production handoffs

TODAY'S APPOINTMENTS & =]
DELIVERIES

6

6
Home visits and deliveries scheduled
for today across every route

READY FOR DELIVERY

1

Sealed, two-person-verified packages
awaiting dispatch.

NEW INQUIRIES & FOLLOW-
upPs

1

(o]

Leads received and follow-ups due,
against the 15-30 minute first-response
target.

2

TODAY'S COLLECTIONS &

EXPENSES S

AWAITING DATA

Cash and bank collected today against
expenses recorded, with any variance.

AWAITING CONFIRMATION ®
OR ADVANCE

4

4
Quotations sent but not accepted, and
confirmed orders with no advance
received.

® Watchlist Weekly | Low stock, approaching delivery dates, pending approvals, aging receivables.

STITCHING IN PROGRESS x

1

o]
Items with a tailor, and how long the
oldest has been there.

OUTSTANDING BALANCES @

RsO

[¢]
Delivered orders with a balance still to
collect.

LOW-STOCK FABRICS & Ea
ACCESSORIES

1

Fabrics and accessories at or below
their rearder point.

~7 Performance Monthly | Conversion, capacity, quality, profitability and customer-experience trends.

REVENUE & GROSS PROFIT

ol
RsO

Revenue and gross profit this month
against last.
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MARKETING SPEND &
CUSTOMERS ACQUIRED

RsO

[¢]

Approved marketing cost this month
{GL 5090, tracked separately per SOP
§69) and the customers first won in it.

o 0

RR  Rusukh Root -~

< Refresh

FABRIC & CUTTING PENDING a

130

Items waiting on fabric allocation or on
the cutting table.


file:///D:/rushuk/docs/client/evidence/roles/sidebar-superAdmin.png
file:///D:/rushuk/docs/client/evidence/roles/sidebar-superAdmin.png

Mail Preview

ORDERS

@& Orders

[® Quotations

() Approvals

& Cancellations

) Stage gates

INVENTORY

@ Stock Lots & Warehouse

6-Point Fabric Quality Check

£ Goods Receipt (GRN)

[ Purchase Orders

(3 Customer Fabric Custody

(@ Suppliers & Mills

CATALOG
5 Categories
(5 Fabrics

8% Customization
> Accessories
SETTINGS

£ Users

)

4° Roles & permissions

& Teams

Business settings

o

Geography

e

Feature flags

i

Audit trail

s

Queue monitor

ﬁl Measurement templates

CUSTOMERS
& Leads

Appointments

@ Route plans

@ Complaints

1% Feedback

Rusukh Root
root@rusukh.pk

RR

Collapse

® 2026 Rusukh — Karachi Measured For Men.

Signed in as root@rusukh.pk. The outlined navigation is generated from this role's own permissions, so

everything absent from it is genuinely unreachable, not merely unlinked — the screen sweep in section 3

proves each of those routes is refused rather than hidden.

signed in as super_admin /admin/dashboard = Outlined in the image: Everything super_admin can reach
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FIGURE 2 management — the whole panel as this role sees it
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Everything management can reach
MEASURED FOR MEN
OVERVIEW
| {2} Dashboard
L Notifications

Q. Search

SALES

£ Leads

) Appointments

&2 Customers

E) Measurements

[® Quotations

@ Reference garments

WORKSHOP | PRODUCTION

i Production Files

< Cutting Desk

28 Tailoring Station

&) Quality Control

£ Alterations & Remakes

4% Finishing

@ Packing

LOGISTICS & SHIPPING

Hy Shipments Board

Karachi Rider Manifests

Proof of Delivery (POD)

(8) COD Cash Custody

PAYMENTS & CASHIER

& Payment Desk

FINANCE & ACCOUNTING

(5) General Ledger

Daily Closings

P&L & Financial Reports

COMMISSION LEDGER

Commissions Desk

(5) Wallets & Payouts

@ My Commission

GOVERNANCE & APPROVALS

Approval Center

ANALYTICS & INSIGHTS

ol Executive Dashboard

Agent Leaderboard

Production Board

Financial Dashboard

COMMUNICATION LOGS

£ Notification Logs

Email Templates

Customer Preferences

Dashboard

Exceptions first, then today, then the trend.

QO Search orders, customers, fab...

@ Critical (paily Missed delivery, wedding or occasion at risk, lost customer property, remake, payment discrepancy.

ORDERS DELAYED A QC FAILURES & ALTERATIONS

66 5

Orders past their promised delivery 5
date, or projected to miss it. Items that failed inspection plus
alterations not yet completed.

4 Actiontoday (paily) Appointments, dispatches, promised corrections, balance collaction, overdue production handoffs

NEW INQUIRIES & FOLLOW-

TODAY'S APPOINTMENTS &
DELIVERIES a upPs 8
6 (o]

Home visits and deliveries scheduled
for today across every route

Leads received and follow-ups due,
against the 15-30 minute first-response
target.

READY FOR DELIVERY

1

Sealed, two-person-verified packages
awaiting dispatch.

AWAITING CONFIRMATION ®
OR ADVANCE

4

4
Quotations sent but not accepted, and
confirmed orders with no advance
received.

@ Watchlist Weekly | Low stock, approaching delivery dates, pending approvals, aging receivables.

STITCHING IN PROGRESS ;& OUTSTANDING BALANCES

1 RsO

o [¢]
Items with a tailor, and how long the Delivered orders with a balance still to
oldest has been there. collect.

LOW-STOCK FABRICS & Ea
ACCESSORIES

1

Fabrics and accessories at or below
their rearder point.

~7 Performance Monthly | Conversion, capacity, quality, profitability and customer-experience trends.

MARKETING SPEND & B
CUSTOMERS ACQUIRED

RsO

o]

Approved marketing cost this month
(GL 5090, tracked separately per SOP
§69) and the customers first won in it.

2 widgets are hidden because your role does not have their permissions.
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< Refresh

FABRIC & CUTTING PENDING a

130

Items waiting on fabric allocation or on
the cutting table.
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Mail Preview

ORDERS

@& Orders

[® Quotations

() Approvals

& Cancellations

) Stage gates

INVENTORY

@ Stock Lots & Warehouse

6-Point Fabric Quality Check

£ Goods Receipt (GRN)

[ Purchase Orders

(3 Customer Fabric Custody

(@ Suppliers & Mills

CATALOG
5 Categories
(5 Fabrics

8% Customization
> Accessories
SETTINGS

£ Users

)

4° Roles & permissions

& Teams

Business settings

o

Geography

e

Feature flags

i

Audit trail

s

Queue monitor

ﬁl Measurement templates

CUSTOMERS
& Leads

Appointments

@ Route plans

@ Complaints

1% Feedback

Tarig Jamil
tarig.jamil@rusukh.pk

TJ

Collapse

® 2026 Rusukh — Karachi Measured For Men.

Signed in as tarig.jamil@rusukh.pk. The outlined navigation is generated from this role's own permissions, so

everything absent from it is genuinely unreachable, not merely unlinked — the screen sweep in section 3

proves each of those routes is refused rather than hidden.

signed in as management /admin/dashboard  Outlined in the image: Everything management can reach
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FIGURE 3 customer_service — the whole panel as this role sees it
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ng customer_se B

Q. Search orders, customers, fab...

] o NI Nadialgbal -

MEASURED FOR MEN
OVERVIEW
| . DASHBOARD
() Dashboard #* Refresh
) . (%
Customer Service & CRM
£ Notifications Every lead answered inside the window, every approval chased, every promise kept.
Q. Search
Outstanding for you
SALES From this role's operational checklist.
£ Leads
) Appointments @
&2 Customers ®
Checklist not configured yet
The twelve role checklists from the operations manual
E] Measurements . N 5
are entered by the Audit module. Until they are, this
panel deliberately shows nothing rather than an empty
[® Quotations list that would read as a finished day.
@ Reference garments
WORKSHOP / PRODUCTION My measures The performance indicators this role is assessed on, from the operations manual.
@ Production Files
FIRST-RESPONSE TIME ® LEAD TO APPOINTMENT ® APPOINTMENT TO ORDER @ FOLLOW-UP COMPLETION ®

RATE

18 0 0 100

. CONVERSION
< Cutting Desk

28 Tailoring Station

Quality Control

COMMUNICATION COMPLAINT RESPONSE TIME REPEAT & REFERRAL RATE
ACCURACY w© © w©

— — 0

AWAITING DATA AWAITING DATA

£ Alterations & Remakes

4% Finishing

@ Packing

LOGISTICS & SHIPPING

Ey Shipments Board

Proof of Delivery (POD)

PAYMENTS & CASHIER

£ Payment Desk

GOVERNANCE & APPROVALS

) Approval Center

COMMUNICATION LOGS

Notification Logs

Email Templates

Customer Preferences

Mail Preview

ORDERS

[ Orders

[® Quotations

@ Approvals

@ Cancellations

) Stage gates

INVENTORY

@ stock Lots & Warehouse

CATALOG

B9 categories

@ Fabrics

82 Customiza

> Accessories

SETTINGS
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@ Business settings

& Geography

@ Audit trail

CUSTOMERS

2 Leads

E Appointments

Route plans

@ Complaints

1% Feedback

Nadia Igbal
nadia.igbal@rusukh.pk

Collapse

@

2026 Rusukh — Karachi

Measured For Men.

Signed in as nadia.igbal@rusukh.pk. The outlined navigation is generated from this role's own permissions,

so everything absent from it is genuinely unreachable, not merely unlinked — the screen sweep in section 3

proves each of those routes is refused rather than hidden.

signed in as customer_service
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/admin/dashboard

Outlined in the image: Everything customer_service can reach
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FIGURE 4 operations_coordinator — the whole panel as this role sees it

MEASURED FOR MEN

OVERVIEW

1) Dashboard

£ Notifications

Q. Search

SALES

& Leads

) Appointments

cf Customers

WORKSHOP | PRODUCTION

@ Production Files

@ Packing

LOGISTICS & SHIPPING

B Shipments Board

= Karachi Rider Manifests

@ Proof of Delivery (POD)

GOVERNANCE & APPROVALS

) Approval Center

ORDERS

i Orders

SETTINGS

& Users

Teams

© Geography

[® Audit trail

o

USTOMERS

Leads

]

© Appointments

Route plans

() Complaints

Rehan Aziz
rehan.aziz@rusukh.pk

Collapse

Everything operations_coordinator can reach

Q, Search orders, customers, fab... | #K o A RA  Rehan Aziz

DASHBOARD
- . Go 1 3 # Refresh
Operations & Route Coordinator .

Visits and deliveries that happen on time, on the shortest route.

Outstanding for you
From this role's operational checklist

el

Checklist not configured yet
The twelve role checklists from the operations manual
are entered by the Audit module. Until they are, this
panel deliberately shows nothing rather than an empty
list that would read as a finished day.

My measures The performance indicators this role is assessed on, from the operations manual.

ON-TIME VISIT RATE @ KILOMETRES PER @ MISSED & RESCHEDULED @ RIDER UTILISATION @
COMPLETED VISIT RATE
100 16.25 0 1
ON-TIME DELIVERY ® FAILED-DELIVERY RATE @
AWAITING DATA
® 2026 Rusukh — Karachi Measured For Men.

Signed in as rehan.aziz@rusukh.pk. The outlined navigation is generated from this role's own permissions, so

everything absent from it is genuinely unreachable, not merely unlinked — the screen sweep in section 3

proves each of those routes is refused rather than hidden.

signed in as operations_coordinator /admin/dashboard

Outlined in the image: Everything operations_coordinator can reach

Rusukh — Admin & Customer Handbook

20


file:///D:/rushuk/docs/client/evidence/roles/sidebar-operationsCoordinator.png
file:///D:/rushuk/docs/client/evidence/roles/sidebar-operationsCoordinator.png

FIGURE 5 measurement_rep — the whole panel as this role sees it

Everyming measurement_rep can reach .
MEASURED FOR MEN ), Search orders, customers, fab.

o jal IS Imran Sheikh

OVERVIEW

DASHBOARD
(ar Dashboard . # Refresh

Measurement Representative
L} Notifications Measurements complete enough that the garment fits the first time.
Q. Search

© Your work queue is not built yet

SALES The screen this role works in day to day arrives with its module. Your outstanding items and measures are below.
& Leads
B Appointments Outstanding for you

From this role's operational checklist.

Customers

E) Measurements

[ Quotations

Checklist not configured yet

@ Reference garments The twelve role checklists from the operations manual
are entered by the Audit module. Until they are, this

panel deliberately shows nothing rather than an empty

COMMISSION LEDGER list that would read as a finished day.

@ My Commission

GOVERNANCE & APPROVALS
My measures The performance indicators this role is assessed on, from the operations manual

Approval Center

MEASUREMENT
ORDERS COMPLETENESS

FIRST-TIME FIT RATE CONSULTATION

ALTERATIONS ATTRIBUTABLE
@ @ CONVERSION

TO MEASUREMENT @

i Orders —_ o 50 S

AWAITING DATA

[ Quotations

() Approvals

VISIT PUNCTUALITY CUSTOMER EXPERIENCE

RATING

100 -

AWAITING DATA

2 Stage gates

INVENTORY

@ Stock Lots & Warehouse

Customer Fabric Custody

CATALOG

5 Categories
[ Fabrics

82 Customization

(> Accessories

SETTINGS

& Geography

CUSTOMERS

£ Leads

&) Appointments

@ Route plans

¢ Feedback

Imran Sheikh
imran.sheikh@rusukh.pk

1s

Collapse .
P © 2026 Rusukh — Karachi Measured For Men.

Signed in as imran.sheikh@rusukh.pk. The outlined navigation is generated from this role's own permissions,
so everything absent from it is genuinely unreachable, not merely unlinked — the screen sweep in section 3
proves each of those routes is refused rather than hidden.
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signed in as measurement_rep /admin/dashboard = Outlined in the image: Everything measurement_rep can reach

FIGURE 6 rider — the whole panel as this role sees it

Everything rider can reach o
Q , ymer: b 2K (] KA if Ali
OVERVIEW
| DASHBOARD
) Dashboard . - - 7 Refresh
Rider / Delivery Representative

L Notifications On time, cash reconciled, proof captured, customer treated well.
Q. Search

© Your work queue is not built yet
SALES The screen this role works in day to day arrives with its module. Your outstanding items and measures are below.
&8 Customers

Qutstanding for you
LOGISTICS & SHIPPING

From this role's operational checklist.
& Shipments Board
= Karachi Rider Manifests
Proof of Delivery (POD)

Checklist not configured yet
(8 COD Cash Custody The twelve role checklists from the operations manual
are entered by the Audit module. Until they are, this
panel deliberately shows nothing rather than an empty
PAYMENTS & CASHIER
list that would read as a finished day.
B Payment Desk
COMMISSION LEDGER
My measures The performance indicators this role is assessed on, from the operations manual.

@& My Commission

ON-TIME ARRIVAL COMPLETED ASSIGNMENTS FAILED-DELIVERY RATE CASH RECONCILIATION

& =1] =] &
AWAITING DATA
PROOF COMPLETION PACKAGE & PROPERTY CUSTOMER RATING
o DAMAGE & &
i Al AWAITING DATA
KA Kashif Ali
kashif.ali@rusukh.pk
Collapse ® 2026 Rusukh — Karachi Measured For Men.

Signed in as kashif.ali@rusukh.pk. The outlined navigation is generated from this role's own permissions, so
everything absent from it is genuinely unreachable, not merely unlinked — the screen sweep in section 3

proves each of those routes is refused rather than hidden.

signed in as rider /admin/dashboard = Outlined in the image: Everything rider can reach

Rusukh — Admin & Customer Handbook
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FIGURE 7 finance — the whole panel as this role sees it

Rusukh — Admin & Customer Handbook
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Everything finance can reach
MEASURED FOR MEN
OVERVIEW
| {2} Dashboard
L Notifications

Q. Search

SALES

£ Leads
&2 Customers
[® Quotations

WORKSHOP / PRODUCTION

@& Production Files

&< Cutting Desk

# Tailoring Station

@ Quality Control

£ Alterations & Remakes
< Finishing

@ Packing

LOGISTICS & SHIPPING

By Shipments Board

Proof of Delivery (POD)

(&) COD Cash Custody

PAYMENTS & CASHIER

) Payment Desk

FINANCE & ACCOUNTING

(2 General Ledger

Daily Closings

P&L & Financial Reports

COMMISSION LEDGER

Commissions Desk

(5 Wallets & Payouts

GOVERNANCE & APPROVALS

) Approval Center

ANALYTICS & INSIGHTS

Financial Dashboard

COMMUNICATION LOGS

£ Notification Logs

Customer Preferences

Mail Preview

ORDERS

@& Orders

[® Quotations

Approvals

& Cancellations

) Stage gates

INVENTORY

@ Stock Lots & Warehouse

Q. Search orders, customers, fab..

DASHBOARD

Finance ® Administration

Every rupee received, recorded and reconciled the same day.

© Your work queue is not built yet

The screen this role works in day to day arrives with its module. Your outstanding items and measures are below.

Outstanding for you

From this role's operational checklist.

el

Checklist not configured yet

The twelve role checklists from the operations manual
are entered by the Audit module. Until they are, this
panel deliberately shows nothing rather than an empty
list that would read as a finished day.

My measures The performance indicators this role is assessed on, from the operations manual.

CASH & BANK

RECEIPT ACCURACY @
RECONCILIATION

SAME-DAY POSTING @

AWAITING DATA AWAITING DATA AWAITING DATA

SUPPLIER & TAILOR

UNRECORDED EXPENSES ®
SETTLEMENT ACCURACY

ORDER GROSS MARGIN
®

\WAITING DATA AWAITING DATA

\WAITING DATA

Rusukh — Admin & Customer Handbook

] o SK  Shahid Kamal

< Refresh

OVERDUE RECEIVABLES @

RsO
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I} Furcnase uraers

@ Suppliers & Mills

CATALOG

5 Categories

(5 Fabrics

8% Customization

> Accessories

SETTINGS

& Business settings

B  Audit trail

1]

USTOMERS

Leads

O

@

Route plans

Shahid Kamal

shahid.kamal@rusukn.pk

Collapse

Signed in as shahid.kamal@rusukh.pk. The outlined navigation is generated from this role's own

2026 Rusukh — Karachi

Measured For Men.

permissions, so everything absent from it is genuinely unreachable, not merely unlinked — the screen sweep

in section 3 proves each of those routes is refused rather than hidden.

signed in as finance

/admin/dashboard

Rusukh — Admin & Customer Handbook

Outlined in the image: Everything finance can reach
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FIGURE 8

MEASURED FOR MEN

OVERVIEW

1) Dashboard

£ Notifications

Q. Search

SALES

&2 Customers

WORKSHOP /| PRODUCTION

@ Production Files

GOVERNANCE & APPROVALS

2 Approval Center

ORDERS

@& Orders

) Stage gates

INVENTORY

@ Stock Lots & Warehouse

(%) 6-Point Fabric Quality Check

&) Goods Receipt (GRN)

[® Purchase Orders

Customer Fabric Custody

Suppliers & Mills

CATALOG

3 Categories

[ Fabrics

8% Customization

Ty Accessories

SETTINGS
& Geography

Zubair Lakhani
zubair Jakhani@rusukh.pk

ZL

Collapse

Everything inventory_procurement can reach

DASHBOARD

Inventory & Procurement

Material that is inspected, traceable a

nd there when cutting needs it

© Your work queue is not built yet

inventory_procurement — the whole panel as this role sees it

Q. Search orders, customers, fab.

The screen this role works in day to day arrives with its module. Your outstanding items and measures are below.

Outstanding for you

From this role's operational checklist.

My measures The performance indicators this role is assessed on, from the operations manual.

STOCK ACCURACY 9

0

MATERIAL VARIANCE

1.67

© 2026 Rusukh — Karachi

Checklist not configured yet

The twelve role checklists from the operations manual
are entered by the Audit module. Until they are, this
panel deliberately shows nothing rather than an empty

FABRIC DEFECT RATE

0

TRACEABLE ISSUE RATE

AWAITING DATA

@

list that would read as a finished day.

PURCHASE LEAD TIME @

AWAITING DATA

OBSOLETE & DAMAGED
INVENTORY

AWAITING DATA

£

o

STOCK-OQUT RATE

3.3333

Signed in as zubair.lakhani@rusukh.pk. The outlined navigation is generated from this role's own

ZL  Zubair Lakhani

# Refresh

Measured For Men.

permissions, so everything absent from it is genuinely unreachable, not merely unlinked — the screen sweep

in section 3 proves each of those routes is refused rather than hidden.

signed in as inventory_procurement

Outlined in the image: Everything inventory_procurement can reach

Rusukh — Admin & Customer Handbook

/admin/dashboard
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FIGURE 9

MEASURED FOR MEN

OVERVIEW

1) Dashboard

£ Notifications

Q. Search

SALES

&2 Customers

WORKSHOP / PRODUCTION

@ Production Files

®

Cutting Desk

%

Tailoring Station

T

Quality Control

=

) Alterations & Remakes

&

Finishing

@ Packing

LOGISTICS & SHIPPING

B Shipments Board

GOVERNANCE & APPROVALS

) Approval Center

ANALYTICS & INSIGHTS

Production Board

ORDERS

& Orders

2 Stage gates

INVENTORY

@ Stock Lots & Warehouse

CATALOG

5 Categories
5 Fabrics

82 Customization
> Accessories
SETTINGS

£ Users

o

Teams

B

[ Audit trail

Arif Sattar

arif sattar@rusukh.pk

Collapse

Everything production_manager can reach

production_manager — the whole panel as this role sees it

Q) Search orders, customers, fab.

DASHBOARD

Production Manager

Work released on time, in capacity, and right the first time,

© Your work queue is not built yet

The screen this role works in day to day arrives with its module. Your outstanding items and measures are below.

Outstanding for you

From this role's operational checklist.

el

Checklist not configured yet
The twelve role checklists from the operations manual
are entered by the Audit module. Until they are, this
panel deliberately shows nothing rather than an empty
list that would read as a finished day.

My measures The performance indicators this role is assessed on, from the operations manual.

ON-TIME PRODUCTION o0 AVERAGE CYCLE TIME WIP AGE
] ] 8
AWAITING DATA
ALTERATION & REMAKE RATE o DEADLINE ADHERENCE oo CAPACITY UTILISATION oo
-] &8 &8

© 2026 Rusukh — Karachi

K

o

FIRST-PASS QC

57.1429

AS  Arif Sattar

# Refresh

Measured For Men.

Signed in as arif.sattar@rusukh.pk. The outlined navigation is generated from this role's own permissions, so

everything absent from it is genuinely unreachable, not merely unlinked — the screen sweep in section 3

proves each of those routes is refused rather than hidden.

signed in as production_manager

/admin/dashboard

Rusukh — Admin & Customer Handbook
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Outlined in the image: Everything production_manager can reach

FIGURE 10 cutter — the whole panel as this role sees it

Everything cutter can reach

Q. Sea &K (] YD -
MEASURED FOR MEN. ), Search orders, customers, fab. - o Yousuf Dawood
OVERVIEW
DASHBOARD
() Dashboard ' Refresh
Cutter
L) Notifications Complete labelled bundles, no mixing, no waste.
Q. Search

© Your work queue is not built yet

WORKSHOP | PRODUCTION The screen this role works in day to day arrives with its module. Your outstanding items and measures are below.

<{ Cutting Desk

OQutstanding for you
From this role's operational cheeklist

ANALYTICS & INSIGHTS

Production Board

ORDERS

el

) Stage gates

Checklist not configured yet

The twelve role checklists from the operations manual
are entered by the Audit module. Until they are, this
panel deliberately shows nothing rather than an empty
list that would read as a finished day.

My measures The performance indicators this role is assessed on, from the operations manual

MIXED BUNDLES RECUT RATE FABRIC UTILISATION

CUTTING ACCURACY
« P

- 0 92.94 100

AWAITING DATA

ON-TIME COMPLETION N LEFTOVER-RECORD
ACCURACY

Yousuf Dawood AWAITING DATA AWAITING DATA

yousuf.dawood@rusukh.pk

¥D

Collapse © 2026 Rusukh — Karachi

Signed in as yousuf.dawood@rusukh.pk. The outlined navigation is generated from this role's own
permissions, so everything absent from it is genuinely unreachable, not merely unlinked — the screen sweep

in section 3 proves each of those routes is refused rather than hidden.

signed in as cutter /admin/dashboard = Outlined in the image: Everything cutter can reach

Rusukh — Admin & Customer Handbook

Measured For Men.
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FIGURE 11 tailor — the whole panel as this role sees it

Everything tailor can reach 0
Q s i fab... @K =] SK i i~
MEASURED FOR MEN. -, Search orders, customers, fab. — Q Salim Khatri
OVERVIEW
DASHBOARD
() Dashboard - # Refresh
Tailor
L} Motifications Garments that pass QC on the first inspection.
Q. Search
© Your work queue is not built yet
WORKSHOP / PRODUCTION The screen this role works in day to day arrives with its medule. Your outstanding items and measures are below.

3% Tailoring Station

Outstanding for you
ANALYTICS & INSIGHTS
From this role's operational checklist.

Production Board

ORDERS

&

) Stage gates

Checklist not configured yet

The twelve role checklists from the operations manual
are entered by the Audit module. Until they are, this
panel deliberately shows nothing rather than an empty
list that would read as a finished day.

My measures The performance indicators this role is assessed on, from the operations manual.

FIRST-PASS QC RATE ON-TIME COMPLETION % REWORK HOURS o DEFECT RECURRENCE
E E ® E

80 — - 0

AWAITING DATA

SPECIFICATION COMPLIANCE % GARMENT DAMAGE RATE %
o Salim Khatri AWAITING DATA AWAITING DATA
salim.khatri@rusukh.pk
Collapse ® 2026 Rusukh — Karachi Measured For Men.

Signed in as salim.khatri@rusukh.pk. The outlined navigation is generated from this role's own permissions,
so everything absent from it is genuinely unreachable, not merely unlinked — the screen sweep in section 3

proves each of those routes is refused rather than hidden.

signed in as tailor /admin/dashboard = Outlined in the image: Everything tailor can reach

Rusukh — Admin & Customer Handbook
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FIGURE 12

Everything qe_officer can reach
MEASURED FOR MEN

OVERVIEW

1) Dashboard
L Notifications

Q. Search

WORKSHOP /| PRODUCTION

@ Production Files

< Cutting Desk

&% Tailoring Station

@ Quality Control

£ Alterations & Remakes

% Finishing

@ Packing

ANALYTICS & INSIGHTS

Production Board

ORDERS

@) Stage gates

Naveed Anwar
naveed.anwar@rusukh.pk

NA

Collapse

qc_officer — the whole panel as this role sees it

Q. Search orders, customers, fab... #K (] jal

DASHBOARD

. . 7 Refresh
[
Quality Control Officer
Nothing defective leaves, and nothing correct is held up
© Your work queue is not built yet
The screen this role works in day to day arrives with its module. Your outstanding items and measures are below.
Qutstanding for you
From this role's operational checklist
Checklist not configured yet
The twelve role checklists from the operations manual
are entered by the Audit module. Until they are, this
panel deliberately shows nothing rather than an empty
list that would read as a finished day.
My measures The performance indicators this role is assessed on, from the operations manual
FIRST-PASS APPROVAL & DEFECT ESCAPE RATE REINSPECTION CYCLE @ REMAKE RATE &
AWAITING DATA AW
ALTERATIONS BY CAUSE & QC TURNAROUND &

® 2026 Rusukh — Karachi Measured For Men.

Signed in as naveed.anwar@rusukh.pk. The outlined navigation is generated from this role's own

permissions, so everything absent from it is genuinely unreachable, not merely unlinked — the screen sweep

in section 3 proves each of those routes is refused rather than hidden.

signed in as qc_officer

/admin/dashboard = Outlined in the image: Everything qc_officer can reach

Rusukh — Admin & Customer Handbook

NA  Naveed Anwar
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FIGURE 13

MEASURED FOR MEN

OVERVIEW

1) Dashboard
L Notifications

Q. Search

WORKSHOP /| PRODUCTION

&) Quality Control

4% Finishing

@ Packing

LOGISTICS & SHIPPING

B Shipments Board

ANALYTICS & INSIGHTS

Production Board

Junaid Habib
junaid.habib@rusukh.pk

JH

Collapse

Everything finishing_packing can reach

DASHBOARD

finishing_packing — the whole panel as this role sees it

Q. Search orders, customers, fab... K (] I JH  Junaid Habib

. . . . 7 Refresh
Finishing ® Packing
Every package verified by two people and complete on arrival
© Your work queue is not built yet
The screen this role works in day to day arrives with its module. Your outstanding items and measures are below.
Qutstanding for you
From this role's operational checklist
Checklist not configured yet
The twelve role checklists from the operations manual
are entered by the Audit module. Until they are, this
panel deliberately shows nothing rather than an empty
list that would read as a finished day.
My measures The performance indicators this role is assessed on, from the operations manual
PACKING ACCURACY = MISSING-ITEM RATE = PRESENTATION DEFECTS - PACKAGE DAMAGE &

100

TURNAROUND

0

® 2026 Rusukh — Karachi

0 — -

AWAITING DATA AWAITING DATA

TWO-PERSON VERIFICATION 'ﬁ
COMPLIANCE

100

Measured For Men.

Signed in as junaid.habib@rusukh.pk. The outlined navigation is generated from this role's own permissions,

so everything absent from it is genuinely unreachable, not merely unlinked — the screen sweep in section 3

proves each of those routes is refused rather than hidden.

signed in as finishing_packing

Rusukh — Admin & Customer Handbook

/admin/dashboard

Outlined in the image: Everything finishing_packing can reach
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FIGURE 14 A cutter opening the general ledger directly — HTTP 403

=)
403

You do not have access to this

Your account is signed in, but this screen is outside what your role is
allowed to see or do.

WHAT TO DO NEXT

1. Check you are on the right account — the name in the top-right
corner.

d

If you need this screen for your work, ask your manager to
grant the permission above.

w

If you reached this from a link inside Rusukh, quote the
reference below — the link may point somewhere it should not.

Go back Go to dashboard

This action is unauthorized.

Symfony\Component\Ht tpkernel\Exception\AccessDeniedHttpException —
Handler.php: 491

Reference: 44324dba-BFF1

Quote that reference to support@rusukh.pk.

The URL was typed in full rather than clicked, bypassing the navigation entirely. The server answered 403.

This is the check that matters: the sidebar screenshots above show what each role is offered, and this shows
that the offer is also the limit.

signed in as cutter /admin/finance/ledger = Outlined in the image: HTTP 403 — refused at the route

Rusukh — Admin & Customer Handbook
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The approval rules

Rusukh has two kinds of approval and they are not variations on each other. Customer

approvals are the patron agreeing to something about their own order. Internal approvals

are a second member of staff signing for a decision the first one is not permitted to take alone.

Both are enforced in the application, not in a policy document: the act is refused until the

approval exists.

Customer approvals — the seven sign-offs

These are the points at which the patron, and only the patron, decides. Each one blocks the

work that comes after it; C1-C3 in particular hold the cutting desk, because cut cloth cannot be

uncut.

Code

C1_FABRIC_COLOUR

C2_STYLE_QUANTITY

C3_MEASUREMENTS_FIT

CU4_PRICE_CHARGES

C5_DELIVERY_DATE

Rusukh — Admin & Customer Handbook

What is being approved

Fabric & Colour Approval
The customer must approve the fabric

and colour before it is cut.

Style & Number of Suits
The customer must confirm the style
and how many suits are being

ordered.

Measurements or Reference Fit
The customer must sign off the
measurements, or the reference

garment fit, before cutting.

Price & Charges
The customer must approve the
quoted price and any listed charges

before the order is confirmed.

Delivery Date
The customer must agree the

promised delivery date.

Requested by

measurement_rep

measurement_rep

measurement_rep

customer_service

customer_service

Threshold

always

always

always

always

always

SLA

24 h

24 h

24 h

12 h

12 h

33



Code

C6_DESIGN_CHANGE

C7_ADDITIONAL_COST

once.

What is being approved

Design Changes
Control rule U2: any unapproved

design change invalidates the prior

approval and must be re-confirmed.

Additional Cost
No extra cost may be added to an

order without customer approval.

Internal approvals — SOP §78

Requested by Threshold
measurement_rep always
customer_service always

Two different things are both numbered G1-G13, and it is worth separating them

The thirteen stage gates are the order's own checkpoints — G7 is "cutting complete”,
G9 is "QC approved" — and they are what the gate register in §7 lists. The approval
codes below are a separate scheme from SOP §78: G3_FABRIC_CUTTING is the

authorisation to start cutting, not the stage gate that records it as finished.

Where this document says a customer approval "holds G3", it means the approval code

— the customer has not yet signed the specification, so cutting cannot be released.

Each of these names an approver role, a money threshold where one applies, and a service

level. Below the threshold the act proceeds untouched — a control that fires on ordinary work

is one people learn to route around, so a Rs 500 purchase order does not wait for anybody.

Code

G1_QUOTATION_DISCOUNT

G13_PERIOD_LOCK_OVERRIDE

Rusukh — Admin & Customer Handbook

What it governs

Large Discount
Authorisation

A discount beyond the
standard band requires
management sign-off

before it is applied.

Financial Period Lock
Override

Reopening or adjusting

Approver Threshold
management Rs 5,000
super_admin always

SLA

24 h

12 h

SLA

4 h

24 h
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Code

G2_FABRIC_PURCHASE

G3_FABRIC_CUTTING

GU_URGENT_ORDER

G5_FABRIC_QC_DEVIATION

G6_REFUND_APPROVAL

Rusukh — Admin & Customer Handbook

What it governs Approver

a closed accounting
period is a Super Root
exception, logged with

full audit.

Fabric Purchase management
Authorisation

A fabric purchase order

beyond the standard

value requires

management

authorisation.

Fabric Cutting production_manager
Release

Control rule U2: cutting

may not proceed while

a customer approval or

specification question is

open.

Urgent-Order management
Acceptance

Accepting an order

outside the normal

production calendar

requires management

approval before it is

confirmed.

Fabric QC Deviation production_manager
Clearance

A minor fabric defect

found at inspection may

be cleared for use rather

than rejected, on

production sign-off.

Refund Approval finance
A refund beyond the
standard threshold

Threshold

Rs 20,000

always

always

always

Rs 3,000

SLA

8h

2h

1h

2h

8 h
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Code

G7_FREE_ALTERATION_EXCEPTION

G8_DISPATCH_WITH_BALANCE

G9_ORDER_CLOSURE_EXCEPTION

remake

Rusukh — Admin & Customer Handbook

What it governs

requires finance sign-off

before it is processed.

Free Alteration
Outside Policy

An alteration offered
free of charge outside
the standard policy (not
a Rusukh-error
correction) requires

sign-off.

Dispatch With
Outstanding
Payment

Control rule:
dispatching before the
balance is fully collected
is an exception, not a
default, and needs

finance sign-off.

Order Closure
Exception

Closing an order with an
unresolved payment or
alteration requires

management approval.

Remake
Authorisation

SOP §43/860: root cause
first, then a
management approval
before a fresh garment
is cut. Matches the
required_role
Production's
RequestRemakeAction

already stamps directly.

Approver

production_manager

finance

management

management

Threshold

always

always

always

always

SLA

4h

1h

8h

48 h
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WHAT EACH ONE IS ACTUALLY PROTECTING

¢ G1 — discount. Stops a quotation being discounted into a loss by whoever wants the sale.

e G2 — fabric purchase. The person placing a supplier order cannot also be the person who

approves the spend.

¢ G3 — cutting release. A cutting job cannot open against a specification the customer has

not agreed to. This is the irreversible one.

e G4 — urgent order. Accepting a rush job reshuffles everybody else's promised dates, so

somebody owns that decision.

e G5 — fabric QC deviation. A tolerance call on incoming cloth is recorded against a name
instead of waved through.

¢ G6 — refund. Money leaving the business above the threshold needs finance.

e G7 — free alteration. A giveaway and a genuine Rusukh-error correction look identical in

the ledger unless somebody signs for the difference.

¢ G8 — dispatch with balance. Sending goods before payment is a credit decision, not a

dispatch decision.

e G9 — order closure. Closing an order writes it off in every report afterwards. It must not

close while money is owed or work is outstanding.

¢ G13 — period-lock override. Reopening closed accounts is the only approval reserved to

the super administrator, with the longest SLA in the set.

Where you will see these. Every raised request lands in the Approval Centre at
/admin/approvals/desk , photographed in §7. Every decision on one is written to the
audit trail at /admin/audit/activity , photographed at the end of that same section —

a signature nobody can look up later is not a control.

Rusukh — Admin & Customer Handbook



Booking an order, step by step

This is a real order, created during the capture run, through the same four-step wizard an
operator uses. Nothing here is a mock-up; the order number in the final figure was issued by

the application while these pictures were being taken.

The fourth figure is the refusal, and it is deliberately included. A handbook that only shows the
clean path teaches nothing about the day the form says no.

FIGURE 15 Step 1 — choose the customer

Rusukh

MEASURED FOR MEN ) Search orders, customers, fab... @K ] o NI Nadia Igbal
OVERVIEW C B k O d
<
7 reate Bespoke Order Step 1/ 8
@ Dashboard

Multi-step order configuration: Customer, Offering, Suit Customization (Kali/Straight Cut), and Options.

L) Notifications
2. Offering Type 3. Suit Builder 4. Review & Place

Q. Search

SALES Step 1: Select Customer & Dates

3 Leads Step 1— the customer this order belongs to
i . Select Registered Customer... ~
3 Appointments

REQUIRED DELIVERY DATE SALES CHANNEL

22 Customers
dd/mm/yyyy [m] In-Person / Doorstep v

E) Measurements
B Quotations Continue to Offering Type —
@ Reference garments

WORKSHOP / PRODUCTION

@& Production Files
< Cutting Desk
& Tailoring Station

& Quality Control

Nadia Igbal
nadia.igbal @rusukh. pk

NI

Collapse U .
P © 2026 Rusukh — Karachi Measured For Men.

Customer Service opens Orders — New Order. Nothing can be entered before a customer is chosen, because

every downstream record — measurements, quotation, commission, invoice — hangs off that identity.
signed in as customer_service /admin/orders/create

Outlined in the image: Step 1 — the customer this order belongs to
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FIGURE 16 Step 2 — what is being sold

Rus:lkh . . Q. Search orders, customers, fab. Eu (=] O NI Nadia Igbal
MEASURED FOR MEN o -
OVERVIEW
< Create Bespoke Order
(2} Dashboard

Step 1/ 4
Multi-step order configuration: Customer, Offering, Suit Customization (Kali/Straight Cut), and Options.

m 2. Offering Type 3. Suit Builder 4. Review & Place

0 Notifications

Q Search
SALES Step L: Select Customer & Dates
& Leads CUSTOMER *

X Adnan Rizvi (03001234508) v
1 Appointments

REQUIRED DELIVERY DATE SALES CHANNEL
& Customers
dd/mm yyyy [u] In-Person / Doorstep ~

[E] Measurements
[® Quotations Continue to Offering Type —>
@ Reference garments

WORKSHOP / PRODUCTION

@ Production Files
¥ Cutting Desk
28 Tailoring Station

Quality Control

Nadia Igbal
nadia.igbal@rusukh.pk

NI

Collapse

® 2026 Rusukh — Karachi Measured For Men.

Cloth & Stitching, stitching only, or cloth only. This choice decides which stages the order will have to pass
through later: a cloth-only order never reaches the cutting desk.

signed in as customer_service /admin/orders/create = Outlined in the image: Step 2 — offering type

Rusukh — Admin & Customer Handbook 39
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FIGURE 17 Step 3 — the suit builder

Rusukh
MEASURED FOR MEN

OVERVIEW

o Dashboard

L Notifications

Q. Search

SALES

£ Leads

) Appointments

&2 Customers

E) Measurements

[® Quotations

@ Reference garments

WORKSHOP / PRODUCTION

@& Production Files

&< Cutting Desk

& Tailoring Station

& Quality Control

Nadia Igbal
nadia.igbal @rusukh. pk

NI

Collapse

(1 Search orders, customers, fab... 59K ] jal NI Nadialgbal -

< Create Bespoke Order

Multi-step order configuration: Customer, Offering, Suit Customization (Kali/Straight Cut), and Options.

m 2. Offering Type 3. Suit Builder 4. Review & Place

Step 2 / 4

Step 2: Choose Offering Type

Cloth & Stitching Stitching Only

Rusukh supplies the cloth and stitches it. The The customer supplies the cloth; we hold it in
core offering. custody and stitch it

Unstitched Fabric Ready Made

Cloth sold by the suit length. No workshop A finished garment sold as it is. Paid in full on
stage at all. confirmation.

Repeat Order Alteration

Rebuilt from a stored measurement version and Correction to a garment already delivered.

a previous spec. Charged by responsibility.

Remake

Rebuilt at Rusukh cost after a QC failure. Never
charged to the customer.

2 Continue to Suit Builder =

© 2026 Rusukh — Karachi Measured For Men.

Fabric, cut and customisation per garment. An order may hold several items and each is priced separately —

fabric and stitching are stored as distinct amounts, which is what lets a stitching-only order exist at all.

signed in as customer_service /admin/orders/create
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FIGURE 18 Validation — the wizard refuses an empty order

Rusukh

- . . Q. Search orders, customers, fab. B -] O NI Nadia Igbal -
MEASURED FOR MEN Refused — "at least one suit item” is required

OVERVIEW

< Create Bespoke Order

Multi-step order configuration: Customer, Offering, Suit Customization (Kali/Straight Cut), and Options.

0 Notifications
2. Offering Type 3. Suit Builder 4. Review & Place

N Step 3 / 4
{oy Dashboard P

Q. Search
SALES Configure Suit Item Configured Suits (0)
& Leads .
GARMENT CUT SELECTION (REQUIRED PER SUIT) Mo et et st e e form o e e
& Appointments STRAIGHT CUT KALI CUT

Traditional straight side seams Flared side panels for extra ease

&2 Customers Please configure at least one suit item.

SELECT FABRIC (CATALOG)

) Measurements .

Customer Provided / None ~ Review Order =
@ Quotations

CUSTOMIZATION OPTIONS

@ Reference garments FIT LENGTH

Default / None hd Default / None hd
WORKSHOP { PRODUCTION coLLAR poCKET
@ Production Files Default / None ~ Default / None ~
. . PLACKET YOKE
¢ Cutting Desk

Default | None ~ Default | None ~
£ Tailoring Station CUFFS BUTTONS

. Default / None hd Default / None hd
&) Quality Control
i Nadia lgbal .
nadia.igbal@rusukh.pk + Add Suit to Order
Collapse
® 2026 Rusukh — Karachi Measured For Men.

Review was pressed with no garment added. The wizard does not advance and says why, inline. Every step of

this wizard validates on the server, so the same refusal happens whether the browser is cooperating or not.
signed in as customer_service /admin/orders/create

Outlined in the image: Refused — "at least one suit item" is required
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FIGURE 19 Step 4 — review before issuing

Rusukh P
usu ~ N 2 Search orders, customers, fab... L . .
MEASURED FOR MEN Step 4 — review and confirm « Suititem added to configuration. X
OVERVIEW
< Create Bespoke Order
{2y Dashboard

Step 4 / 4
Multi-step order configuration: Customer, Offering, Suit Customization (Kali/Straight Cut), and Options.

0 Notifications

Q Search
SALES Step 4: Review & Place Order
& Leads
Customer: Adnan Rizvi Type: CLOTH_AND_STITCHING
) Appointments
Delivery Date: Standard Total Suits: 1

& Customers
SUITS BREAKDOWN
D) Measurements
STRAIGHT CUT: Bolan Basic Cotton — Charcoal Rs 6,100.00
@ Quotations

Total Order Value: Rs 6,100.00

@ Reference garments

Please configure at least one suit item.
WORKSHOP [ PRODUCTION

@ Production Files Confirm & Issue Order

¢ Cutting Desk
$& Tailoring Station

&) Quality Control

MNadia Igbal
nadia.igbal@rusukh.pk

NI

Collapse

® 2026 Rusukh — Karachi Measured For Men.

The last screen before the order exists. Totals shown here are computed server-side in integer paisa; no
amount on this page was calculated in the browser.

signed in as customer_service /admin/orders/create = Outlined in the image: Step 4 — review and confirm
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FIGURE 20 The order exists — evidence, not a mock-up

Rusukh
MEASURED FOR MEN

OVERVIEW
< RSK-2026-0030

(2 Dashboard

CLOTH & STITCHING
0 Notifications

Q Search TOTAL AMOUNT

Rs 6,100.00
SRS Subtotal: Rs 6,100.00
& Leads

_ . Suit Items & Specifications
3 Appointments

& Customers

RSK-2026-0030-01

[E] Measurements FABRIC DETAILS

Bolan Basic Cotton — Charcoal
[ Quotations Fabric Amount: Rs 2,600.00
@ Reference garments

WORKSHOP / PRODUCTION

@ Production Files
¥ Cutting Desk
28 Tailoring Station

Quality Control

Nadia Igbal
nadia.igbal@rusukh.pk

NI

Collapse

A real order number, issued by the application

Essachiore e Order RSK-2026-0030 created

Inquiry Received

Placed on 05 Sep 2026 22:46 | Customer: Adnan Rizvi (03001234508) | Type:

STRAIGHT CUT

F Add Charge

TeTETSTOyT

x Cancel Order

BALANCE DUE

Rs 6,100.00

Advance Paid: Rs 0.00

Fabric Pending

TAILORING & STITCHING

Master Bespoke Tailoring
Stitching Amaunt: Rs 3,500.00

@ 13 Stage Gates [ Quotes
PROMISED DELIVERY SUIT ITEMS
Not specified 1
Channel: Entered by staff Bespoke Suits Configured
Rs 6,100.080

ASSIGNED TAILOR

Unassigned
Cutter: Unassigned

2026 Rusukh — Karachi

Measured For Men.

This order was created by this capture run, in the browser, through the same wizard an operator uses. The

RSK- number and the URL are the real ones the application issued; orders are keyed by UUID, which is why

the address bar shows one.

signed in as customer_service

Outlined in the image: A real order number, issued by the application

Rusukh — Admin & Customer Handbook
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43



file:///D:/rushuk/docs/client/evidence/lifecycle/06-order-created.png
file:///D:/rushuk/docs/client/evidence/lifecycle/06-order-created.png

An order's life, station by station

From the board an order lands on to the ledger entry it eventually becomes. Each station below
is photographed in its real seeded state — work genuinely sitting in it — rather than driven
forward by the capture script.

Why these are not one continuous click-through. Advancing a single garment through
all thirteen stage gates from a browser is a working day of clicking, and a capture run
that mutated its way through production could not be re-run. What is shown instead is
each station as it looks with real work in it, on a database whose gates were verified to
re-evaluate as passing rather than merely stored as green. The click-through proof that
each transition works is the automated suite — 2744 backend tests and 262 browser

tests, summarised in §11.

Rusukh — Admin & Customer Handbook
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FIGURE 21 Stage 1 — the orders board

Rusukh 0

Q, Search orders, customers, fab... | 5K o Q AS  Arif Sattar
MEASURED FOR MEN Stage 1— the orders board
OVERVIEW .
Orders Register
() Dashboard o Em
w Bespoke shalwar kameez orders, active production funnel, and delivery pipeline.
L Notifications
All Orders M4 Pre-Production 26 In Production 52 Delivery / Fitting 20 Closed / Complete Cancelled
Q Search
SALES Q. Search order #, customer name, phone... All Offering Types v
&2 Customers ®
ORDER # CUSTOMER TYPE SUITS  STATUS TOTAL BALANCE DELIVERY acT
WORKSHOP | PRODUCTION
Adnan Rizvi S
& Production Files RSK-2026-0030 Dsoiaanegs  CLOTHASTITCHING 1 Inquiry Received Rs 6,100.00 Rs 6,100.00 — Inspect
¢ Cutting Desk izvi
RSK-2026-0029 Adnan Rizvi CLOTH&STITCHING 1 Inquiry Received Rs 6,100.00 Rs 6,100.00 - Inspect
03001234508
$& Tailoring Station
RSK-DEMD-01083 ;:';:'1;";";‘05 CLOTH&STITCHING 1 On Hold Rs 36,858.00 Rs 18,429.88 19 .Jun 2026 Inspect
&) Quality Control
n . Bilal Siddiqui
£ Alterations & Remakes Rsu-DEwo-ales2 18 WU CLOTHRSTITCHING 1 0On Hold Rs 108,624.08  Rs 54,312.80 02 .Jun 2026 Inspect
& Finishi
+ Finishing Bilal Siddiqui
RSK-DEMO-01081 CLOTH&STITCHING 1 0On Hold Rs 64,011.00 Rs 32,086.00 14 .Jun 2026 Inspect
03001234502
@ Packing
Bilal Siddiqui
RSK-DEMD-81888 CLOTH&STITCHING 1 Refunded Rs 116,448.08  Rs 58,220.88 16 Sep 2026 Inspect
LOGISTICS & SHIPPING 03001234502
B Shipments Board ilal Siddiqui
P RSK-DEH0-081079 Bilal Siddiqui CLOTH & STITCHING 1 Refunded Rs 53,675.00 Rs 26,838.00 29 Aug 2026 Inspect
03001234502
ag Arif Sattar RSH-DEMO-g1g7g  Dilal Siddiqui CLOTH&STITCHING 1 Refunded Rs 95,077.60 Rs 47,539.00 29 May 2026 Inspect
arif sattar@rusukh. pk 03001234502
Collapse Usman
RSK-DEMO-81877  Qureshi CLOTH&STITCHING 1 Cancelled Rs 87,703.00 Rs U3,852.08 02 Jul 2026 Inspect
03001234503
Rsk-DEMO-g1e76  amran Butt CLOTH&STITCHING 1 Cancelled Rs 6U,778.00 Rs 32,389.08 05 Jul 2026 Inspect
03001234507
RSK-DEMO-e1e75  ~nmedRaza CLOTH&STITCHING 1 Cancelled Rs 109,2u8.60  Rs 0.60 01 Jun 2026 Inspect
03001234501
Usman
RSK-DEMO-81874  Qureshi CLOTH&STITCHING 1 Order Closed Rs 37,0834.00 Rs 6.68 26 Jun 2026 Inspect
03001234503
Bilal Siddiqui
RSK-DEMD-81873 CLOTH&STITCHING 1 Order Closed Rs 91,605.00 Rs 6.68 19 Sep 2026 Inspect
03001234502
RSH-DEMO-p1g72  'aisal Malik CLOTH&STITCHING 1 Order Closed Rs 95,056.00 Rs 8.00 22 Jun 2026 Inspect
03001234505
Faisal Malik 7
RSK-DEMD-81671 CLOTH&STITCHING 1 Customer Approval Pending Rs 33,777.00 Rs 16,889.08 12 Sep 2028 Inspect
03001234505
Showing 1to 15 of 114 results < 1 2 3 4 5 6 7 8 >
® 2026 Rusukh — Karachi Measured For Men.

Every live order and the stage it is sitting at. This is the screen production planning runs from; the status
column is the order header status, distinct from each garment item's own stage. Opened as

production_manager at /admin/orders.

signed in as production_manager /admin/orders = Outlined in the image: Stage 1 — the orders board
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Stage 2 — the thirteen stage gates
Rusukh a .
us:‘ . . Q1 Search orders, customers, fab (=] Q NA  Naveed Anwar
MEASURED FOR MEN Stage 2— the thirteen stage gates
OVERVIEW S G Regi
tage-Gate Register
@ Dashboard 8 (il Orders Register
o The 13 checkpoints across every order — what is blocked, what passed, and every override.
0 Notifications
Q. Search gate, order #, customer name... All Verdicts v All Gates hd
Q Search
GATE ORDER # CUSTOMER SUBJECT VERDICT UNMET CRITERIA SIGNED BY ACTIONS
WORKSHOP / PRODUCTION
@l Production Files a7 RSK-2026-8003 Bilal Siddiqui Suit #6 @ Passed — ousul Davocd Open Board =
Cutting Complete 2 hours ago
X Cutting Desk
@ RSK-2026-8603 Bilal Siddiqui Suit #6 @ Passed - Ant Satar Open Board —
Production Released 2 hours ago
38 Tailoring Station
G9 e . Naveed Anwar
@ Quality Control QC Approved RSK-2026-0003 Bilal Siddiqui Suit #5 @ Passed — 2 hours ago Open Board —
£\ Alterations & Remakes G8 Salim Khatri
RSK-2026-8603 Bilal Siddiqui Suit#5 © Passed - e Open Board -
Stitching Complete 2 hours ago
<% Finishing
o o RSK-2026-8003 Bilal Siddiqui Sut #5 @ Passed - Jouereneed Open Board
ng Compl ours ago
T Packing utting Complete g
G6 Arif Sattar
RSK-2026-0003 ilal Siddiqui Suit #5 Passed - Open Board
ANALYTICS & INSIGHTS Production Released Bilal Siddiqui i @ Passe 2 hours age pen Board —>»
Production Board
G9 Naveed Anwar
RSK-2026-8602 Ahmed Raza Suit#4 © Passed - aueed A Open Board
QcC Approved 2 hours ago
ORDERS
G8 Salim Khatri
© Stage gates RSK-2026-8602 Ahmed Raza Suit #4 © Passed - e Open Board
Stitching Complete 2 hours ago
GT Yousuf Dawood
RSK-2026-0002 Suit #4 Passed - Open Board
NA Naveed Anwar Cutting Complete Ahmed Raza . 2L 2 hours ago L=
naveed.anwar@rusukh.pk
G6 Arif Sattar
RSK-2026-0002 Suit #4 Passed - Open Board
Collapse Production Released Ahmed Raza ui @ Passe 2 hours ago pen Board =
Showing 1to 10 of 151 results < 1 2 3 4 5 6 7 8 9 10 15 16 >

® 2026 Rusukh — Karachi

Measured For Men.

G1 to G13. A garment cannot advance until its gate passes, and the gate is recomputed from its evidence

rows every single time it is asked — a stored "passed" flag is never trusted on its own. That is why the

seeded demo carries 569 evidence rows behind its 151 gates. Opened as qc_officer at

/admin/orders/desk/gates.

signed in as qc_officer /admin/orders/desk/gates

Rusukh — Admin & Customer Handbook
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FIGURE 23 Stage 3 — the approval centre

Rusukh

- e Q. Search orders, customers, fab i () o AS  Arif Sattar
MEASURED FOR MEN Stage 3— the approval centre
OVERVIEW
& Dashboard Stage-Gate & Governance Approvals -
Governance Engine Active
SOP §110 13 Stage Gates, Manager Authorizations & Super Root Dual-Actor Bypass Logging.
0 Notifications
Q Search
SALES Approval Inbox Search req All Statuses v Stage-Gate Decision Desk
Customers
REQUEST S N
# & GATE CODE / TITLE REQUESTER STATUS SLA to
WORKSHOP / PRODUCTION
@ Production Files APP— Minor Weave Flaw Tolerance
202609~ Clearance on Order RSK- Rusukh Root ;ZZ?!?;“ Overdue '
% Cutting Desk 0012 DEMO-01002
G5_FABRIC_QC_DEVIATION
38 Tailoring Station
APP- Free alteration on item #67 e
u
5 ‘ 202609- under the 15 -day fit guarantee Rusukh Root Approved 1 hour from now
Quality Control 0007 G7_FREE_ALTERATION_EXCEPTION
£\ Alterations & Remakes
APP- Free alteration on item #68 e
u
202609- under the 15 -day fit guarantee Rusukh Root Approved i
PR our from now
% Finishing 8008 G7_FREE_ALTERATION_EXCEPTION
Packin
o 9 APP- Free alteration on item #69 bue
202609- under the 15-day fit guarantee Rusukh Root Approved
1 hour from now
LOGISTICS & SHIPPING lolod G7_FREE_ALTERATION_EXCEPTION
By Shipments Board
VIP 15% Bespoke Discount
APP- P
- - D
202609~  Requeston Order RSK-DEMO Rusukh Root Approved ue
0010 01000 1 hour from now
as  Arif Sattar G1_QUOTATION_DISCOUNT
arif.sattar@rusukh. pk
APP- Historical Ledger Adjustment Super
Collapse X Due
202609 Request for Closed Period Rusukh Root Root
21 hours from now
0011 G13_PERIOD_LOCK_OVERRIDE Bypassed
PP D\spatd.w order RSK-2026-
262600- 0001 With Rs 9,250.00 Kashif Ali Approved Due 1 hour ago '
2081 outstanding
G8_DISPATCH_WITH_BALANCE
APP- D\spatct.w order RSK-2026-
202609~ 0002 with Rs 8,250.00 Kashif Al Approved Due 1 haur ago
outstanding
0002
G8_DISPATCH_WITH_BALANCE
o e oz
202609- with Rs 9,250, Kashif Al Approved Due 1 hur ago
outstanding
6ee3
G8_DISPATCH_WITH_BALANCE
APP— D\spatcl.ﬂ order RSK-2026-
202609~ 0003 with Rs 9.250.00 Kashif Al Approved Due 1 hour ago '
2084 outstanding
G8_DISPATCH_WITH_BALANCE
Showing 1to 10 of 12 results < 1 2 >
® 2026 Rusukh — Karachi Measured For Men.

SOP §78's nine internal approval points land here: discount, fabric purchase, cutting release, urgent order,
refund, free alteration, dispatch with balance, order closure and period-lock override. Each carries its own

approver, money threshold and SLA. Opened as production_manager at /admin/approvals/desk.

signed in as production_manager /admin/approvals/desk  Outlined in the image: Stage 3 — the approval centre
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file:///D:/rushuk/docs/client/evidence/lifecycle/12-approval-center.png
file:///D:/rushuk/docs/client/evidence/lifecycle/12-approval-center.png

FIGURE 24 Stage 4 — buying the cloth

Rusukh

e . Q. Search orders, customers, fab.. Ek (] Q ZL Zubair Lakhani
MEASURED FOR MEN T ——

OVERVIEW

Purchase Orders
@ Dashboard + Create Purchase Order
o Dashbear Fabric procurement, bulk yardage orders, and mill fulfillment tracking

£} Notifications
Q. Search PO #, supplier name... All Statuses v

Q Search

- PO # SUPPLIER ORDERED DATE STATUS TOTAL AMOUNT ACTIONS

&2 Customers C P0-202689-0001 Pasha Fabrics Karachi 21 Aug 2026 Received Rs 350,000.00

WORKSHOP / PRODUCTION

@ Production Files

GOVERNANCE & APPROVALS

2} Approval Center

ORDERS

i Orders

) Stage gates

INVENTORY

T Stock Lots & Warehouse

(3 6-Point Fabric Quality Check

£ Goods Receipt (GRN)

Zubair Lakhani
zubair lakhani@rusukh.pk

ZL

Collapse e
P © 2026 Rusukh — Karachi Measured For Men.

Purchase orders to suppliers. Approving one above the configured threshold raises a G2 request rather than
committing the spend — the person placing the order cannot also be the person who approves it. Opened

as inventory_procurement at /admin/inventory/purchase-orders.
signed in as inventory_procurement /admin/inventory/purchase-orders

Outlined in the image: Stage 4 — buying the cloth
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FIGURE 25 Stage 5 — the 6-point fabric quality check

Rusukh
MEASURED FOR MEN

OVERVIEW
(2 Dashboard

£} Notifications

Q Search

SALES

&2 Customers

WORKSHOP / PRODUCTION

@ Production Files

GOVERNANCE & APPROVALS

2 Approval Center

ORDERS

i Orders

) Stage gates

INVENTORY

T Stock Lots & Warehouse

(3 6-Point Fabric Quality Check

£ Goods Receipt (GRN)

Zubair Lakhani
zubair lakhani@rusukh.pk

ZL

Collapse

Q. Search orders, customers, fab..
Stage 5— the 6-point fabric quality check

Q

ZL  Zubair Lakhani

6-Point Fabric Quality Station

Inspect received fabric lots against SOP quality parameters: Meterage, Width, Shade, Weave, Feel, and Shrinkage.

All Lots Pending Inspection Passed Failed

LOT # FABRIC GRN & SUPPLIER METERS

GRN-202609-0001
LOT-PASHA-8821 Mehran Poplin — Steel Grey 160.066m

Pasha Fabrics Karach

QUALITY STATUS

Passed

ACTIONS

Re-Inspect

® 2026 Rusukh — Karachi

Measured For Men.

Incoming cloth is inspected before it can be issued. A deviation raises G5 rather than being waved through,

so tolerance decisions are recorded against a named approver. Opened as inventory_procurement at

/admin/inventory/fabric-inspection.

signed in as inventory_procurement /admin/inventory/fabric-inspection

Outlined in the image: Stage 5 — the 6-point fabric quality check

Rusukh — Admin & Customer Handbook
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FIGURE 26 Stage 6 — the cutting desk

Rusukh A .
“?:1 R 1, Search orders, customers, fab (=] O NA  Naveed Anwar
MEASURED FOR MEN Stage 6 the cutting desk
OVERVIEW
@ Dashboard Cutting Desk
SOP §33-35 — pre-cut checks, labelled bundles, and the leftover record.
0 Notifications
Q Search
Ready for Cutti Start Cutting
WORKSHOP | PRODUCTION eady for Cutting
i) Production Files
ITEM # CUSTOMER cut STATUS ACTION
# Cutting Desk
RSK-DEMO-01078-01 Bilal Siddiqui Kali Cutting Pending Start Cutting
#& Tailoring Station
Quality Control RSK-DEMO-01081-01 Bilal Siddiqui Straight Cutting Pending Recently Completed
A\ . Bilal Siddiqui
£ Alterations & Remakes RSK-DEMO-01075-81 Ahmed Raza Kali Cutting Pending Start Cutting
< Finishing Bilal Siddiqui
RSK-DEMO-01077-01 Usman Qureshi Kali Cutting Pending Start Cutting
@ Packing
Ahmed Raza
RSK-DEMO-01079-01 Bilal Siddiqui Kali Cutting Pending Start Cutting
ANALYTICS & INSIGHTS
. Usman Qureshi
Production Board RSK-DEMO-01686-01 Bilal Siddiqui Kali Cutting Pending
ORDERS Ahmed Raza
RSK-DEMO-81073-81 Bilal Siddiqui Straight Cutting Pending Start Cutting
© Stage gates
Usman Qureshi
RSK-DEMO-01074-01 Usman Qureshi Straight Cutting Pending Start Cutting
NA Na\fejd Anwar "
raveeas fusn RSK-DEMO-01076-01 Kamran Butt Straight Cutting Pending
Collapse
RSK-DEMO-01082-61 Bilal Siddiqui Kali Cutting Pending
Showing 110 10 of 80 results < 1 2 3 4 5 6 7 8 >
In-Progress Jobs
@ 2026 Rusukh — Karachi Measured For Men.

Cut cloth cannot be uncut, which is why G3 sits in front of this screen: a cutting job cannot open against a

specification the customer has not yet agreed to. Opened as qc_officer at /admin/production/cutting.

signed in as qc_officer /admin/production/cutting = Outlined in the image: Stage 6 — the cutting desk
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FIGURE 27 Stage 7 — the tailoring station

Rusukh A - 4,
“b:l . Q1 Search orders, customers, fab. ok (=] Q NA  Naveed Anwar

MEASURED FOR MEN Stage 7— the tailoring station
OVERVIEW
@ Dashboard Tailoring Station

SOP §36-38 — tailor assignment, the 12-step construction sequence, and in-process checks.
0 Notifications
Q Search
‘Workshop Floor Queue
WORKSHOP / PRODUCTION
i) Production Files B
#< Cutting Desk RSK-2026-0003-02 Kali
Bilal Siddiqui « Tailor: Salim Khatri

0D o .
# Tailoring Station Stitching in Progress
Quality Control
/A Alterations & Remakes
% Finishing
@ Packing
ANALYTICS & INSIGHTS
Production Board
ORDERS
) Stage gates
NA Naveed Anwar

naveed.anwar@rusukh.pk

Collapse © 2026 Rusukh — Karachi Measured For Men.

The twelve tailoring steps, logged per garment. The assignment moves to In Progress on the first step and to
Completed on the twelfth, so a tailor's workload reflects real work logged rather than work assigned.

Opened as qc_officer at /admin/production/tailoring.

signed in as qc_officer /admin/production/tailoring  Outlined in the image: Stage 7 — the tailoring station

Rusukh — Admin & Customer Handbook
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FIGURE 28 Stage 8 — dual quality control

Rusukh

- ~ - Q) Search orders, customers, fab... = &K =] o JH  Junaid Habib -
MEASURED FOR MEN Stage 8— dual quality control
OVERVIEW
(2} Dashboard 1 1
Quality Control Station —

SOP §40-45 — independent inspection. The inspector may never be the tailor who stitched the garment.
0 Notifications

Q Search
iti Saarch tam & Inspection
WORKSHOP / PRODUCTION Initial QC Queue Search item #..

Quality Control
ITEM # CUSTOMER TAILOR STATUS AUDIT

4 Finishing

@ Packing

LOGISTICS & SHIPPING .
Recent Inspections

= Shipments Board
QC-2026-00010

Faisal Malik « Major Correction Required
ANALYTICS & INSIGHTS

Production Board 0C-2026-00013
Ahmed Raza « Major Correction Required

QC-2026-00012
Bilal Siddiqui « Major Correction Required

QC-2026-00011
Usman Qureshi « Major Correction Required

QC-2026-00007

JH Junaid Habib Ahmed Raza » Approved
junaid.habib@rusukh.pk

Collapse QC-2026-000088
Bilal Siddiqui « Approved

QC-2026-00009
Bilal Siddiqui « Approved

QC-2026-00005
Ahmed Raza « Approved

QC-2026-00004
Ahmed Raza « Approved

QC-2026-00006
Ahmed Raza « Approved

® 2026 Rusukh — Karachi Measured For Men.

Two inspections, initial and final, each against a checklist with recorded defects. A major correction routes
the garment back to the workshop instead of forward. Opened as finishing_packing at

/admin/production/quality.
signed in as finishing_packing /admin/production/quality

Outlined in the image: Stage 8 — dual quality control

Rusukh — Admin & Customer Handbook
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FIGURE 29 Stage 9 — alterations and remakes

Rusukh A - a0
“b:l . {1 Search orders, customers, fab sk (=] O NA  Naveed Anwar
MEASURED FOR MEN Stage 9 — alterations and remakes
OVERVIEW
@ Dashboard Alteration & Remake Desk

SOP §57-60 — responsibility drives charging. SOP §43/§60 — remakes need root cause and management approval.
0 Notifications

Q Search
Alteration Jobs Raise Alteration Job
WORKSHOP { PRODUCTION
@ Garment
Production Files ITEM/
JOB # CATEGORY CHARGE STATUS ACTION
CUSTOMER Select item... v
X Cutting Desk
ALT- RSK-DEMO- Customer Category —SOP §59
2026 - Preference o Reported Complete -
% Tailoring Station 01010-01 0.00 s Rusukh Production Error ~
60002 Faisal Malik Change
Quality Control Repair Tailor
RSK-DEMO-
ALT- 01011-01 Customer . . Unassigned v
/N Alterations & Remakes 2026~ Zeeshon Preference Reported
N Change o
00063 Hashmi < Cost / Charge (PKR}
<{ Finishin
9 0
RSK-DEMO-
o Pack ALT- 01012-0 Customer o
acking 2026~ 21 T 1 Preference Reported Reported Issue
8080y ceshen Change o
Hashmi
ANALYTICS & INSIGHTS
v
Production Board ALT- RSK-DEMO-
Rusukh e E
2026~ 01015-01 Production E Reported ‘Complete
00805 Kamran Butt roduction Error R Raise Alteration Job
ORDERS
J) Stage gates ALT- RSK-2026-
2026- Rusukh e Reported Complete
0o0o1-01 Production Error  250.00 P P
00801 Usman Qureshi
Request a Remake
Naveed Anwar
NA
naveed.anwar@rusukh.pk
Collapse
Reason

Remakes Awaiting Management Approval

Root Cause

Cost Estimate (PKR)

0
Submit for Management Approval
@ 2026 Rusukh — Karachi Measured For Men.

A Rusukh-error alteration is free by definition and passes straight through. A free alteration in a chargeable
category is a concession, and G7 requires someone to sign for it — the seeded demo contains three such

signed concessions under the 15-day fit guarantee. Opened as qc_officer at /admin/production/alterations.
signed in as qc_officer /admin/production/alterations

Outlined in the image: Stage 9 — alterations and remakes

Rusukh — Admin & Customer Handbook
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FIGURE 30
Rusukh
MEASURED FOR MEN

OVERVIEW

(2 Dashboard
0 Notifications

Q Search

WORKSHOP / PRODUCTION

&) Quality Control
% Finishing
@ Packing

LOGISTICS & SHIPPING

= Shipments Board

ANALYTICS & INSIGHTS

Production Board

Junaid Habib
junaid.habib@rusukh.pk

JH

Collapse

Stage 10 — finishing

Stage 10 — finishing

Q) Search orders, customers, fab... &K =]

Q

e

H Junaid Habib

Finishing Desk

Finishing Queue

ITEM # CUSTOMER

TAILOR

No garments are

STATUS

waiting on finishing

Search item #...

SOP §44 — pressing, trimming, button finish and presentation. Completing finishing releases the suit to final QC.

ACTION

Finisher's Note

Released to Final QC

Nothing released yet

ns finished

® 2026 Rusukh — Karachi

Measured For Men.

Pressing, trimming and final presentation before the garment is packed. Opened as finishing_packing at

/admin/production/finishing.

signed in as finishing_packing

Rusukh — Admin & Customer Handbook

/admin/production/finishing

Outlined in the image: Stage 10 — finishing
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FIGURE 31 Stage 11 — packing and manifest verification

Q) Search orders, customers, fab... &K =] Q

JH  Junaid Habib

Rusukh

MEASURED FOR MEN Stage 11 — packing and manifest verification
OVERVIEW
@ Dashboard Packing Desk

£} Notifications

Q Search

SOP §49-51 — pack, two independent verifications, then seal. No garment is packed without final QC approval.

WORKSHOP { PRODUCTION Ready to Pack Search order #

&) Quality Control
ORDER # CUSTOMER SUITS

% Finishing
RSK-2026-0002 Ahmed Raza 2
@ Packing

LOGISTICS & SHIPPING

= Shipments Board
Awaiting Two-Person Verification
ANALYTICS & INSIGHTS

Production Board

Junaid Habib
junaid.habib@rusukh.pk

JH

ACTION

Pack an Order

Sealed & Ready for Delivery

HNF-2026-00001
Ahmed Raza

Collzpse © 2026 Rusukh — Karachi

Measured For Men.

The package is built, then its manifest is verified against the order before it can be sealed. Packing and

verifying are separate acts on purpose. Opened as finishing_packing at /admin/production/packing.

signed in as finishing_packing /admin/production/packing

Outlined in the image: Stage 11 — packing and manifest verification

Rusukh — Admin & Customer Handbook
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FIGURE 32 Stage 12 — the shipments board

Rusukh w
N _ Q. Search orders, customers, fab... | &K =] o JH  Junaid Habib -
MEASURED FOR MEN Stage 12— the shipments board
OVERVIEW
o Basnboar Sh'lpments & glst:lcs DeSR Logistics Dispatch Hub Active
Karachi own-fleet zones and nationwide couriers {TCS, Leopards, M&P) — client decision D3.
0 Notifications
Q Search
- Book New Consignment
WORKSHOP | PRODUCTION All Consignments All Statuses ~
_ The zone (Karachi own-fleet or nationwide courier) is
Quality Control resolved automatically from the customer's default
SHIPMENT # CUSTOMER / ZONE CARRIER COD AMOUNT STATUS address.
% Finishi
fnishing Faisal Malik Packed Order Ready for Dispatch
aisal Mali
SHP-202609- Rider:
@ Packing 0006 Ir[(:ranhé]Cenlra\ & East Kashif All Rs 9,280.00 & Out for Delivery - Select Packed Order -- "
ane
Carrier (only used if the address resolves to a courier
LOGISTICS & SHIPPING
: zone)
se-amces- e Fider Rs 9,280.80 | © Deiivered
o Shipments Board 0001 arachi Gentral & East Kashif Ali s 9,550, elivere -- Use Zone Default -- v
(Zone B)
ANALYTICS & INSIGHTS Avmed & Airway Bill / Tracking Number
me aza
SHP-202609- Rider:
/™ Failed Al e.g. TC5-T772918382
Production Board 0002 Karachi Central & East Kashif Al Rs 9,280.00 & Failed Attempt g 7l
(Zone B)
Special Delivery Instructions
Zeeshan Hashmi
SHP-202609— Rider: Luxur; y with suit carrier, call bef
0003 Karachi Central & East K;:ifm Rs 9,280.00 £ Failed Attempt N !
(Zone B) e P,
Bilal Siddiqui
SHP-202609- Rider: Bool
00 Karachi Central & East K‘as‘:;fAli Rs 9,280.88 2 Failed Attempt k Consignment
(Zone B)
SHP-202609— Hassan Ansari Rider: —
i Junaid Habib 0005 Karachi Central & East Kashif Al Rs 9,280.00 £ Failed Attempt
junaid.habib@rusukh. pk (Zone B)
Collapse
® 2026 Rusukh — Karachi Measured For Men.

Dispatch. G8 governs releasing a shipment while a balance is still outstanding, so "send it anyway" is a
decision with a name attached rather than a habit. Opened as finishing_packing at
/admin/shipping/shipments.

signed in as finishing_packing /admin/shipping/shipments

Outlined in the image: Stage 12 — the shipments board

Rusukh — Admin & Customer Handbook
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FIGURE 33 Stage 13 — Karachi rider manifests

Rusukh
MEASURED FOR MEN

Stage 13 — Karachi rider manifests

Q. Search orders, customers, fab.. Hu (] Q

KA Kashif Ali

OVERVIEW

(2 Dashboard

Karachi Rider Manifests

Daily run-sheets, stop sequencing and multi-parcel dispatch — SOP §52, §84.
0 Notifications

Q Search

SALES Rider Run-Sheets Search manifest #

& Customers

MANIFEST # RIDER / ZONE PARCELS COD EXPECTED STATUS
LOGISTICS & SHIPPING
RNF-20260985— Kashif Ali R
& Shipments Board 601 Karachi South & Coastal - Rs 55,680.00 ® Dispatched
Sep 85, 282 (Zone A) Delivariag

= Karachi Rider Manifests

Proof of Delivery (POD)

&) COD Cash Custody

PAYMENTS & CASHIER

& Payment Desk

COMMISSION LEDGER

@ My Commission

Kashif Ali
kashif.ali@rusukh.pk

KA

In-House Fleet Active

Create Daily Run-Sheet
Assigned Rider

-- Select Rider -- ~

Karachi Route Zone

-- All Karachi Zones -- v

Select Consignments for Route

Dispatch Run-Sheet & Out for Delivery

Collzpse © 2026 Rusukh — Karachi

Measured For Men.

What a rider carries out and what they must bring back. Failed attempts are recorded with a reason —

unreachable, locked gate, blocked route — not silently retried. Opened as rider at

/admin/shipping/manifests.

signed in as rider /admin/shipping/manifests

Rusukh — Admin & Customer Handbook

Outlined in the image: Stage 13 — Karachi rider manifests
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FIGURE 34 Stage 14 — proof of delivery

Rusukh

N N Q. Search orders, customers, fab... $K -] ja) SK  Shahid Kamal -
MEASURED FOR MEN G e
OVERVIEW
(2 Dashboard = 3 3
Proof of Delivery (POD) & Verification 20D Cate Active
SOP §55 — signature / OTP / digital + consented photo, and the 7 canonical failure reasons (SOP §56).
0 Notifications
Q. Search
. N Record Delivery Result
SALES Active Delivery Runs ~
& Leads
SHIPMENT RIDER
# CUSTOMER / ADDRESS CARR\éR STATUS
& Customers
~ SHP-
= Quotatiens 202609~ Faisal Malik fashit @ Out for Delivar
House 249, Street 59, near behind Agha Juice Corner, All £
0006
WORKSHOP / PRODUCTION
i) Production Files SHP— .
202609~ Ahined Raza faehit £ Failed Attempt
8002 House 78, Street 42, near above the Al-Habib Bank br... All
X Cutting Desk
5 o . SHP-
& Tailoring Station 202609 Zeeshan Hashmi Kashif DT
8003 House 25, Street 40, near opposite Imtiaz Super Mark... Al B
Quality Control
SHP-
/™ Alterations & Remakes 262689 Bilal Siddiqui Kashif A Failed Attempt
House 30, Street 50, near near Bilal Masjid, DHA Phas.. Al B
ooy
< Finishing
SHP- . —
© Packing 202609~ Hassan Ansari ) e £ Failed Attempt
House 185, Street 35, near opposite Imtiaz Super Mar. Al
0085
== Shahid Kamal
shahid kamal@rusukh.pk
Collapse
P ® 2026 Rusukh — Karachi Measured For Men.

Signature or photograph against the shipment, captured at the door. Opened as finance at

/admin/shipping/pod.

signed in as finance /admin/shipping/pod  Outlined in the image: Stage 14 — proof of delivery

Rusukh — Admin & Customer Handbook
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FIGURE 35

Rusukh
MEASURED FOR MEN

OVERVIEW
(2 Dashboard
0 Notifications

Q Search

SALES

& Leads
& Customers
@ Quotations

WORKSHOP / PRODUCTION

@ Production Files

# Cutting Desk

38 Tailoring Station
Quality Control

£\ Alterations & Remakes
% Finishing

@ Packing

Shahid Kamal
shahid kamal@rusukh.pk

SK

Collapse

Stage 15 — COD cash custody

Q. Search orders, customers, fab... $K ] ja) SK  Shahid Kamal
Stage 15 — COD cash custody

COD Cash Custody & Reconciliation Pending Reconciled | Disputed (0]
Rider collects —+ hands to finance — counted — variance recorded fis 0.60 Rs 9,280.00 fe 008
Cash Custody Log Search handover # All Custody Status v ce Counting Desk

HANDOVER

#/ RIDER DECLARED COUNTED VARIANCE STATUS ACT

SHIPMENT

con- Kashif

2026092 Ali Rs 9,280.00

s .

eoe1 Collected Rs 9,280.00 o Balanced ® Reconciled

SHP-202609— Sep 05 .

000 20:05

® 2026 Rusukh — Karachi

Measured For Men.

Cash collected at the door is a custody chain: rider, hand-over to finance, then reconciliation. Each hand-over

is its own record, so an unreconciled bag has an owner. Opened as finance at /admin/shipping/cod.

signed in as finance

/admin/shipping/cod

Rusukh — Admin & Customer Handbook

Outlined in the image: Stage 15 — COD cash custody
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FIGURE 36

Rusukh
MEASURED FOR MEN

OVERVIEW

(2 Dashboard
0 Notifications
Q Search

SALES

£ Leads
& Customers
@ Quotations

WORKSHOP / PRODUCTION

@ Production Files

¥ Cutting Desk

28 Tailoring Station

E) Quality Control

£\ Alterations & Remakes
< Finishing

@ Packing

== Shahid Kamal
shahid. kamal@rusukh.pk

Collapse

Stage 16 — the payment desk

Stage 16 — the payment desk

Q. Search orders, customers, fab..

0

ja) sK

Shahid Kamal -~

Payments & Cashier Desk

SOP §90 — COD, Bank Transfer verification queue and the PayFast gateway (sandbox/live/fake)

® Bank Transfers Awaiting Verification (1)

IBFT-HEL-0004
Hassan Ansari « Rs 9,250.00 « Habib Bank Limited

oo

Transaction History
RECEIPT ORDER / PATRON METHOD
RCP-2026-0005 Ahmed Raza
PayFast
Sep 05,2059 RSH-DEMO-81875
RCP-2026-0004 i
Hassan Ansari Bank Transfer

Sep 05 £ RSH-2826-0004
RCP-2026-06801 i

- Usman Qureshi PayFast

Sep 05 05 RSK-2826-0061

Ahmed Raza

RCP-2026-0002
05 RSK-2826-0062

Bilal Siddiqui

RCP-2026-0003
05 RSK-2826-0063

Cash on Delivery

Bank Transfer

AMOUNT

o

5U,624.00

9,250.00

9,250.00

9,250.00

9,250.00

All

STATUS

@ Succeeded

£ Processing

@ Succeeded

@ Succeeded

@ Succeeded

PayFast — FAKE mode

Record a Counter Payment

Cash-on-delivery and PayFast only — a bank transfer
always needs a proof upload and is verified in the
queue above, never recorded from here.

Order

-- Select order with a balance due -- ~
Method

Cash on Delivery v

This is the advance (unchecked = balance
payment)

Amount (PKR)

Record & Settle Payment

@

2026 Rusukh — Karachi

Measured For Men.

Where staff take payment and issue refunds. A refund above the configured threshold raises G6 instead of

moving money. Opened as finance at /admin/payments/desk.

signed in as finance

/admin/payments/desk

Rusukh — Admin & Customer Handbook

Outlined in the image:

Stage 16 — the payment desk
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FIGURE 37
Rusukh
MEASURED FOR MEN

OVERVIEW

(2 Dashboard

0 Notifications

Stage 17 — the general ledger

Stage 17 — the general ledger

General Ledger & Journal Entries

SOP §95 Standard Pakistani Chart of Accounts & Balanced Double-Entry Journals (Debit == Credit)

7]
@
@
o

h orders, customers, fab..

i
=

o

SK  Shahid Kamal

Q Search

SALES Posted Journal Entries All Periods Post Manual Journal Entry
Journal Entry Description [ Memo

£ Leads

& Customers

@ Quotations

JE-202609-8002 - Scp 05, 2026

Commission payout PYT-202609-0001 issued

Total:Rs 1,110.88

Debit Account {Dr)

Ledger Balanced

Account Debit Credit =R = M
5110 - Agent Commission Expense Rs 1,110.00 - i
WORKSHOP { PRODUCTION g P =L Credit Account (Cr)
1020 - Meezan Bank Operations Account = Rs 1,110.80 -- Select Credit Account -- v
@ Production Files
Balanced Amount (PKR)
X Cutting Desk
JE-202609-8001 - Sep 05, 2026 Total: Rs 5,000,000.00 ]
% Tailoring Stati
# Tai oring Station Opening capital balance — showroom safe float + bank deposit
- i i Post Balanced Entry to Ledger
Quality Control Aecount ebl SC
1010 - Petty Cash in Hand (Showroom Safe) Rs 560, 060.88 -
/% Alterations & Remakes .
1020 - Meezan Bank Operations Account Rs 4 580, 000.80 -
& Finishing 3010 - Partners Capital & Owner Equity - Rs 5,000,000.00
@ Packing
=7 Shahid Kamal

shahid kamal@rusukh.pk

Collapse e
P © 2026 Rusukh — Karachi Measured For Men.

Double-entry, in integer paisa. Every amount in this system is an integer number of paisa in a Money value
object and every percentage is basis points; an architecture test fails the build if a float goes anywhere near a
currency value. Opened as finance at /admin/finance/ledger.

signed in as finance /admin/finance/ledger = Outlined in the image: Stage 17 — the general ledger

Rusukh — Admin & Customer Handbook
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FIGURE 38

Rusukh
MEASURED FOR MEN

OVERVIEW

(2 Dashboard
L Notifications
Q Search

SALES

£ Leads
& Customers
@ Quotations

WORKSHOP / PRODUCTION

@ Production Files

¢ Cutting Desk

£ Tailoring Station

@ Quality Control

£\ Alterations & Remakes
¥ Finishing

@ Packing

Shahid Kamal
shahid kamal@rusukh.pk

SK

Collapse

Stage 18 — daily closings and period locks

Q. Search orders, customers, fab... K ] ja) SK  Shahid Kamal -
Stage 18 — daily closings and period locks
Daily Cash Register Closin
y gl gS Daily Vault
SOP §72 — the 6-step daily close: cash & receipts, bank transfers, rider collections & expenses, customer balances, supplier & tailor liabilities, and same- Audit
day discrepancy reporting.
Historical Daily Closings Execute Register Closing
Closing Date
DATE EXPECTED COUNTED CASH VARIANCE CASHIER STATUS
CASH 05/09/2026 o
Sep 05, Rs Rusukh
Rs 232,508.008 Rs 0.080 Ri led STEP 1— CAS| ONS VS. RECEIPTS
2026 s 232,500.00 s Root econclie e GasH 15V RECER

Expected Cash (PKR)

]

Physical Cash Counted (PKR)

STEP 2 — BANK TRANSFERS MATCHED TO ORDERS
Bank Receipts (PKR)

[:]

STEP 3 — RIDER COLLECTIONS & EXPENSES
Rider Collections (PKR)

]

Rider Expenses (PKR)

[:]

STEP 4 — CUSTOMER BALANCES
Receivables Total (PKR)

]

STEP 5 — SUPPLIER & TAILOR LIABILITIES
Supplier Liabilities (PKR)

]

Tailor Liabilities (PKR)

]

STEP 6 — DISCREPANC

VARIANCE ABOVE)

Cashier Notes

Vault count verified

Closing & Reconcile

® 2026 Rusukh — Karachi

Measured For Men.

Closing a period freezes it. Reopening it is G13 — the only approval in the set reserved to the super

administrator, with a 24-hour SLA. Opened as finance at /admin/finance/closings.

signed in as finance

Rusukh — Admin & Customer Handbook

/admin/finance/closings

Outlined in the image: Stage 18 — daily closings and period locks
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FIGURE 39 Stage 19 — the commission ledger

Rusukh

- Q. search orders, customers, fab... #K (] ja) SK Shahid Kamal -~
MEASURED FOR MEN Stage 19 — the commission ledger ' ‘ -
OVERVIEW
@ Dashboard Sales Commission Ledger
dg 3 Run Maturation Engine
Pre-sale & post-sale commission, per suit item, with a strict 15-day post-delivery maturation window.
) Notifications
Q_ Search
Accrued (Pending 15-Day Window) Matured — Awaiting Payout Paid Out
SALES
Rs 555.00 Rs 740.00 Rs 1,110.00
3 Leads
& Customers
Commission Entries ommission #. All Statuses v
[® Quotations
WORKSHOP | PRODUCTION COMMISSION # AGENT / ORDER TYPE RATE / BASE AMOUNT MATURES STATUS ACTION
@ Production Files Nadia Igbal
COM-202609-0014 a Pre-Sale 3.00% of Rs 8,500.00 Rs 255.00 Pending delivery Accrued Void / Claw Back Order
RSK-2026-0024 -
K Cutting Desk
. ) com-202609-0e10  Madia labal Pre-Sale 3.00% of Rs 8,500.00 Rs 255.80  Pending delivery Voided -
% Tailoring Stat RSK-2026-0026 -
-4 alloring auon - =
Quality Control i
v coM-202609-0e13  hadia lgbal Pre-Sale 3.00%of Rs 10,00000  Rs 300.80  Pending delivery Accrued Void / Claw Back Order
RSK-2026-0024
£\ Alterations & Remakes
coM-202609-0009  adia lqbal Pre-Sale 3.00%of Rs 10,00000  Rs 300.80  Pending delivery Voided -
4 Finishing RSK-2026-0026
& Packing coM-202609-pp11 | adialgbal Pre-Sale 3.00% 0f Rs 10,000.00  Rs 300.88  Pending delivery Voided —
RSK-2026-0025
Shahid Kamal i
@ ahic karmai@rusuki COM-202609-0012 ::s:EZ:J{‘Z‘;a-IOOZS Pre-Sale 3.00% of Rs 8,500.00 Rs 285.00  Pending delivery Voided -
Collapse N
con-202600-00ps  adia labal Pre-Sale 3.00% 0fRs 10,00000  Rs 388.88  Aug 31,2026 Paid Out
RSK-2026-0027
Nadia Igbal
COM-202609-8606 Pre-Sale 3.00% of Rs 8,500.00 Rs 255.80  Aug 31,2026 Paid Out Void / Claw Back Order
RSK-2026-0027
Madia Igbal
COM-262609-6601 Pre-Sale 3.00% of Rs 10,00000  Rs 208.88  Sep 04, 2026 Paid Out Void | Claw Back Order
RSK-2026-0028
Kashif Ali
COM-202609-0604 Post-Sale 2.00% of Rs 8,500.00 Rs 176.80  Sep04 2026 Matured Void / Claw Back Order
RSK-2026-0028
Kashif Ali .
COM-202609-0007 Post-Sale 2.00% of Rs 10,000.00  Rs 280.8@  Aug 31 2026 Matured Void / Claw Back Order
RSK-2026-0027
Kashif Ali .
COM-202609-0008 Post-Sale 2.00% of Rs 8,500.00 Rs 178.80  Aug 31,2026 Matured Void / Claw Back Order
RSK-2026-0027
Kashif Ali .
COM-202609-0003 Post-Sale 2.00% of Rs 10,000.00  Rs 280.8@  Sep 04,2026 Matured Void / Claw Back Order
RSK-2026-0028
Nadia Igbal
COM-202609-0002 Pre-Sale 3.00% of Rs 8,500.00 Rs 255.80  Sep04, 2026 Paid Out Void / Claw Back Order
RSK-2026-0028
@ 2026 Rusukh — Karachi Measured For Men.

Accrual, maturation, payout and clawback. A cancelled order claws back the commission it produced, and a
manager override is clawed back with its parent rather than left behind. Opened as finance at

/admin/commission.

signed in as finance /admin/commission = Outlined in the image: Stage 19 — the commission ledger

Rusukh — Admin & Customer Handbook 63
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FIGURE 40 Stage 20 — the audit trail

Rusukh
MEASURED FOR MEN

OVERVIEW

(2 Dashboard

0 Notifications

Q Search

SALES

&2 Customers

WORKSHOP / PRODUCTION

@ Production Files

2 Cutting Desk

#& Tailoring Station

Quality Control

£\ Alterations & Remakes

&

Finishing

@ Packing

LOGISTICS & SHIPPING

B Shipments Board

Arif Sattar

arif.s:

AS

r@rusukh.pk

Collapse

Q Search orders, customers, fab... | #Kk (] A AS  Arif Sattar

Stage 20 — the audit trail

Audit Activity log

Activity log

Whe changed what, grouped by the business action it belonged to.

Module
Q. Search the description... /

Any module
SAT, 05 SEP

Nadia Igbal made 3 related changes
1 minute ago

NI

Ahmed Raza made 5 related changes
1 hour ago

AR

Nadia Igbal made 3 related changes
1 hour ago

NI

System made 14 related changes
2 hours ago

Showing 1 to 25 of 1,258
| 2
Per page 25

sY

Event Impersonation

1,258 entries
Any event Any actor

3 4 5 6 7 8 9 10 o 50 51 Next >

® 2026 Rusukh — Karachi

Measured For Men.

Who did what, when. This is the screen that makes every approval above meaningful: a signature nobody

can look up later is not a control. Opened as production_manager at /admin/audit/activity.

signed in as production_manager /admin/audit/activity

Rusukh — Admin & Customer Handbook

Outlined in the image: Stage 20 — the audit trail
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The screen atlas — all 61 admin screens

Every screen in the panel, grouped as the sidebar groups them, each opened as a role
confirmed able to reach it. Where a screen is shown under a modest role — the cutting desk as
a QC officer, the catalogue as a production manager — that is itself the evidence: the least

privileged person who needs that screen can genuinely open it.

Analytics & Insights - 4 screens

Rusukh — Admin & Customer Handbook
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FIGURE 41 Analytics & Insights — Executive Dashboard

Rusukh
MEASURED FOR MEN
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Measured For Men.

/admin/analytics/dashboard — opened as super_admin (root@rusukh.pk). The outlined entry is where this

screen lives in the sidebar.

signed in as super_admin

/admin/analytics/dashboard

Outlined in the image: Analytics & Insights — Executive Dashboard
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FIGURE 42 Analytics & Insights — Financial Dashboard

Rusukh . @ X
MEASURED FOR MEN Q1 Search orders, customers, fab... = 59K ] jal SK  Shahid Kamal
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COMMISSION LEDGER

(3 Commissions Desk
@ Direct costs only

® Wallets & Payouts Revenue and direct cost (fabric issued, accessories consumed, tailor piece-rate, alteration internal loss) are real Orders/Inventory/Production figures. Overhead, tax and
cash position need the Finance module, which is not yet built, and are left out rather than estimated.

GOVERNANCE & APPROVALS
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ORDERS ﬁ REVENUE @ DIRECT COST @ GROSS PROFIT om GROSS MARGIN

Analytics & Insights — Financial Dashboard

0 RsO Rs O RsO —
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mv_order_profitability is refreshed.

[ Quotations

() Approvals

Shahid Kamal
shahid. kamal@rusukh.pk

SK

Collapse ® 2026 Rusukh — Karachi Measured For Men.

/admin/analytics/financial — opened as finance (shahid.kamal@rusukh.pk). The outlined entry is where this

screen lives in the sidebar.
signed in as finance /admin/analytics/financial

Outlined in the image: Analytics & Insights — Financial Dashboard
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FIGURE 43 Analytics & Insights — Agent Leaderboard

Rusukh . 2,
C r &K ] RR -
MEASURED FOR MEN 2 Search orders, customers, fab. sl Rusukh Root
COMMISSION LEDGER
@ Commissions Dask Agent leaderboard & Refresh
Sales agents ranked by confirmed orders, revenue and on-time delivery — trailing 90 days.
(&) Wallets & Payouts
@ My Commission
o Ranked by order attribution only
GOVERNANCE & APPROVALS R.Evenue and on-time delivery Fume straight from confirmed and delivered orders. Commission-earned amounts are left off this board until the Commission module's
figures can be trusted for ranking.
) Approval Center
ANALYTICE & INEIGHTS AGENT EMPLOYEE # ORDERS CONFIRMED REVENUE DELIVERED ON-TIME %
P Ty — Nadia Igbal EMP-9101 0 Rs 0.00 0 -

Agent Leaderboard

Production Board

Financial Dashboard

COMMUNICATION LOGS

£ Notification Logs

Email Templates

Customer Preferences

Mail Preview

Rusukh Root
root@rusukh.pk

RR

Collapse ® 2026 Rusukh — Karachi Measured For Men.

/admin/analytics/leaderboard — opened as super_admin (root@rusukh.pk). The outlined entry is where this
screen lives in the sidebar.

signed in as super_admin /admin/analytics/leaderboard

Outlined in the image: Analytics & Insights — Agent Leaderboard
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FIGURE 44 Analytics & Insights — Production Board
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/admin/analytics/production-board — opened as finishing_packing (junaid.habib@rusukh.pk). The outlined
entry is where this screen lives in the sidebar.

signed in as finishing_packing /admin/analytics/production-board

Outlined in the image: Analytics & Insights — Production Board

Governance & Approvals - 1 screen

Rusukh — Admin & Customer Handbook
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FIGURE 45
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Showing 1to 10 of 12 results
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Governance Engine Active
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Measured For Men.

/admin/approvals/desk — opened as production_manager (arif.sattar@rusukh.pk). The outlined entry is

where this screen lives in the sidebar.

signed in as production_manager

/admin/approvals/desk

Outlined in the image: Governance & Approvals — Approval Center

Settings - 9 screens
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FIGURE 46 Settings —
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Audit trail

Audit Activity log

Production Board A 7
ctivity log

Wheo changed what, grouped by the business action it belonged to.
ORDERS
@& Orders

Medule
@ Stage gates QO Search the description... /
Any madule

INVENTORY

@ Stock Lots & Warehouse

SAT,

CATALOG

AR
3 Categories
(5 Fabrics

NI
8% Customization
> Accessories

sY
SETTINGS
£ Users

Settings — Audit trail Per

&) Audit trail

Arif Sattar
arif s: prusukh.pk

AS

Collapse

05 SEP

Ahmed Raza made 5 related changes
1 hour ago

Nadia Igbal made 3 related changes
1 hour ago

System made 17 related changes

2 hours ago

Showing 1 to 25 of 1,255
2
page 25

© 2026 Rusukh — Karachi

Q) Search orders, customers, fab... = &K o I
Event Impersonation
Any event Any actor
3 4 5 6 7 8 9 10 - 50 51

AS  Arif Sattar

1,255 entries

Next >

Measured For Men.

/admin/audit/activity — opened as production_manager (arif.sattar@rusukh.pk). The outlined entry is where

this screen lives in the sidebar.

signed in as production_manager /admin/audit/activity

Rusukh — Admin & Customer Handbook

Outlined in the image: Settings — Audit trail
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FIGURE 47 Settings — Feature flags

Rusukh — Admin & Customer Handbook

76



Rusukh
Q I =] RR w
MEASURED FOR MEN 2 Search orders, customers, fab... — Q Rusukh Root

o+ CuswZaUU

) Accessories Settings > Feature flags

Feature flags

Kill switches over code paths — not business values. A flag can go off at 9pm without a deployment; the COD fee lives in settings.

SETTINGS
Z Users ® 50f 19 on

2> Roles & permissions

Q_ Flag name or what it controls... 4
& Teams

& Business settings

Global Search | 4 On

& Turn off
global_search
Settings — Feature flags The command palette and the long-form search screen across every module.
4 Feature flags Never changed since it was seeded
(2 Audit trail Notification Tray 4 On © Tumort
notification_tray
4 Queue monitor .
The topbar bell and the staff inbox behind it.
(5 Measurement templates Mevar changed since it was seeded
CUSTOMERS Queue Monitor | 4 On © Turnoff
queue_monitor
£ Leads
The admin queue screen — depths, throughput and failed-job retry. Horizon needs ext-pentl, which Windows does
not have.
£ Appointments
Never changed since it was seeded
(3 Route plans
Staff Impersonation 4 On © Turnoff
P
staff_impersonation
RR Rusukh Root Lets a super admin enter a staff or customer account. Every action is logged under both the real and the effective
root@rusukh.pk
actor.
Collapse Never cha
Staff Two Factor | 4 On & Turn off

staff_two_factor
Time-based two-factor for the roles listed in config. Off would let finance sign in with a password alone

Never changed since it was seeded

Analytics Materialized Views @ Off
analytics_materialized_views

Serves dashboards from refreshed materialized views instead of live aggregates. Phase 6 — Analytics

Nevar chant & it was seec

Audit Escalation Auto Raise  © Off
audit_escalation_auto_raise

Raises an escalation automatically when an SLA breaches, instead of waiting for somebody to notice. Off until the SLA

clocks have run against real orders.

Nevar changed s

Bank Transfer Auto Verify & Off
bank_transfer_auto_verify

Accepts a bank-transfer proof without a human checking it. Phase 5 — Payments.

ce it was seeded

Nevar chang

Commission Auto Maturation © Off Turn on
commission_auto_maturation

Matures accrued commission on a schedule rather than by a manual run. Phase 5 — Commission.

Never cha

Commission Manager Override @ Off Turn on
commission_manager_override

Pays managers an override on their subtree. Phase 5§ — Commission

d since it was seec

Never cha since it was seec

Courier Tracking © Off
courier_tracking

Third-party courier pickup and tracking for cities outside Karachl. Until then delivery is our own riders inside Karachi

only. Phase 4 — Shipping.

Never changed since it was seeded

Customer Feedback Survey © Off
customer_feedback_survey

The nine-category post-delivery review that feeds the agent leaderboard. Phase 3 — CRM.

Never changed

Customer Portal © Off

e it was se

Rusukh — Admin & Customer Handbook
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customer_portal —
The customer-facing dashbeard: order tracking, approvals, measurement history. Phase 7.

N

Customer Self Measurement @ Off

customer_self_measurement

Lets a customer submit their own measurements from the portal instead of booking a home visit. Phase 2 —
Measurements.

Never chang

Home Visit Fee Enabled © Off

home_visit_fee_enabled

Charges the home-visit fee on the quotation. The fee itself is a setting; this decides whether it is applied at all.

was seeded

Payfast Live @ Off

payfast_Llive

Points the PayFast gateway at production instead of the fake driver. Turning this on starts taking real money. Phase 5
— Payments.

A

Production Board Realtime  © Off

production_board_realtime

Live-polis the production board instead of refreshing on navigation. Phase 4 — Production.

Ne

Storefront Api @ Off

storefront_api

since it was seeded

The REST surface the Next.js storefront reads. Phase 8.

Nevar ch:

Tax Enabled © Off

tax_enabled

Adds a tax line to new quotations. Stays off until Rusukh is FBR-registered — client decision D6.

Nevar cl

® 2026 Rusukh — Karachi Measured For Men.

/admin/core/feature-flags — opened as super_admin (root@rusukh.pk). The outlined entry is where this

screen lives in the sidebar.

signed in as super_admin /admin/core/feature—flags = Outlined in the image: Settings — Feature flags

Rusukh — Admin & Customer Handbook
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FIGURE 48 Settings — Geography

Rusukh g2
MEASURED FOR MEN Q. Search orders, customers, fab... K (]
[ Orders
Settings > Geography
) Stage gates
Geography
INVENTORY Where Rusukh delivers. Karachi is served by our own riders, area by area; everywhere else is addressable but not deliverable until the courier tier lands.
@ stock Lots & Warehouse
& Provinces > [l Citles > @ Areas
(%) 6-Point Fabric Quality Check
&) Goods Receipt (GRN) Q. Name or code... /
[®) Purchase Orders
(@ Customer Fabric Custody PROVINCE IS0 CODE CITIES ACTIVE
(@ Suppliers & Mills
Punjab PK-PB 25 4
CATALOG
Sindh PH-SD 8 4
5 Categories
5 Fabrics Khyber Pakhtunkhwa PK-KP 5 v
82 Customization
Balochistan PK-BA 1 v
(> Accessories
Islamabad Capital Territory PH-IS 1 4
Settings — Geography
)
& Geograph
- G Azad Jammu & Kashmir PH-OK 0 ~
Zubair Lakhani o .
=8 Gilgit- Baltistan PK-GB o] 4

zubair.|akhani@rusukh.pk

Collapse

© 2026 Rusukh — Karachi

Q

ZL  Zubair Lakhani

7 provinces

-+ Actions

-+ Actions

-+ Actions

-+ Actions

-+ Actions

-+ Actions

-+ Actions

Measured For Men.

/admin/core/geography — opened as inventory_procurement (zubair.lakhani@rusukh.pk). The outlined

entry is where this screen lives in the sidebar.

signed in as inventory_procurement /admin/core/geography

Rusukh — Admin & Customer Handbook

Outlined in the image: Settings — Geography
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FIGURE 49 Settings — Queue monitor

Rusukh . s
C r oK (] RR ~
MEASURED FOR MEN 2 Search orders, customers, fab. — Q Rusukh Root

SETTINGS

. Settings > Queue monitor

& Users

Queue monitor £ Refresh
£ Roles & permissions
p Depth, recent failures and retries across the five queues.

&2 Teams

N ‘ ) 4 Critical & Default &= Mail all Reports # Maintenance

© Business settings 4 workers - 60 s timeout 4 workers - 120 s timeout 2 workers - 60 s timeout 1 workers - 800 s timeout 1 warkers - imeout

WAITING RUNNING DELAYED WAITING RUNNING DELAYED WAITING RUNNING DELAYED WAITING RUNNING DELAYED WAITING RUNNING DELAYED
& Geography .
0 0 [0} 0 0 0 112 0 0 (] 0 0 0 0 0
4 Feature flags & Jobs are waiting and nene is
running — no worker
appears to be consuming

Settings — Queue monitor (T FELE

4 Queue monitor

Mo jobs have failed in the last 24 hours.

ﬁl Measurement templates

CUSTOMERS Failed jobs
Every queue
£ Leads
Q. Job class, uuid or message !

& Appointments

(3 Route plans

© Complaints
it Feedback

Nothing has failed
"R Rusukh Root

Jobs that exhaust their retries land here with the exception
that stopped them.

root@rusukh.pk

Collapse

® 2026 Rusukh — Karachi Measured For Men.

/admin/queue — opened as super_admin (root@rusukh.pk). The outlined entry is where this screen lives in
the sidebar.

signed in as super_admin /admin/queue = Outlined in the image: Settings — Queue monitor
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FIGURE 50 Settings — Business settings

Rusukh

EASLRED 0 MEN Q1 Search orders, customers, fab... = 59K ] jal SK  Shahid Kamal
2 Stage gates
Settings > Business settings
venTORY Business settings @ Readanly
@ Stock Lots & Warehouse Everything the business owns and may change without a deployment. Prices, fees, service targets and which emails go out.
[ Purchase Orders
Brand Service timeline  Business hours Delivery  Advance policy ~ Commission  Tax Production Cust ©. Find a setfing 4
(3 Suppliers & Mills
CATALOG
Business name el
i usu
B Categarles Appears on every emall, invoice, quotation and delivery
note
[ Fabrics ——
brand.name ( Public
82 Customization
Tagline M dFor M
> i easured For Men.
> Accessories Sits under the name in the emall header and on the
quotation cover.
SETTINGS brand.tagline Public
@ Business settings
T Support email
[ Audit trail . support@rusukh.pk
The reply-to on every customer email. Changing it redirects
Settings — Business settings allincoming replies.
brand.support_email ( Public
Route plans Support phone
F ) s 021-34301234
Printed on the invoice and the delivery note. Not used to
send anything — Rusukh notifies by email only.
Shahid Kamal S—
SK brand t_ph
shahid.kamal@rusukh.pk DELR T e Fﬂc
< Collapse
Registered address .
¢ Rusukh Tailoring House
The address on invoices, on the workshop footer and on a n
" Plot 24-C, Khayaban-e-Bukhari, DHA Phase 6
returned parcel. .
Karachi 75500, Pakistan
brand.address  ( Public
Amounts are entered in rupees and percentages in percent. Both are stored exactly — never as a decimal fraction.
© 2026 Rusukh — Karachi Measured For Men.

/admin/core/settings — opened as finance (shahid.kamal@rusukh.pk). The outlined entry is where this
screen lives in the sidebar.

signed in as finance /admin/core/settings = Outlined in the image: Settings — Business settings
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FIGURE 51

Rusukh
MEASURED FOR MEN
(2} Suppliers & Mills

CATALOG

5 Categories
5 Fabrics
82 Customization

T Accessories

SETTINGS

Settings — Roles & permissions

/£~ Roles & permissions

o

Teams

B

Business settings

Geography

Feature flags

Audit trail

Queue monitor

B s @ @

Measurement templates

Rusukh Root
root@rusukh.pk

< Collapse

Settings — Roles & permissions

Identity > Roles

Roles & permissions

Q) Search orders, customers, fab...

Thirteen staff roles and one customer role, derived from the operational checklists.

© System roles are name-locked

o

£ Staff

The seeded roles are referenced by policies, by config and by the seeder, so they can be re-granted but never renamed or deleted. Their permissions can still be tuned, and

reset to the seeded defaults at any time.

Customer Service & CRM | &

Owns the lead, the appointment, customer
approvals and every milestone message. Output: a
qualified lead.

Permissions 88 /272
Accounts 2
= Permissions

Finishing & Packing = &

Owns pressing, contents, two-person verification
and sealing. Output: a verified delivery package.

Permissions 18/272
Accounts 1
= Permissions

Measurement Representative | (3

Owns measurements, posture, fit, style and fabric
consultation. Qutput: a quotation-ready production
spec.

Permissions A8 272
Accounts 3
= Permissions

Quality Control Officer | &

Owns initial and final inspection and packing
approval. May never inspect their own stitching.

Permissions 317272
Accounts 1

= Permissions

Tailor = &

Owns construction and workmanship correction.
Output: a garment ready for independent QC.

Permissions 18/272
Accounts 1
= Permissions

® 2026 Rusukh — Karachi

Rusukh — Admin & Customer Handbook

Cutter | &

Owns pattern interpretation, cutting, labelling and
leftovers. Output: a complete labelled cut bundle.

Permissions 17 /272
Accounts 1
= Permissions

Inventory & Procurement | (3

Owns purchasing, receiving, fabric inspection,
allocation and issues. Output: production-ready
material.

Permissions 46 /272
Accounts 1
= Permissions

Operations & Route Coordinator | (%

Owns assignments, routes, visit kits and delivery
execution. Output: a prepared visit.

Permissions 48 /272
Accounts 1
= Permissions

Rider / Delivery Representative &

Owns transport, collection, delivery, payment
capture and proof. Output: a documented handover.

Permissions 221272
Accounts 1

= Permissions

Customer | customer guard |

A role created for this business.

Permissions 16
Accounts 0
= Permissions

Finance & Administration | (&

Owns guotations, receipts, balances, expenses and
profitability. Output: commercial and financial
contral.

Permissions 106/ 272
Accounts 1
= Permissions

Management) &

Policy, exception approvals, capacity deci
business review.

Permissions 270/ 272
Accounts 1
= Permissions

Production Manager = &

Owns file review, scheduling, assignment, WIP and
corrections. Output: controlled production
progression.

Permissions 58/272
Accounts 1
= Permissions

Super Root Admin = &

Unrestricted access, impersonation and stage-gate
bypass. Every bypass is recorded with a reason.

Permissions 272)272
Accounts 1
= Permissions

Measured For Men.

RR  Rusukh Root -
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/admin/identity/roles — opened as super_admin (root@rusukh.pk). The outlined entry is where this screen
lives in the sidebar.

signed in as super_admin /admin/identity/roles  Outlined in the image: Settings — Roles & permissions

FIGURE 52 Settings — Teams

Rusukh B
Q r SoK () AS i w
MEASURED FOR MEN 2 Search orders, customers, fab... = Q Arif Sattar
ANALYTICS & INSIGHTS
Identity Teams
Production Board
Teams ) Trash
ORDERS The four departments a Rusukh workshop runs on — sales, production, operations and finance.
[ Orders
. Department Status
s} Stage gates
O Team name... / 0 teams
Any department Any status
INVENTORY
@ Stock Lots & Warehouse
CATALOG
5 Categories
[ Fabrics Qo
>
8% Customization
No teams yet
> Accessories Create a department to group staff on reports

and dashboards.

SETTINGS

Settings — Teams

&2 Teams

[ Audit trail

Arif Sattar

arif.sattar@rusukh.pk

AS

Collapse © 2026 Rusukh — Karachi Measured For Men.

/admin/identity/teams — opened as production_manager (arif.sattar@rusukh.pk). The outlined entry is
where this screen lives in the sidebar.

signed in as production_manager /admin/identity/teams = Outlined in the image: Settings — Teams

Rusukh — Admin & Customer Handbook
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FIGURE 53 Settings — Users

Rusukh
MEASURED FOR MEN

ANALYTICS & INSIGHTS

Identity Staff

Staff

Production Board

ORDERS Everyone with a Rusukh login, and where they sit in the reporting line.
@& Orders
. Role
2] Stage gates

Q. Name, email, employee code, phor !

Any role
INVENTORY
@ Stock Lots & Warehouse
STAFF

MEMBER CODE DESIGNATION ROLE

CATALOG
i Production Production
B Categories Arif Sattar ENP-g761
Manager Manager

(5 Fabrics

8% Customization

> Accessories

& Users

&2 Teams

[ Audit trail

Arif Sattar

arif sattar@rusukh.pk

AS

Collapse © 2026 Rusukh — Karachi

Q. Search orders,

Team

Any team

TEAM REPORTS

, customers, fab... K o I AS  Arif Sattar
£ Org chart i Trash
Status
1 staff
Any status
ACTIVE LAST SEEN
v 4 minutes ago - -+ Actions

Measured For Men.

/admin/identity/users — opened as production_manager (arif.sattar@rusukh.pk). The outlined entry is where

this screen lives in the sidebar.

signed in as production_manager /admin/identity/users

Rusukh — Admin & Customer Handbook

Outlined in the image: Settings — Users
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FIGURE 54

Rusukh
MEASURED FOR MEN

OVERVIEW

() Dashboard
£ Notifications
Q. Search

SALES

& Leads

) Appointments

Settings — Measurement templates

Q) Search orders, customers, fab.

Settings Measurement templates

Measurement templates

A template decides which of the 24 dimensicns a form asks for, and which of them a profile cannot be complete without.

I

) Template name...

Full suit — kameez and shalwar = 77 Default = Active
Every dimension. Used for cloth-and-stitching and stitching-only orders where both pieces are being made

24 asked - 14 required - 0 profiles captured

Settings — Measurement templates

[ Measurements

Kameez only | = Active

[ Quotations

@ Reference garments

WORKSHOP / PRODUCTION

@ Production Files

2{ Cutting Desk

& Tailoring Station

@ Quality Control

A\ Almrabinmn © Ramanlan

Rusukh Root
root@rusukh.pk

RR

Collapse

Upper body and finishing details. For a kameez ordered without a bottom, where asking for a shalwar length would
invite a number nobody measured.

17 asked - 10 required - 0 profiles captured

Shalwar / pajama only ' = Active
Lower-garment dimensions for a bottom ordered on its own_ or replaced against an existing kameez.

7 asked - 4 required - 0 profiles captured

Repeat order — key dimensions | = Active

The short set for a returning customer whose build has not changed: the figures that drive the cut, re-checked, with
the rest carried from the previous version.

9 asked - 9 required - 0 profiles captured

© 2026 Rusukh — Karachi

7 Make default

7 Make default

77 Make default

al

RR  Rusukh Root

+ New template

Z Edit

Z Edit

# Edit

 Edit |
W
W
]

Measured For Men.

/admin/measurements/templates — opened as super_admin (root@rusukh.pk). The outlined entry is where

this screen lives in the sidebar.

signed in as

super_admin /admin/measurements/templates

Outlined in the image: Settings — Measurement templates

Catalog - 4 screens

Rusukh — Admin & Customer Handbook
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FIGURE 55 Catalog — Accessories
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Rusukh
Q () AS i w
MEASURED FOR MEN 2 Search orders, customers, fab... - Q Arif Sattar

ANALYTICS & INSIGHTS
Catalog » Accessories

Production Board

Accessories @ Trasn
ORDERS Buttons, cufflinks, labels, thread, boxes and cards — everything that goes into a suit or the box it leaves in.
@& Orders
Category Type Status
) Stage gates
Q. Name, SKU, design, colour... / 35 accessories
Any category Any type Any status
INVENTORY
@ Stock Lots & Warehouse
REORDER
ACCESSORY SKU CATEGORY DESIGN COLOUR UNIT cosT SELLING T LIVE
CATALOG
i 18L He ACC— 4-hol Steel
E5 Categories L Hom Buttons e e piece Rs 6.00 Rs 12.00 1500.00 v — - Actions
Finish Button BTN-805 hern finish Grey
3 Fabrics
18L He ACC— 4-hol Midnight
|- Horn Buttons o g piece Rs 6.00 Rs 12.00 150000 — -+ Actions
. L Finish Button BTN-804 horn finish Navy
8% Customization
18L Horn ACC— 4-hole
D i Buttons Black iece Rs 6.00 Rs 12.00 1800.00 ~ — -+ Actions
D (EETEE Finish Button BTH-803 hern finish P
SETTINGS
18L He ACC— 4-hol Chalk
&% hern Buttons oF . piece Rs 6.00 Rs 12.00 200000  — - Actions
3 Finish Button BTN-802 horn finish White
Catalog —+ Accessories
18L Horn ACC— 4-hole
Qs Buttons Ivol iece Rs 6.00 Rs 12.00 2000.00 o - -+ Actions
& Teams Finish Button BTN-801 horn finish i P
[ Audit trail
= 20L Matt ACC— 4-hol
vete Buttons oe Sable piece Rs 7.50 Rs 15.00 100000 v — -+ Actions
Resin Button BTH-807 matte resin
Arif Sattar
AS - 20L Matts ACC— 4-hol
arit sattar@rusukh.pk Vet Buttons oe Black piece Rs 7.50 Rs 15.00 120000 — -+ Actions
Resin Button BTH-806 matte resin
Collapse
Anti Gold ACC- Anti
niique =o Cuffiinks Knot MAE i Rs 390.00 Rs 850.00 4000 v — -+ Actions
Knot Cufflink CFL-803 gold
Brushed Steel ACC—
fushed Siee Cufflinks Rusukhbar  Steal pair Rs 340.00 Rs 750.00 B0.00 o — -+ Actions
Cufflink CFL-801
Butter Paper acc- Butter
P . 30 x 40in -_ sheet Rs 4.50 Rs 9.00 1200.00 o - -+ Actions
Sheet 30x40in BTP-801 Paper
C: d Si. ACC— Sids
are andsiee Labels eSS white piece Rs 5.00 Rs 10.00 100000 v — -+ Actions
Label LEL-882 left
Cotton Braided ACC— 1.2510n
N Drawstrings . Black metre Rs 22.00 Rs 45.00 400.00 J — -+ Actions
Drawstring DRY-802 braid
Cotton Braided ACC- 1.25in
B Drawstrings i White metre Rs 22.00 Rs 45.00 500.00 ' —_ -+ Actions
Drawstring DRW-801 braid
Cotton Dust ACC—
Bags Drawstring Natural piece Rs 120.00 Rs 240.00 200.00 v - -+ Actions
Bag BAG—002
Fabric C ACC—
abric bare CareCards  Cottoncare  Ecru piece Rs 14.00 Rs 28.00 30000  — - Actions
Card — Cotton CRC-001
Fabric Care acc Wesh
- ash-n-
Card — Washn Care Cards Ecru piece Rs 14.00 Rs 28.00 300.00 ' —_ -+ Actions
CRC-802 wear care
Wear
Feedback Card ACC: Feedback QRto
eedbacl ar = eedbacl
. feedback Ecru piece Rs 16.00 Rs 32.00 300.00 -/ — -+ Actions
with QR FEC-801 Cards
form
Kraft Deli ACC- C ted,
et Delvery Gift Boxes OrMUOEES kraft piece Rs 95.00 Rs 190.00 20000 v — -+ Actions
Carton BOX-803 5-ply
M d Fe ACC— Inside h Gold
easured ror Labels nee hem. 9N bieca Rs 12.00 Rs 24.00 80000 - -+ Actions
Men Hem Label LBL—083 right charcoal
Mother-of- ACC—
N Cufflinks Round inlay Pearl pair Rs 480.00 Rs 1,050.00 40.00 o — -+ Actions
Pearl Cufflink CFL-002
Non-Woven ACC— Full length
Bags . gt Charcoal piece Rs 145.00 Rs 290.00 250.00 ~ — = Actions
Garment Bag BAG-001 zip front
Paper Carr: ACC— Rope
P 4 Bags P Charcoal  piece Rs 70.00 Rs 140.00 300.00 v — - Actions
Bag (Large) BAG-803 handle
Polyester C ACC- C Sand
olvestar Lore Thread ore spun an cone  Rs210.00 Rs 380.00 s000 v — -+ Actions
Thread 120 THR-805 120 Beige
Polyester Ci ACC— C Steel
clvester Lore Thread ore spun ee cone  Rs210.00 Rs 380.00 50.00 o — - Actions
Thread 120 THR-B0U 120 Grey
Polyester Ci ACC— C Midnight
olyester Lore Thread ore spun anig cone  Rs210.00 Rs 380.00 80.00  — - Actions
Thread 120 THR-803 120 Navy
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2 Next >

Measured For Men.

/admin/catalog/accessories — opened as production_manager (arif.sattar@rusukh.pk). The outlined entry is

where this screen lives in the sidebar.

signed in as production_manager /admin/catalog/accessories

Outlined in the image: Catalog — Accessories

.
FIGURE 56 Catalog — Categories
Rusukh 5
Q r 5K o AS i v
MEASURED FOR MEN. 2 Search orders, customers, fab... - Q Arif Sattar
ANALYTICS & INSIGHTS
Catalog Lines
Production Board
. .
Fabric lines @ Trash
ORDERS The six lines the catalogue is built on — and the commission each one pays an agent.
@& Orders
. Status
2] Stage gates
Q  Line name or slug... / 6 lines
Any status
INVENTORY
@ stock Lots & Warehouse
LINE PRE-SALE POST-SALE TOTAL TAX FABRICS
Catalog — Categorics Lowest Cott
owest Gotton 4.00% 2.50% 6.50% 0.00% 5 + Actions
/lowest-cotton
5 cCategories
Middle Cotte
adie Corton 3.50% 2.25% 5.75% 0.00% 5 - Actions
5 Fabrics /middle-cotton
Highest Cotton
8% Customization g 3.00% 2.00% 5.00% 0.00% 5 «+ Actions
/highest-cotton
(> Accessories
g L st Wash n W
owestilash n ear 3.75% 2.40% 6.15% 0.00% 5 -+ Actions
/lowest-wash-n-wear
SETTINGS
Middle Wash n Wi
ddie Wash n ear 3.25% 2.10% 5.35% 0.00% 5 - Actions
£ Users /middle-wash-n-wear
& Teams Highest Wash n Wear 2.75% 1.75% 4.50% 0.00% 5 - Actions
/highest-wash-n-wear
D Audit trail Pre-sale pays the agent who booked the lead and took the measurements; post-sale pays whoever handled delivery and fitting. Both are a percentage of the line total net of discount.
e Arif Sattar

arif sattar@rusukh.pk

Collapse ® 2026 Rusukh — Karachi

Measured For Men.

/admin/catalog/categories — opened as production_manager (arif.sattar@rusukh.pk). The outlined entry is

where this screen lives in the sidebar.

signed in as production_manager /admin/catalog/categories

Rusukh — Admin & Customer Handbook

Outlined in the image: Catalog — Categories
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Rusukh
MEASURED FOR MEN

ANALYTICS & INSIGHTS

Production Board

ORDERS

& Orders

2 Stage gates

INVENTORY

@ Stock Lots & Warehouse

CATALOG

3 Categories

[» Fabrics

8% Customization

Catalog — Customization

EITINGS

£ Users
o9

cf Teams

B Audit trail

g Arif Sattar
arif.sattar@rusukh.pk

< Collapse

Catalog » Customization

Customization

Q. Search orders, customers, fab...

The 14 groups a suit is specified from — primary ones describe the garment, secondary ones decorate it.

Q. Group name...

> Fit | 3 Primary | Required

Length ¥ Primary | Required

Collar ¥ Primary Required

Pocket ¥ Primary

Placket ' i< Primary Required

Yoke ' ¥ Primary

Cuffs (i Primary | Required

Buttons | ¥ Primary

Bottom ' ¥ Primary Required

Bottom Opening ¢ Primary

Style | & Primary

Piping = 4 Secondary

Contrast Fabric = < Secondary

Monogram | 4! Secondary

Rusukh — Admin & Customer Handbook

Tier

Both tiers

14 groups

4 options | Single choice (buttons)

4 options | Single choice (buttons)

8 options | Single choice (dropdown)

2 options

Multiple choice

7 options | Single choice (dropdown)

3 options | Single choice (buttons)

5 options | Single choice (dropdown)

2 options | Single choice (buttons)

2 options | Single choice (buttons)

1option | Single choice (buttons)

1option

2 options

5 options

2 options

Multiple choice

Multiple choice

Multiple choice

Multiple choice

Configure a suit

a) AS  Arif Sattar

# Reset

The same picker an order uses. Prices update as you

choose

Price against

No fabric — show the extras only

FIT +

Regular Fit Smart Fit Tapered Fit +300.00

Straight Cut

LENGTH *

Short Kurta Length Standard

High-Low Hem +450.00

COLLAR *

Long/Traditional +250.00

Band Collar Contrast-Inner Band +350.00

Mandarin Collar +200.00 Sherw;

Shirt Collar +300.00

Collarless V-Neck

POCKET

ani Collar +300.00

Camp Collar +350.00

Right Side Pocket Left Side Pocket

PLACKET *

Standard Covered +350.00
Pointed +250.00 Curved +250

5 Button Placket

YOKE

Zippered +550.00

.00 4 Button Placket

No Yoke Straight Back Yoke +200.00

Split Back Yoke +350.00

CUFFS *

Cuffless One-Button Barrel Cuff

Two-Button Barrel Cuff +200.00

3 Button Barrel Cuff +300.00 French Cuff +850.00

BUTTONS

Standard Snap Buttons +400.00

BOTTOM *

Shalwar Pajama +250.00

BOTTOM OPENING

Drawstring/Elastic

STYLE

Side-Body Panels/Kali +600.00

PIPING | EXTRA

Piped Collar +300.00

CONTRAST FABRIC ' EXTRA

Piped Placket +300.00

Contrast Placket +550.00 Contrast Collar +600.00

Contrast Sleeves +1,200.00

Contrast Cuffs +500.00

MONOGRAM | EXTRA

Placket Monogram +750.00 Pocket Monogram +7

Contrast Yoke +650.00

o
o
o
=)

Pocket Monogram — Choose "Right Side Pocket" first

& Not yeta complete specification


file:///D:/rushuk/docs/client/evidence/admin/admin-catalog-option-group-index.png
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Still to answer: Fit, Length, Collar, Placket,
Cuffs, Bottom

Customization Rs 0.00

Suit total — choose a fabric

® 2026 Rusukh — Karachi Measured For Men.

/admin/catalog/customization — opened as production_manager (arif.sattar@rusukh.pk). The outlined entry

is where this screen lives in the sidebar.
signed in as production_manager /admin/catalog/customization

Outlined in the image: Catalog — Customization

Rusukh — Admin & Customer Handbook
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Rusukh
MEASURED FOR MEN

ANALYTICS & INSIGHTS

Production Board

ORDERS

& Orders

2 Stage gates

INVENTORY

@ Stock Lots & Warehouse

CATALOG

3 Categories

Catalog — Fabrics

&2 _Customization

> Accessories

SETTINGS

£ Users
o0
cf Teams

B  Audit trail

o Arif Sattar
arif. sattar@rusukh.pk

< Collapse

Catalog » Fabrics

Fabrics

Every cloth Rusukh sells, with its dye lot, its rates and the line it belongs to.

FABRIC SKU

Bolan Basic
Cotton —
Charcoal

BLN-B3

Boski Silk-

Touch WaW
BSH-02

Champagne

Boski Silk-
Touch WaW
— Royal Blue

BSK-11

Chenab Slub
Cotton —
Olive

CHN-11

Clifton
Premium
Waw —
Bone

CLF-81

Clifton

Premium
WaW —
Graphite

CLF-87

Empress
Supima
Cotton —
Antigue Rose

EMP-G3

Empress
Supima
Cotton —
Deep Teal

EMP-14

Executive
Wash n Wear
— Storm
Grey

EXE-B85

Gulshan Soft
Finish WEW
— Camel

GLS-BY

Gulshan Soft
Finish W&W
— Forest

GLs-1@

Heritage
Handloom
Khaddar —
Wheat

HRT-02

Indus Fine
Cotton — IND-09
Graphite

Indus Fine
Cotton — IND-02
Ivory

Karachi
Everyday
Waw —
Light Grey

KEW-85

Karachi
Everyday
waw — Off
White

KEW-81

Malir
Blended
W&W — Ash
Blue

MLR-B8

Rusukh — Admin & Customer Handbook

O Name, SKU, collection, sh:

LINE

Lowest
Cotton

Highest
Wash n
Wear

Highest
Wash n
Wear

Middle
Cotton

Middle
Wash n
Wear

Middle
Wash n
Wear

Highest
Cotton

Highest
Cotton

Highest
Wash n
Wear

Middle
Wash n
Wear

Middle
Wash n
Wear

Highest
Cotton

Middle
Cotton

Middle
Cotton

Lowest
Wash n
Wear

Lowest
Wash n
Wear

Lowest
Wash n
Wear

Line

Any line

COLOUR

Charcoal

Champagne

Royal Blue

Olive

Bone

Graphite

Antique
Rose

Deep Teal

Storm Grey

Camel

Forest

‘Wheat

Graphite

Ivory

Light Grey

Off White

Ash Blue

SHADE

BLN-83

BSK-82

BSK-11

CHN-11

CLF-81

CLF-87

EMP-83

EMP-14

EXE-85

GLS—84

GLs-1@

HRT-02

IND-B9

IND-82

KEW-85

KEW-81

MLR-88

QL

Season

Any season

SEASON

[}

T

T

O

a

&

T

[}

T

o

[}

[}

[}

[}

All season

Mid season

Winter

Mid season

All season

All season

Summer

Mid season

All season

Mid season

Winter

Winter

All season

All season

All season

All season

All season

Search orders, customers, fab...

Status

Any status

SELLING

Rs 2,600.00

Rs 13,400.00

Rs 16,500.00

Rs 6,400.00

Rs 6,800.00

Rs 7,000.00

Rs 14,200.00

Rs 14,800.00

Rs 9,800.00

Rs 7,600.00

Rs 8,400.00

Rs 18,000.00

Rs 5,800.00

Rs 5,600.00

Rs 3,200.00

Rs 3,100.00

Rs 3,700.00

Storefront

STOCK

Anywhere

LIVE

Q

AS  Arif Sattar -

@ Trash

30 fabrics

- Actions

- Actions

- Actions

- Actions

- Actions

- Actions

- Actions

- Actions v

- Actions

- Actions v

- Actions

- Actions

- Actions

- Actions

- Actions

- Actions

- Actions
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manr
Blended
Waw —
Biscuit

Mehran
Poplin —
Chalk White

Mehran
Poplin —
Steel Grey

Ravi Twill
Cotton —
Midnight
Navy

Rusukh
Imperial
Waw —
Onyx

Rusukh
Imperial
Waw —
Porcelain

Rusukh
Signature
Giza—
Alabaster

Rusukh
Signature
Giza — Sable
Black

MLR-83

MHR-G1

MHR—GY

RVI-86

RIM-09

RIM-01

RSG-81

RSG-08

Showing 1 to 25 of 30

®© 2026 Rusukh — Karachi

Lowest
Wash n
Wear

Lowest
Cotton

Lowest
Cotton

Middle
Cotton

Highest
Washn
Wear

Highest
Wash n
Wear

Highest
Cotton

Highest
Cotton

Per page 25

Biscuit

Chalk White

Steel Grey

Midnight
Nawvy

Onyx

Parcelain

Alabaster

Sable Black

MLR-83

MHR-81

MHR-0Y4

RVI-86

RIM-09

RIM-01

RSG-81

RSG-88

= All season

% Summer

& All season

& Winter

& All season

& All season

= All season

= All season

Rs 3,600.00

Rs 2,900.00

Rs 3,100.00

Rs 7,200.00

Rs 11,900.00

Rs 11,500.00

Rs 12,500.00

Rs 12,900.00

n :

Actions

Actions

Actions

Actions

Actions

Actions

Actions

Actions

Next >

Measured For Men.

/admin/catalog/fabrics — opened as production_manager (arif.sattar@rusukh.pk). The outlined entry is

where this screen lives in the sidebar.

signed in as production_manager

/admin/catalog/fabrics

Commission Ledger - 3 screens

Rusukh — Admin & Customer Handbook

Outlined in the image: Catalog — Fabrics
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FIGURE 59 Commission Ledger — Commissions Desk

Rusukh
MEASURED FOR MEN

Q1 Search orders, customers, fab.. ] jal SK  Shahid Kamal

(5) COD Cash Custody

PAYMENTS & CASHIER Sales Commission Ledger

£ Payment Desk Pre-sale & post-sale commission, per suit item, with a strict 15-day post-delivery maturation window.

FINANCE & ACCOUNTING

® General Ledger Accrued (Pending 15-Day Window) Matured — Awaiting Payout Paid Out
Rs 555.00 Rs 740.00 Rs 1,110.00
Daily Closings
P&L & Financial Reports
Commission Entries Search commission #... All Statuses v
Commission Ledger — Commissions Desk
Commissions Desk
COMMISSION # AGENT / ORDER TYPE RATE / BASE AMOUNT MATURES STATUS ACTION
2 Wallets & Payouts .
con-202609-001y  Madia lgbal Pre-Sale 3.00% of Rs 8,500.00 Rs 255.00  Pending delivery Accrued Void / Claw Back Order
RSK-2026-0024 -
GOVERNANCE & APPROVALS
© Approval Center com-202609-p010  'adia labal Pre-Sale 3.00% of Rs 8,500.00 Rs 255.80  Pending delivery Voided .
RSK-2026-0026 -
ANALYTICS & INSIGHTS N
COM-202609-0013 :::'32;‘2:"'0024 Pre-Sale 3.00% of Rs 10,000.00 Rs 300.60  Pending delivery Accrued
Financial Dashboard
COMMUNICATION LOGS con-202609-0009 ' odia labal Pre-Sale 3.00% of Rs 10,000.00  Rs 360.8@  Pending delivery Voided -
RSK-2026-0026
£ Notification Logs
comn-202609-pe11  Nadia labal Pre-Sale 3.00% of Rs 10,000.00  Rs 360.8@  Pending delivery Voided -
Customer Preferences RSK-2026-0025
Shahid Kamal Nadi
SK _ adia Igbal . N
shahid.kamal@rusukh.pk COM-282689-0012 RSK-2026-0025 Pre-Sale 3.00% of Rs 8,500.00 Rs 255.00 Pending delivery Voided _
Collapse )
coM-202609-0005  Nadia labal Pre-Sale 3.00% of Rs 10,000.00  Rs 300.80  Aug 31, 2026 Paid Out Void / Claw Back Order
RSK-2026-0027
Nadia Igbal .
COM-202609-8686 Pre-Sale 3.00% of Rs 8,500.00 Rs 255.88  Aug 31,2026 Paid Out Void / Claw Back Order
RSK-2026-0027
con-202609-0001  '2dia labal Pre-Sale 3.00% of Rs 10,000.00 Rs 300.80  Sep 04,2026 Paid Out
RSK-2026-0028
con-202609-pogy  "Shif Al Post-Sale 2.00% of Rs 8,500.00 Rs 170.88  Sep 04,2026 Matured Void / Claw Back Order
RSK-2026-0028
cor-202609-pog7  "2shif Al Post-Sale 2.00% of Rs 10,000.00  Rs 288.88  Aug 31,2026 Matured Void / Claw Back Order
RSK-2026-0027
con-202609-popg  H2SNif Al Post-Sale 2.00% of Rs 8,500.00 Rs 170.88  Aug 31,2026 Matured Void / Claw Back Order
RSK-2026-0027
com-202609-pop3  KasNif Al Post-Sale 2.00% of Rs 10,000.00  Rs 288.88  Sep 04, 2026 Matured Void | Claw Back Order
RSK-2026-0028
Nadia Igbal .
COM-262609-8662 Pre-Sale 3.00% of Rs 8,500.00 Rs 255.88  Sep 04, 2026 Paid Out Void / Claw Back Order
RSK-2026-0028
® 2026 Rusukh — Karachi Measured For Men.

/admin/commission — opened as finance (shahid.kamal@rusukh.pk). The outlined entry is where this screen
lives in the sidebar.

signed in as finance /admin/commission = Outlined in the image: Commission Ledger — Commissions Desk

Rusukh — Admin & Customer Handbook
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FIGURE 60

Rusukh
MEASURED FOR MEN

PAYMENTS & CASHIER

&= Payment Desk

FINANCE & ACCOUNTING

(5) General Ledger
Daily Closings
P&L & Financial Reports

COMMISSION LEDGER

Commission Ledger — Wallets & Payouts

(2) Wallets & Payouts

GOVERNANCE & APPROVALS

) Approval Center

ANALYTICS & INSIGHTS

Financial Dashboard

COMMUNICATION LOGS
£ Notification Logs
Customer Preferences

Mail Preview

Shahid Kamal
shahid. kamal@rusukh.pk

SK

Collapse

=)

Commiission Ledger — Wallets & Payouts

Q. Search orders, customers, fab..

Agent Wallets & Payouts

A wallet balance may be negative — a clawback nets against the agent's next payout rather than being collected any other way.

‘Wallet Balances
AGENT BALANCE LIFETIME EARNED LIFETIME PAID
Kashif Ali Rs 740.00 Rs 748.00 Rs 8.00
Payouts
PAYOUT # AGENT GROSS / NET
PYT-202609-0001 Nadia Igbal Rs 1,110.88 / Rs 1,110.00

2026 Rusukh — Karachi

LIFETIME CLAWED BACK

Rs 0.88

LINES

STATUS

Paid

jal SK  Shahid Kamal -
ACTION
Prepare Payout

All Statuses

ACTION

Measured For Men.

/admin/commission/payouts — opened as finance (shahid.kamal@rusukh.pk). The outlined entry is where
this screen lives in the sidebar.

signed in as finance

/admin/commission/payouts

Rusukh — Admin & Customer Handbook

Outlined in the image: Commission Ledger — Wallets & Payouts
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FIGURE 61 Commission Ledger — My Commission

Rusukh

Q s r e o KA if Ali
MEASURED FOR MEN ). Search orders, customers, fab... & = 0 Kashif Ali
OVERVIEW
@ Dashboard My Commission

Your own commission entries and wallet history.
L) Notifications
Q. Search

Current Wallet Balance Pending Matured Paid

SALES RS .7'“-6 0@ Rs @ Rs Tue Rs @

&2 Customers

LOGISTICS & SHIPPING

Commission Entries
B Shipments Board

. § COMMISSION # ORDER TYPE AMOUNT STATUS
= Karachi Rider Manifests
. COM-202609-08003 RSK-2026-0028 Post-Sale Rs 200.00 Matured
@ Proof of Delivery (POD)
(&) ©OD Cash Custody COM-282689-8004 RSK-2026-0028 Post-Sale Rs 170.00 Matured
PAYMENTS & CASHIER COM-202609-0007 RSK-2026-0027 Post-Sale Rs 200.00 Matured
) Payment Desk
COM-202609-0008 RSK-2026-0027 Post-Sale Rs 170.80 Matured
COMMISSION LEDGER
@ My Commission
Wallet Statement
DATE TYPE AMOUNT BALANCE AFTER
o s
ashitali@nisukh.pk Sep 05, 2026 Commission Matured Rs 170.00 Rs 7U0.08
Commission Ledger + My Commission
Sep 05, 2026 Commission Matured Rs 200.00 Rs 570.08
Sep 05, 2026 Commission Matured Rs 170.00 Rs 370.00
Sep 05, 2026 Commission Matured Rs 200.00 Rs 200.00
© 2026 Rusukh — Karachi Measured For Men.

/admin/commission/statement — opened as rider (kashif.ali@rusukh.pk). The outlined entry is where this

screen lives in the sidebar.

signed in as rider /admin/commission/statement = Outlined in the image: Commission Ledger — My Commission

Sales - 5 screens

Rusukh — Admin & Customer Handbook
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FIGURE 62

Rusukh
MEASURED FOR MEN

OVERVIEW

(@ Dashboard
£ Notifications
Q. Search
SALES

Sales — Appointments

(51 Appointments

&2 Customers

E) Measurements

[ Quotations

@ Reference garments

COMMISSION LEDGER

@ My Commission

GOVERNANCE & APPROVALS

) Approval Center

ORDERS
S Ardare

Imran Sheikh
imran sheikh@rusukh.pk

15

Collapse

Customers

Sales — Appointments

Appointments

Appointment calendar

One day of visits grouped by representative.

@

Date

05/09/2026

Imran Sheikh

APT-2026-0004
10:00 - 12:00

Type
Customer

Area

Confirm En route

No-show

APT-2026-0005
15:00 - 17:00

Type
Customer
Area

Confirm En route

No-show

2026 Rusukh — Karachi

& Representative on the way

Measurement visit
Hassan Ansari
Gulshan-e-Igbal Block 13

Move Complete

@ Confirmed

Fitting
Faisal Malik
Bahadurabad

Move Complete

Q) Search orders, customers, fab.

Status

Any status

$BK

]

Today

)

IS Imran Sheikh

’

2 appointments

Measured For Men.

/admin/crm/appointments — opened as measurement_rep (imran.sheikh@rusukh.pk). The outlined entry is
where this screen lives in the sidebar.

signed in as measurement_rep

Rusukh — Admin & Customer Handbook

/admin/crm/appointments

Outlined in the image: Sales — Appointments
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FIGURE 63 Sales — Leads

Rusukh

a
MEASURED FOR MEN Q) Search orders, customers, fab...

OVERVIEW

Customers Leads

Leads

The sales pipeline from inquiry to order confirmed or lost.

o Dashboard

L Notifications

Q. Search
Stage
Sales — Leads Source
New inquiry
- Q. Name, phone, email, lead r / Contacted
4 Leads h Any source
Appointment requested
Appointment confirmed
&2 Customers . Fmmnintmmnnt mmmnina
& Quotations
WORKSHOP | PRODUCTION
@ Production Files
< Cutting Desk £
3% Tailoring Station No leads yet

Quality Control
£ Alterations & Remakes
%% Finishing

@ Packing

Shahid Kamal
shahid. kamal@rusukh.pk

SK

Collapse © 2026 Rusukh — Karachi

Owner

Anyone

New inguiries appear here as soon as they are captured.

£ (] o SK  Shahid Kamal -
D Board
Follow-up
0 leads
Any

Measured For Men.

/admin/crm/leads — opened as finance (shahid.kamal@rusukh.pk). The outlined entry is where this screen

lives in the sidebar.

signed in as finance /admin/crm/leads  Outlined in the image: Sales — Leads

Rusukh — Admin & Customer Handbook
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FIGURE 64 Sales — Measurements

Rusukh = @
Q. Se s ... | 9K ] s
MEASURED FOR MEN ), Search orders, customers, fab = jal

Imran Sheikh
OVERVIEW

(@ Dashboard Sales Measurements

o Ntifiont Measurements
£} Notifications

One row per live profile. A change never edits a profile — it appends the next version and keeps the one before it.

SALES LIVE PROFILES

Q. Search

@ AWAITING VERIFICATION ® FLAGGED BY THE SANITY

CHECK &
£ Leads

0 0 0

& Appointments

Sales — Measurements Mode

Q. Customer name, phone or code...

/ Awaiting verification Flagged

0 results
@ Any mode

Measurements

& Quotations

@ Reference garments

COMMISSION LEDGER

@ My Commission

GOVERNANCE & APPROVALS

No measurements recorded yet
) Approval Center A profile is created on a doorstep visit or through the
customer self-measurement flow. Nothing is cut until
ORDERS one exists.
[ Orders

Imran Sheikh
imran.sheikh@rusukh.pk

15

Collapse

© 2026 Rusukh — Karachi

Measured For Men.

/admin/measurements/profiles — opened as measurement_rep (imran.sheikh@rusukh.pk). The outlined
entry is where this screen lives in the sidebar.

signed in as measurement_rep /admin/measurements/profiles = Outlined in the image: Sales — Measurements

Rusukh — Admin & Customer Handbook 100
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FIGURE 65 Sales — Reference garments

Rusukh

Q se s Br (] IS i
MEASURED FOR MEN ), Search orders, customers, fab.. = jal Imran Sheikh

OVERVIEW

() Dashboard Sales Reference garments

- L Reference gal‘ments + Take into custody
L} Notifications
Customer property held in Rusukh custody. Tagged on receipt, photographed only with consent, returned with the delivery.

Q. Search

SALES STILL HELD & HELD OVER 30 DAYS

& Leads

0 0

) Appointments

Sales — Reference garments

Q. Tag, garment or receipt number. / Still held only 0 results
[iJ Measurements

[ Quotations
| @ Reference garments

COMMISSION LEDGER

@ My Commission

Nothing in custody
GOVERNANCE & APPROVALS

A reference garment is recorded when a customer hands over
something that already fits, so the next suit can be cut to
match it.

) Approval Center

ORDERS
i Orders

Imran Sheikh
imran.sheikh@rusukh.pk

1s

Collapse © 2026 Rusukh — Karachi

Measured For Men.

/admin/measurements/reference-garments — opened as measurement_rep (imran.sheikh@rusukh.pk). The
outlined entry is where this screen lives in the sidebar.

signed in as measurement_rep /admin/measurements/reference-garments

Outlined in the image: Sales — Reference garments

Rusukh — Admin & Customer Handbook 101
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FIGURE 66 Sales — Quotations

Rusukh
MEASURED FOR MEN

OVERVIEW

() Dashboard

L Notifications

Q. Search

SALES

& Leads

Sales — Quotations

[ Quotations

WORKSHOP / PRODUCTION

@ Production Files

®

Cutting Desk

%

Tailoring Station

e

Quality Control

=

y Alterations & Remakes

&

Finishing

@ Packing

Shahid Kamal
shahid.kamal@rusukh.pk

S

=

Collapse

Quotation Register

Every priced offer in the building, and which of them the customer has answered.

Q. Search quotation #, order #, customer name...

QUOTATION #

QTN-2026-0028

QTN-2026-0027

QTN-2026-0026

QTN-2026-0025

QTN-2026-0024

QTN-2026-0023

QTN-2026-0022

QTN-2026-0021

QTN-2026-0028

QTN-2026-0019

ORDER #

RSK-2026-0028

RSK-2026-0027

RSK-2026-0026

RSK-2026-0025

RSK-2026-0024

RSK-2026-0023

RSK-2026-0022

RSK-2026-0021

RSK-2026-0020

RSK-2026-0019

Showing 1to 10 of 28 results

® 2026 Rusukh — Karachi

CUSTOMER

Hassan Ansari
03001234504

Bilal Siddiqui
03001234502

Ahmed Raza
03001234501

Usman Qureshi
03001234503

Adnan Rizvi
03001234508

Kamran Butt
03001234507

Zeeshan Hashmi
03001234506

Faisal Malik
03001234505

Hassan Ansari
03001234504

Bilal Siddiqui
03001234502

VER

vl

vl

vl

vl

vl

vl

vl

vl

vl

vl

STATUS

@ Accepted

@ Accepted

@ Accepted

@ Accepted

@ Accepted

@ Accepted

© Accepted

@ Accepted

@ Accepted

@ Accepted

Q. Search orders, customers, fab..

All Statuses

TOTAL

Rs

R:

W

R:

i

R:

i

R:

It

R:

It

R

@

R:

W

R:

W

18,500.

18,500.

18,500,

18,500.

18,500.

18,500.

18,500.

18,500.

18,500.

18,500,

ADVANCE

Rs

Rs

Rs

Rs

Rs

Rs

Rs

Rs

Rs

9,250.

9,250.

9,258,

9,258.

9,250.

9,250.

9,250.

9,250.

9,250.

9,250,

L

o

WVALID UNTIL

SK  Shahid Kamal

(i) Orders Register

ACTIONS

Open Builder -

Open Builder -

Open Builder —»

Open Builder -

Open Builder -

Open Builder —»

Open Builder =

Open Builder -

Open Builder -

Open Builder -

Measured For Men.

/admin/orders/desk/quotations — opened as finance (shahid.kamal@rusukh.pk). The outlined entry is where

this screen lives in the sidebar.

signed in as finance

/admin/orders/desk/quotations

Customers - 3 screens
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Outlined in the image: Sales — Quotations
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FIGURE 67

Rusukh
MEASURED FOR MEN

= Karachi Rider Manifests
(® Proof of Delivery (POD)

GOVERNANCE & APPROVALS

~) Approval Center

ORDERS

@& Orders

SETTINGS

Users

& Teams

& Geography

@ Audit trail

CUSTOMERS

2 Leads

) Appointments

Customers —+ Complaints

O Complaints

RA Rehan Aziz

rehan.aziz@rusukh.pk

Collapse

Complaints Desk

Customers — Complaints

Track customer issues, SLA clocks, investigations, and resolutions.

NUMBER

COM-2026-0007

COM-2026-0006

COM-2026-0005

COM-2026-0004

COM-2026-0003

COM-2026-0002

COM-2026-0001

® 2026 Rusukh — Karachi

Q. Search complaint #, description, customer...

CUSTOMER

Kamran Butt
03001234507

CATEGORY

Communication

Zeeshan Hashmi

03001234506

Faisal Malik
03001234505

Hassan Ansar
03001234504

Staff conduct

Measurement error

i ’
Damaged or lost itemn

Usman Qureshi

03001234503

Bilal Siddiqui
03001234502

Ahmed Raza
03001234501

Fit and quality

Delivery delay

Stitching defect

All Statuses

SEVERITY

High

Critical

Medium

Medium

High

Q, Search orders, customers, fab... | #K o A RA  Rehan Aziz

v All Severities A
STATUS OWNER LOGGED ACTIONS
Resolved Sana Faroog 21 Aug 2026 10:00
Closed Madia Igbal
Resolved Sana Faroog 24 Aug 2026 10:00
In progress Rehan Aziz 27 Aug 2026 10:00
In progress Nadia Igbal 01 Sep 2026 10:00

Acknowledged Sana Faroog

03 Sep 2026 10:00

Open Nadia Igbal 04 Sep 2026 10:00

Measured For Men.

/admin/crm/complaints — opened as operations_coordinator (rehan.aziz@rusukh.pk). The outlined entry is

where this screen lives in the sidebar.

signed in as operations_coordinator
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/admin/crm/complaints

Outlined in the image: Customers — Complaints
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FIGURE 68 Customers — Feedback

Rusukh
MEASURED FOR MEN

} Stage gates

INVENTORY

@ Stock Lots & Warehouse

Customer Fabric Custody

CATALOG
5 Categories

[ Fabrics
8% Customization

> Accessories

SETTINGS

& Geography

CUSTOMERS

& Leads

£) Appointments

Customers — Feedback

¢ Feedback

Imran Sheikh
imran sheikh@rusukh.pk

1s

Collapse

Customer Feedback & NPS

Post-delivery satisfaction surveys, category ratings, and Net Promoter Score.

AVERAGE RATING

3 /5.0

ok k%

CUSTOMER

Zeeshan Hashmi
03001234506

Faisal Malik
03001234505

Hassan Ansari
03001234504

Usman Qureshi
03001234503

Bilal Siddiqui
03001234502

Ahmed Raza
03001234501

© 2026 Rusukh — Karachi

Q. Search comments or customer...

OVERALL

NPS

5/10

2/10

7/10

9/18

le/10

NET PROMOTER SCORE

0 NPS

Promoters vs Detractors

All Channels

RECOMMENDS CHANNEL
— SMS

No EMAIL

No WHATSAPP
Yes PHONE
Yes EMAIL

Yes WHATSAPP

Q) Search orders, customers)

A, Session expired

Your session timed out for security.

Reloading.

SURVEYS SUBMITTED CUSTOMER ADVOCACY

56 Moderate loyalty

83% response rate Karachi Bespoke Client Base

- All Overall Ratings

COMMENTS

The first jacket did not fit at all. They re-made it fr...

| gave the representative my own jacket as a refer...

Suit is fine. Nothing wrong with it, nothing that ma...

Very happy with the suits. Delivery was a day late...

Third order with Rusukh. The rep came on time, t...

DATE

Pending

23 Aug 2026

29 Aug 2026

18 Aug 2026

26 Aug 2026

31 Aug 2026

Details

Details

Details

Details

Details

Details

&
=)
<]
H
u

Measured For Men.

/admin/crm/feedback — opened as measurement_rep (imran.sheikh@rusukh.pk). The outlined entry is

where this screen lives in the sidebar.

signed in as measurement_rep
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Outlined in the image: Customers — Feedback
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FIGURE 69

Rusukh
MEASURED FOR MEN

©) Stage gates
INVENTORY
@ Stock Lots & Warehouse
[® Purchase Orders

Suppliers & Mills

CATALOG

5 Categories

(5 Fabrics

2 Customization

%8

> Accessories

SETTINGS
@ Business settings

[ Audit trail

CUSTOMERS

Customers — Route plans

@ Route plans

T Shahid Kamal
shahid. kamal@rusukh.pk

Collapse

© 2026 Rusukh — Karachi

/admin/crm/route-plans — opened as finance (shahid.kamal@rusukh.pk). The outlined entry is where this

Customers — Route plans

Q. Search orders, customers,

Route Planner & Field Operations
Daily route planning, stop sequence optimization, and visit tracking for Karachi zones.

ROUTE PLANS FOR DATE

\ RTP-2026-0002 Szturday, 05 September 2026
RTP-2026-08002 In progress Representative: Imran Sheikh | Vehicle: Honda CD-70 (KHI-4471)
Imran Sheikh
2 stops 17.5 km

STOP SEQUENCE & LOCATIONS

RTP-2026-0003

Draft 1 Destination Stop
Karachi Area

Owais Memon

2 stops 9.8 km En route v

2 Destination Stop
Karachi Area

Pending hd

screen lives in the sidebar.

signed in as finance

Overview - 3 screens

Rusukh — Admin & Customer Handbook

/admin/crm/route-plans

A, Session expired

Your session timed out for security.
Reloading.

US/UY/2026 [=] All Representatives

Complete Route

@5 Sep 2026, 18:80 AM — 12:00 PM

85 Sep 2026, ©3:80 PM — 85:00 PM

Measured For Men.

Outlined in the image: Customers — Route plans
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FIGURE 70 Overview — Dashboard

Rusukh
MEASURED FOR MEN

Overview — Dashboard

) Dashboard

L Notifications

Q. Search

WORKSHOP | PRODUCTION
Quality Control

< Finishing

@ Packing

LOGISTICS & SHIPPING

B Shipments Board

ANALYTICS & INSIGHTS

Production Board

aH Junaid Habib
junaid.habib@rusukh.pk

Collapse

Q. Search orders, customers, fab..

Finishing & Packing

Every package verified by two people and complete on arrival.

© Your work queue is not built yet

The screen this role works in day to day arrives with its module. Your outstanding items and measures are below.

Outstanding for you
From this role's operational checklist.

&

Checklist not configured yet

The twelve role checklists from the operations manual
are entered by the Audit module. Until they are, this
panel deliberately shows nothing rather than an empty
list that would read as a finished day.

My measures The performance indicators this role is assessed on, from the operations manual

PACKING ACCURACY ﬁ MISSING-ITEM RATE ﬁ PRESENTATION DEFECTS &

100 0 -

AWAITING DATA

TURNAROUND % TWO-PERSON VERIFICATION

COMPLIANMCE B

0 100

® 2026 Rusukh — Karachi

o

PACKAGE DAMAGE

AWAITING DATA

JH  Junaid Habib

# Refresh

(21

Measured For Men.

/admin/dashboard — opened as finishing_packing (junaid.habib@rusukh.pk). The outlined entry is where

this screen lives in the sidebar.

signed in as finishing_packing

/admin/dashboard
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Outlined in the image: Overview — Dashboard
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FIGURE 71 Overview — Notifications

Rusukh

Q Sea b.. K () JH i i
MEASURED FOR MEN 2. Search orders, customers, fab.. I Junaid Habib

OVERVIEW

Notifications

Everything here has been read.

Overview — Notifications

| £ Notifications

Q. Search

WORKSHOP / PRODUCTION Q

& Quality Control

You are all caught up
4% Finishing . )
Approvals waiting on you, SLA warnings and delivery updates

land here.
@ Packing

LOGISTICS & SHIPPING

B Shipments Board

ANALYTICS & INSIGHTS

Production Board

Junaid Habib
junaid.habib@rusukh. pk

JH

Collapse

h

© 2026 Rusukh — Karachi Measured For Men.

=]

/admin/notifications — opened as finishing_packing (junaid.habib@rusukh.pk). The outlined entry is where
this screen lives in the sidebar.

signed in as finishing_packing /admin/notifications  Outlined in the image: Overview — Notifications
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FIGURE 72 Overview — Search

Rusukh P, o
C a b... &K (] JH i ib
MEASURED FOR MEN 2. Search orders, customers, fa = I Junaid Habib

OVERVIEW

o Dashboard SearCh

Customers, staff and records you have permission to see.

Q. Search

Q. Name, phone, order number, code... /

WORKSHOP | PRODUCTION Your role has no searchable records yet.

& Quality Control

4% Finishing Q
@ Packing
Start typing
LOGISTICS & SHIPPING Two characters is enough. Phone numbers match on their

last digits, and names match across spellings — Muhammad

& Shipments Board finds Mohammed.

ANALYTICS & INSIGHTS

Production Board

Junaid Habib
junaid.habib@rusukh. pk

JH

Collapse ® 6 Rusukh — Karachi Measured For Men.

h

9
=1
=]

/admin/search — opened as finishing_packing (junaid.habib@rusukh.pk). The outlined entry is where this

screen lives in the sidebar.

signed in as finishing_packing /admin/search = Outlined in the image: Overview — Search

Finance & ACCOUI‘ItiI‘Ig - 3 screens
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FIGURE 73

Rusukh
MEASURED FOR MEN

LOGISTICS & SHIPPING

B Shipments Board
(3 Proof of Delivery (POD)
(5) COD Cash Custody

PAYMENTS & CASHIER

& Payment Desk

FINANCE & ACCOUNTING

Finance & Accounting — Daily Closings

Daily Closings

P&L & Financial Reports

COMMISSION LEDGER

Commissions Desk

(&) Wallets & Payouts

GOVERNANCE & APPROVALS

) Approval Center

ANALYTICS & INSIGHTS
Financial Dashboard

Shahid Kamal
shahid. kamal@rusukh.pk

SK

Collapse

Finance & Accounting — Daily Closings

Q1 Search orders, customers, fab... = 59K ] jal SK  Shahid Kamal
Daily Cash Register Closings -
aily Vau
SOP §72 — the 6-step daily close: cash & receipts, bank transfers, rider collections & expenses, customer balances, supplier & tailor liabilities, and same- Audit
day discrepancy reporting.
Historical Daily Closings Execute Register Closing
Closing Date
DATE EXRECIED COUNTED CASH VARIANCE CASHIER STATUS
CASH 05/09/2026 o
Sep 05, Rs Rusukh
‘ Rs 232,560.00 Rs @.080 Reconciled STEP 1— CASH COLLEC NS VS. RECEIPTS
2026 232, 500.08 Root TEP 1— CASH COLLECTIONS VS. RECEIP

® 2026 Rusukh — Karachi

Expected Cash [PKR)

]

Physical Cash Counted (PKR)

]

STEP 2 — BANK TRANSFERS MATCHED TO ORDERS

Bank Receipts (PKR)

]

STEP 3 —RIDER COLLECTIONS & EXPENSES

Rider Collections (PKR)

]

Rider Expenses (PKR)

]

STEP 4 — CUSTOMER BALANCES

Receivables Total (PKR)

]

STEP 5 — SUPPLIER & TAILOR LIABILITIES

Supplier Liabilities (PKR}

]

Tailor Liabilities (PKR)

2]

STEP 6 — DISCREPANCIES (AUTO-FLAGGED FROM

VARIANCE ABOVE)

Cashier Notes

unt verifie

Measured For Men.

/admin/finance/closings — opened as finance (shahid.kamal@rusukh.pk). The outlined entry is where this

screen lives in the sidebar.

signed in as finance

/admin/finance/closings
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FIGURE 74 Finance & Accounting — General Ledger

Rusukh

MEASURED Q1 Search orders, customers, fab... = 59K ] jal SK  Shahid Kamal

@ Packing

LOGISTICS & SHIPPING General Ledger & Journal Entries
Ledger Balanced

o ; -Entr rnals (Debit == Cre
& Shipments Board SOP §95 Standard Pakistani Chart of Accounts & Balanced Double-Entry Journals (Debit Credit)

(3 Proof of Delivery (POD)

(& COD Cash Custody Posted Journal Entries Search e emo All Periods v Post Manual Journal Entry

Journal Entry Description [ Memo

PAYMENTS & CASHIER

JE-202609-0002 - Sep 05, 2026 Total: Rs 1,110.80
& Payment Desk
Commission payout PYT-202603-0001 issued Debit Account (Dr)
Finance & Accounting — General Ledger = i —
Account Debit Credit Select Debit Accaunt i
(2 General Ledger 5110 - Agent Commission Expense Rs 1,110.00 - Credit Account (Cr)
1020 - Meezan Bank Operations Account - Rs 1,110.00 — ; —
Daily Closings P Select Credit Account v
. Balanced Amount (PKR)
P&L & Financial Reports
JE-202609-0001 - Sep 05, 2026 Total: Rs 5,000,000.00 )

COMMISSION LEDGER . . )
Opening capital balance — showroom safe float + bank deposit

Commissions Desk e ot Debit Credit Post Balanced Entry to Led:

1010 - Petty Cash in Hand (Showroom Safe) Rs 500,000.08 -

(B Wallets & Payouts
1020 - Meezan Bank Operations Account Rs 4,5608,000.60 =

GOVERNANCE & APPROVALS 3010 - Partners Capital & Owner Equity - Rs 5,000, 6000.80

2 Approval Center

ANAIYTICS & INSIGHTS

T Shahid Kamal

shahid.kamal@rusukh.pk
Collapse © 2026 Rusukh — Karachi Measured For Men.

/admin/finance/ledger — opened as finance (shahid.kamal@rusukh.pk). The outlined entry is where this

screen lives in the sidebar.

signed in as finance /admin/finance/ledger = Outlined in the image: Finance & Accounting — General Ledger
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FIGURE 75 Finance & Accounting — P&L & Financial Reports

Rusukh 9 .
MEASURED FOR MEN Q. Search orders, customers, fab... | &K O o SK  Shahid Kamal
By Shipments Board

@ Praot of Delivery (POD) Financial Statements & Reports

Profit & Loss (P&L) Balance Sheet Trial Balance
® COD Cash Custody Real-Time Double-Entry P&L Statement, Balance Sheet & Trial Balance.

PAYMENTS & CASHIER
& Payment Desk From 01/09/2026 [m] To | 05/08/2026 O

FINANCE & ACCOUNTING

(5) General Ledger

Total Earned Revenue Total Operating Expenses

Rs 0.00 Rs 1,110.00

Net Operating Profit

-Rs 1,110.00

Finance & Accounting — P&L & Financial Reports [ d o Appt

P&L & Financial Reports

COMMISSION LEDGER

Income Statement (P&L)
Commissions Desk

REVENUES

(3 Wallets & Payouts Total Revenue

Rs 0.08

GOVERNANCE & APPROVALS

EXPENSES & COGS
) Approval Center

5110 - Agent Commission Expense Rs 1,110.00
ANALYTICS & INSIGHTS

Total Expenses Rs 1,110.00
Financial Dashboard

COMMUNICATION LOGS

Shahid Kamal
shahid. kamal@rusukh.pk

SK

Collapse © 2026 Rusukh — Karachi

Measured For Men.

/admin/finance/reports — opened as finance (shahid.kamal@rusukh.pk). The outlined entry is where this
screen lives in the sidebar.

signed in as finance /admin/finance/reports

Outlined in the image: Finance & Accounting — P&L & Financial Reports
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FIGURE 76

Rusukh
MEASURED FOR MEN

ORDERS

i Orders

Customer Fabric Custody

Inventory — Customer Fabric Custody

Physical custody tracking for client-supplied unstitched fabric in stitching-only orders.

) Stage gates

Q  Search custody #, customer name, fabric description...

INVENTORY

@ stock Lots & Warehouse
CUSTODY #

(%) 6-Point Fabric Quality Check
CUST-202609-0002
&) Goods Receipt (GRN)

CUST-202609-0001
Inventory — Customer Fabric Custody

@ Customer Fabric Custody

Suppliers & Mills

CATALOG

5 Categories

(5 Fabrics

82 Customization

> Accessories

SETTINGS

€ Geoaraphy

Zubair Lakhani
zubairJakhani@rusukh.pk

ZL

Collapse

@

2026 Rusukh — Karachi

CUSTOMER

Ahmed Raza

Usman Qureshi

DESCRIPTION & COLOR

5.0m Egyptian Giza Cotton

Off - White Ivory

4.5m Pure Raw Silk (Kameez Shalwar cut)
Royal Navy Blue

Q. Search orders, customers, fab... #K o o ZL  Zubair Lakhani

+ Receive Customer Fabric

All Custody Statuses -
METERS ORDER # STATUS ACTIONS
TAG-202609-8639E7
4.50m . Used in Production

TAG-2082689-38FFBA

Measured For Men.

/admin/inventory/customer-fabric — opened as inventory_procurement (zubair.lakhani@rusukh.pk). The

outlined entry is where this screen lives in the sidebar.

signed in as inventory_procurement

/admin/inventory/customer—fabric

Outlined in the image: Inventory — Customer Fabric Custody
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FIGURE 77 Inventory — 6-Point Fabric Quality Check

Rusukh

Q Sea b.. K o ZL i i
MEASURED FOR MEN ). Search orders, customers, fab. = o Zubair Lakhani

@ Production Files
. . . .
6-Point Fabric Quality Station
GOVERNANCE & APPROVALS Inspect received fabric lots against SOP quality parameters: Meterage, Width, Shade, Weave, Feel, and Shrinkage.

) Approval Center
All Lots Pending Inspection Passed Failed

ORDERS

({ Orders LOT # FABRIC GRN & SUPPLIER METERS QUALITY STATUS ACTIONS

%) Stage gates GRN-202609-8001
< Slegeg LOT-PASHA-8821 Mehran Paplin — Steel Grey 100.66m Passed

Pasha Fabrics Karachi

INVENTORY

Inventory — 6-Point Fabric Quality Check

(@ 6-Point Fabric Quality Check

&) Goods Receipt (GRN)

[ Purchase Orders

Customer Fabric Custody

() Suppliers & Mills

CATALOG

5 Categories

[ Fabrics

00 A imbmeminntinn

Zubair Lakhani
zubairJakhani@rusukh.pk

ZL

Collapse ® 2026 Rusukh — Karachi Measured For Men.

/admin/inventory/fabric-inspection — opened as inventory_procurement (zubair.lakhani@rusukh.pk). The

outlined entry is where this screen lives in the sidebar.
signed in as inventory_procurement /admin/inventory/fabric-inspection

Outlined in the image: Inventory — 6-Point Fabric Quality Check
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FIGURE 78

Rusukh
MEASURED FOR MEN

Inventory — Goods Receipt (GRN)

GOVERNANCE & APPROVALS

Approval Center

ORDERS

i Orders

) Stage gates

INVENTORY

Goods Receipt Desk (GRN)

Record inceming mill shipments, carrier tracking, and generate Geods Receipt Notes.

O Search GRN #, tracking #, invoice #...

@ Stock Lots & Warehouse

Inventory — Goods Receipt (GRN)

[ Goods Receipt (GRN)

[ Purchase Orders

Customer Fabric Custody

Suppliers & Mills

CATALOG

5 Categories
[ Fabrics
o0

8% Customization

[

2 Zubair Lakhani

zubair.|akhani@rusukh.pk

Collapse

GRN # SUPPLIER DATE
GRN-202609-0001 Pasha Fabrics Karachi 28 Aug 2026
® 2026 Rusukh — Karachi

Q. Search orders, customers, fab... &K (]

CARRIER & TRACKING

TCS Express Logistics
TCS-99482164

INVOICE

INV-PASHA-8821
Rs 350,000.00

o ZL  Zubair Lakhani

+ Receive Shipment (GRN)

LOTS RECEIVED

1 lot(s)

Measured For Men.

/admin/inventory/goods-receipt — opened as inventory_procurement (zubair.lakhani@rusukh.pk). The

outlined entry is where this screen lives in the sidebar.

signed in as

inventory_procurement /admin/inventory/goods-receipt

Outlined in the image: Inventory — Goods Receipt (GRN)
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FIGURE 79

Rusukh
MEASURED FOR MEN

) Approval Center

Purchase Orders

Inventory — Purchase Orders

a s
QL Sea

Fabric procurement, bulk yardage orders, and mill fulfillment tracking

SUPPLIER ‘ORDERED DATE

ORDERS
i Orders
Q. Search PO #, supplier name...
) Stage gates
INVENTORY PO #
@ stock Lots & Warehouse

@

P0-202609-0001

6-Point Fabric Quality Check

Inventory — Purchase Orders

Y

Purchase Orders

Customer Fabric Custody

Suppliers & Mills

CATALOG

B

oo
&7

@

Categories

Iy Fabrics

Customization

Accessories

Zubair Lakhani

zubair.|akhani@rusukh.pk

Collapse

@

2026 Rusukh — Karachi

Pasha Fabrics Karachi 21 Aug 2026

rch orders, customers, fab... | &K ()

STATUS

Received

All Statuses

TOTAL AMOUNT

Rs 350,000.00

o ZL  Zubair Lakhani
~
ACTIONS

Measured For Men.

/admin/inventory/purchase-orders — opened as inventory_procurement (zubair.lakhani@rusukh.pk). The

outlined entry is where this screen lives in the sidebar.

signed in as inventory_procurement

/admin/inventory/purchase-orders

Outlined in the image: Inventory — Purchase Orders

Rusukh — Admin & Customer Handbook
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FIGURE 80

Rusukh
MEASURED FOR MEN

GOVERNANCE & APPROVALS

2} Approval Center

ANALYTICS & INSIGHTS

Production Board

ORDERS

@& Orders

) Stage gates

Inventory — Stack Lots & Warehouse

@ Stock Lots & Warehouse

CATALOG

5 Categories

[ Fabrics

82 Customization

(> Accessories

SETTINGS

Users

& Teams

Arif Sattar

AS

Collapse

Warehouse Stock Lots & Ledger

Real-time yardage on hand, active order reservations, and immutable stock movement ledger.

Q. Search lot #, fabric name, warehouse location...

LOT # FABRIC / PRODUCT
LOT-2636- Boski Silk- Touch W&W — Royal
129 Blue
LOT-2629-
Gulshan Soft Finish Wa&W — Forest
128
LOT-2628- Heritage Handloom Khaddar —
127 Wheat
LOT-2627-
Ravi Twill Cotton — Midnight Navy
126
LOT-2626~ Boski Silk - Touch WBW —
125 Champagne
LOT-2625- L
Gulshan Soft Finish W&W — Camel
124
LOT-2624- Empress Supima Cotton — Deep
123 Teal
LOT-2623- .
Chenab Slub Cotton — Olive
122
LOT-2622- Tarig Road Classic W&W — Powder
121 Blue
LOT-2621~- Empress Supima Cotton — Antique
120 Rose
LOT-2620-
Shalimar Egyptian Cotton — Pearl
119
LoT-2613- Sohni Cambric — Sky BI
118 ohni Cambric — y Blue
LOT-2618- Sohni Cambri Sand Bei
17 ohni Cambric — San eige
LOT-2617- . .
Mehran Poplin — Chalk White
116
LOT-2616- Executive Wash n Wear — Storm
115 Grey

Showing 1to 15 of 30 results

Inventory — Stock Lots & Warehouse

LOCATION

Main Fabric Store - Bay F,
Shelf 5

Main Fabric Store - Bay E,
Shelf 4

Main Fabric §
Shelf 3

re - Bay D,

Main Fabric Store - Bay C,
Shelf 2

Main Fabric §
Shelf 1

re - Bay B,

Main Fabric Store - Bay A,
Shelf 5

Main Fabric Store - Bay F,
Shelf 4

Main Fabric Store - Bay E,
Shelf 3

Main Fabric Store - Bay D,
Shelf 2

tore - Bay C,

Shelf 1

Main Fabric
Shelf 5

tore - Bay B,

Main Fabric
Shelf 4

tore - Bay A,

Main Fabrie Store - Bay F,
Shelf 3

Main Fabric Store - Bay E,
Shelf 2

Main Fabric Store - Bay D,
Shelf 1

TOTAL ON

2. Search orders, customers, fab,

HAND

150

150.

150.

150,

150.

150.

150.

150.

150.

150.

150.

150.

150.

.8@m

eem

eem

.06m

.06m

00m

aom

aom

L

66m

ALLOCATED

20.

20.

20.

20.

20.

20.

20.

20.

20.

20.

20.

20.

20.

20.

20.

eem

6em

6em

oem

eem

oem

oem

6em

6em

6em

6em

oem

oem

eem

68m

AVAILABLE

130.

138.

138.

130.

1320.

130.

130.

130.

130.

130.

130.

130.

130.

00m

eem

eem

oem

00m

00m

00m

00m

.00m

.00m

00m

00m

00m

00m

00m

o

Qc
STATUS

Clear

Clear

Clear

Clear

Clear

Clear

Clear

Clear

Clear

Clear

Clear

Clear

Clear

Clear

Clear

AS  Arif Sattar

LEDGER

Movements

Movemants

Movemants

Movements

Movements

Movements

Movements

Movements

Movemants

Movemants

Movements

Movements

Movements

Movements

Movemants

X}
~

Measured For Men.

/admin/inventory/stock-lots — opened as production_manager (arif.sattar@rusukh.pk). The outlined entry is

where this screen lives in the sidebar.

signed in as production_manager

/admin/inventory/stock-lots

Outlined in the image: Inventory — Stock Lots & Warehouse
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FIGURE 81

Rusukh
MEASURED FOR MEN

[ Orders

Suppliers & Fabric Mills

Approved textile mills, accessory venders, payment terms and delivery lead times.

) Stage gates

INVENTORY
@ Stock Lots & Warehouse

@ B-Point Fabric Quality Check SUPPLIER
& Goods Receipt (GRN) Al - Karam Textile Mills

[ Purchase Orders

Gul Ahmed Premium Fabrics

Inventory — Suppliers & Mills

Kohinoor Mills Lahore

(@ Suppliers & Mills

CATALOG Pasha Fabrics Karachi

5 Categories

[ Fabrics

8% Customization

Ty Accessories

SETTINGS
© Geography

Zubair Lakhani
zubairJakhani@rusukh.pk

ZL

Collapse

@

2026 Rusukh — Karachi

Inventory — Suppliers & Mills

Q  Search supplier name, code, contact...

CODE

ALKARAM-82

GUL-83

KOH-84

PASHA-01

CONTACT

Kamran Alvi
0321-4455667

Faisal Gul
0333-77889%90

Zubair Butt
0345-9900112

Tarig Pasha
0300-1122334

Q, se

CITY

Karachi

Karachi

Lahore

Karachi

arch orders, customers, fab.. oK

TERMS

NET 15 DAYS

NET 30 DAYS

ADVANCE PAYMENT

NET 30 DAYS

o

LEAD TIME

7 days

6 days

10 days

5 days

Q

ZL  Zubair Lakhani

+ Add Supplier

ACTIVITY

1POs/1GRNs

Measured For Men.

/admin/inventory/suppliers — opened as inventory_procurement (zubair.lakhani@rusukh.pk). The outlined

entry is where this screen lives in the sidebar.

signed in as inventory_procurement

Outlined in the image: Inventory — Suppliers & Mills

Communication Logs - 4 screens

Rusukh — Admin & Customer Handbook
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FIGURE 82

Rusukh
MEASURED FOR MEN

COMMISSION LEDGER
(3 Commissions Desk

(2 Wallets & Payouts

GOVERNANCE & APPROVALS

9 Approval Center

ANALYTICS & INSIGHTS

Financial Dashboard

Communication Logs — Notification Logs

2 Notification Logs

Customer Preferences

Mail Preview

ORDERS

[ Orders

[® Quotations

Approvals

@ Cancellations

Ctnmn mnton

Shahid Kamal
shahid.kamal@rusukh.pk

S

=

Collapse

Communication Logs — Notification Logs

Notification Logs & Dispatch Trail

SOP §120 Zero-SMS/WhatsApp Invariant — Full Audit Trail of 13 Customer Milestones & 8 Internal Operational Mailables.

Dispatched Mailables
TIMESTAMP RECIPIENT
Sep 85, Faisal Malik
20:05 faisal.malik@gmail.com

Sep @5,
20:05

Sep @85,
20:05

Sep @5,
20:85

Sep @5,
20:85

Sep @5,
20:85

Sep @5,
20:85

Sep @5,
20:04

Sep @5,
20:04

Sep @5,
20:04

Sep @5,
20:04

Sep @5,
20:04

Sep @5,
20:04

Sep 85,
20:84

Sep @5,
20:04

Kamran Butt
kamran.buttggmail.com

Zeeshan Hashmi
zeeshan.hashniggnail.com

Zeeshan Hashmi
zeeshan.hashmiggmail.com

Operational Staff
no-reply@rusukh.pk

Operational Staff
no-reply@rusukh.pk

Bilal Siddiqui
bilal.siddiquiggmail.com

Ahmed Raza
ahmed.razaggmail.com

Usman Qureshi
usman . qureshiggnail.com

Usman Qureshi
usman. qureshi@gnail.com

Kamran Ansari
kamran.ansariggnail.com

Ahmed Raza
ahmed.raza.order@ignail.com

Rizwan Textiles (Corporate)
admingrizwantex.com.pk

Hina Siddiqui

Imran Farooq

Showing 1to 15 of 22 results
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SUBJECT / MAILABLE

We have received your
alteration request — order {{
order_number }}
AlterationReceivedMail

We have received your
alteration request — order {{
order_number }}

ALt

Mail

We have received your
alteration request — order {{
order_number }}
AlterationReceivedMail

We have received your
alteration request — order {{
S

[OPERATIONAL ALERT] Stage

Gate Bypass Executed by Super

Root — Rusukh Systems
ionalStaffAl i

[OPERATIONAL ALERT] Fabric
Quality Inspection Rejection —
Rusukh Systems

op

tionalStaf

Order {{ order_number }}
passed quality control
alit

Orde

Order {{ order_number }}
passed quality control

OrderQualityControlPassedMail

We have received your
alteration request — order {{
order_number }}

Order {{ order_number }}
passed quality control

Thank you for reaching out to
Rusukh, {{ customer_name }}
Inquir 1

Thank you for reaching out to
Rusukh, {{ customer_name }}
InquiryReceivedMail

Thank you for reaching out to
Rusukh, {{ customer_name }}
InguiryRec 1

Thank you for reaching out to
Rusukh, {{ customer_name }}

Thank you for reaching out to
Rusukh, {{ customer_name }}

earch recipient / subject...

ontrolPassedMail

ontrolPassedMail

Q. Search orders, customers, fab..

All Statuses v

STATUS ’
Ing

® Queued pa
Ing

® Queued Par
In¢

® Queued Par
Ing

® Queued Par
Ing

® Sent Pa
Ing

® Sent Pa
Ing

® Queued Pa
Ing

® Queued Pa
Ing

® Queued Pa
Ing

® Queued Par
Ing

® Queued Pa
Ing

® Queued Pa
Ing

® Queued pa
Ing

® Skipped Pan
Ing

» Skipped =)

Select a notification log to

jal SK  Shahid Kamal

Email Dispatch Engine Active

Payload Inspector

ew recipient,

Measured For Men.
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/admin/notifications/logs — opened as finance (shahid.kamal@rusukh.pk). The outlined entry is where this

screen lives in the sidebar.
signed in as finance /admin/notifications/logs

Outlined in the image: Communication Logs — Notification Logs

FIGURE 83 Communication Logs — Customer Preferences

Rusukh
MEASURED FOR MEN.

(3 Commissions Desk

2 Wallets & Payouts Customer Notification Preferences

Look up a customer to view or update which email categories they receive.
GOVERNANCE & APPROVALS

) Approval Center

Search by name, phone or email
ANALYTICS & INSIGHTS

Financial Dashboard

COMMUNICATION LOGS

Communication Logs —+ Customer Preferences

| Customer Preferences

Mail Preview

ORDERS

i Orders

& Quotations

@

Approvals

®

Cancellations

@) Stage gates

Shahid Kamal
shahid.kamal@rusukh.pk

Collapse

©® 2026 Rusukh — Karachi

Q. Search orders, customers, fab... | 33K (] 0 SK  Shahid Kamal

Measured For Men.

/admin/notifications/preferences — opened as finance (shahid.kamal@rusukh.pk). The outlined entry is
where this screen lives in the sidebar.

signed in as finance /admin/notifications/preferences

Outlined in the image: Communication Logs — Customer Preferences

Rusukh — Admin & Customer Handbook
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FIGURE 84 Communication Logs — Mail Preview

Rusukh P @
C a b... K i v
MEASURED FOR ME ). Search orders, customers, fal ] jal SK  Shahid Kamal
(&) Wallets & Payouts
GOVERNANCE & APPROVALS Mail Template Preview
= All 21 customer emails (docs §8), rendered with realistic sample data. Nothing on this screen sends mail or dispatches any real event.
) Approval Center
ANALYTICS & INSIGHTS
Financial Dashboard Milestones (13)
COMMUNICATION LOGS Inquiry received Szles & quotstions Preview
&3 Notification Logs
Appointment confirmed Appointments Preview
Communication Logs —+ Mail Preview
Mail Preview Representative on the way Appointments Preview
ORDERS
Order confirmed Order progress Preview
i Orders
B Quotations Advance received Order progress Preview
(%) Approvals . .
Fabric confirmed Order progress Preview
& Cancellations
Production started Order pr Preview
) Stage gates
INVENTORY Order passed quality control © Preview
@ Stock Lots & Warehouse
er es Preview
SK Shahid Kamal Order ready  Order progress
shahid. kamal@rusukh.pk
Collapse Delivery scheduled Order progress Preview
Order dispatched Order progress Preview
Delivery completed Order progress Preview
Feedback requested Feedback requests Preview
Operational (8)
Appointment reminder (D-1) Appointments  (preview o Preview
Appointment reminder (H-3) Appointments  (preview o Preview
Quotation shared Sales & quotations Preview
Balance due Payments & refunds Preview
Alteration received erations Preview
Alteration ready Alerations Preview
Refund processed Payments & refunds Preview
Order closed Order progres Preview
® 2026 Rusukh — Karachi Measured For Men.

/admin/notifications/preview — opened as finance (shahid.kamal@rusukh.pk). The outlined entry is where
this screen lives in the sidebar.

signed in as finance /admin/notifications/preview = Outlined in the image: Communication Logs — Mail Preview

Rusukh — Admin & Customer Handbook 120
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FIGURE 85 Communication Logs — Email Templates

Rusukh — Admin & Customer Handbook
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Rusukh
MEASURED FOR MEN

0

Q. Search orders, customers, fab... Q NI Nadia Igbal

= Shipments Board

Proof of Delivery (POD) Notification Templates

The 13 milestone + 8 operational emails (docs §8). Edit subject and body below — every {{ variable }} placeholder required by a template must stay present, or the save is
PAYMENTS & CASHIER rejected inline.

&= Payment Desk

GOVERNANCE & APPROVALS Milestones (13)
2} Approval Center

Inquiry received
COMMUNICATION LOGS Sales & quotations - default copy
Communication Logs — Email Templates

Appointment confirmed
Appointments - default copy

Email Templates

Customer Preferences

Representative on the way

Mail Preview

Appointments - default copy
ORDERS
& Orders Order confirmed

Order progress - customised
[© Quotations
® Approvals Advance received

Order progress - default copy

@ Cancellations

Fabric confirmed

A oo mntan
Order progress - default copy
- Nadia Igbal
nadia.igb

Collapse Production started
Order progress - default copy

Order passed quality control
Order progress - default copy

Order ready
Order progress - default copy

Delivery scheduled
Order progress - default copy

Order dispatched
Order progress - default copy

Delivery completed
Order progress - default copy

Feedback requested
Feedback reque

default copy

Operational (8)

Appointment reminder (D-1)
Appointments - default copy

Appointment reminder (H-3)
Appointments - default copy

Quotation shared
Sales & quotations - default copy

Balance due

Payments & refunds - default copy

Alteration received
Alterations - default copy

Alteration ready
Alterations - default copy

Rusukh — Admin & Customer Handbook
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Refund processed m

Payments & refunds - default copy

Order closed m

Order progress - default copy

® 2026 Rusukh — Karachi Measured For Men.

/admin/notifications/templates — opened as customer_service (nadia.igbal@rusukh.pk). The outlined entry

is where this screen lives in the sidebar.

signed in as customer_service /admin/notifications/templates

Outlined in the image: Communication Logs — Email Templates

Orders - 4 screens

Rusukh — Admin & Customer Handbook
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FIGURE 86
Rusukh
MEASURED FOR MEN

OVERVIEW

o Dashboard
£ Notifications
Q. Search

SALES

& Leads

Customers

[® Quotations

WORKSHOP / PRODUCTION

@& Production Files

&< Cutting Desk

& Tailoring Station

& Quality Control

£ Alterations & Remakes

< Finishing

@ Packing

Shahid Kamal
shahid.kamal@rusukh.pk

SK

Collapse

Orders — Approvals

Stage-Gate & Governance Approvals

SOP §110 13 Stage Gates, Manager Authorizations & Super Root Dual-Actor Bypass Logging.

Approval Inbox

REQUEST

# 2 GATE CODE / TITLE

APP- Free alteration on item #67

202609- under the 15 -day fit guarantee

0007 G7_FREE_ALTERATION_EXCEPTION

APP- Free alteration on item #68

202609~ under the 15 -day fit guarantee

ooes G7_FREE_ALTERATION_EXCEPTION

APP- Free alteration on item #69

202609- under the 15 -day fit guarantee

0009 G7_FREE_ALTERATION_EXCEPTION

o .

APP- VIP 15% Bespoke Discount

282609 Request on Order RSK-DEMO -

ao10 01000
G1_QUOTATION_DISCOUNT

APP- Historical Ledger Adjustment

202609- Request for Closed Period

0011 G13_PERTOD_LOCK_OVERRIDE

APP- D\spatct.w order RSK-2026-

202609 0001 wlt.h Rs 9,250.00

2001 outstanding
G3_DISPATCH_WITH_BALANCE

APP- D\spatct.w order RSK-2026-

282609 0005 wlt.h Rs 9,250.00

2006 outstanding
G3_DISPATCH_WITH_BALANCE

APP- D\spatcl.ﬂ order RSK-2026-

282609 0002 wnlh Rs 9,250.00

2002 outstanding
G8_DISPATCH_WITH_BALANCE

- oo oz

202609— wn.h Rs 9,250.1

2003 outstanding
G8_DISPATCH_WITH_BALANCE

APP- D\spatcl.ﬂ order RSK-2026-

202669- 0003 wnlh Rs 9,250.00

o0y outstanding

G8_DISPATCH_WITH_BALANCE

Showing 1to 10 of 11 results

® 2026 Rusukh — Karachi

REQUESTER

Rusukh Root

Rusukh Root

Rusukh Root

Rusukh Root

Rusukh Root

Kashif All

Kashif Ali

Kashif Ali

Kashif Ali

Kashif Al

STATUS

Approved

Approved

Approved

Approved

Super
Root
Bypassed

Approved

Approved

Approved

Approved

Approved

Q. Search orders, customers, fab..

All Statuses

SLA

Due
1 hour from now

Due
1 hour from now

Due
1 hour from naw

Due
1 hour from now

Due

21 hours from now

Due 1 hour ago

Due 1 hour ago

Due 1 hour ago

Due 1 hour aga

Due 1 hour ago

Orders — Approvals

0

jal SK  Shahid Kamal

Governance Engine Active

Stage-Gate Decision Desk

Measured For Men.

/admin/orders/desk/approvals — opened as finance (shahid.kamal@rusukh.pk). This path is a signpost

rather than a screen: it redirects to /admin/approvals, which is what you are looking at. The outlined entry is

where this screen lives in the sidebar.

signed in as finance

/admin/approvals

Rusukh — Admin & Customer Handbook

Outlined in the image:

Orders — Approvals
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FIGURE 87

Rusukh
MEASURED FOR MEN

COMMUNICATION LOGS

£ Notification Logs
Customer Preferences
Mail Preview

ORDERS

[ Orders

[ Quotations

Orders —+ Cancellations

® Cancellations

2] Stage gates

INVENTORY

@ Stock Lots & Warehouse
[ Purchase Orders
Suppliers & Mills

CATALOG
5 Categories

[ Fabrics

Shahid Kamal
shahid. kamal@rusukh.pk

SK

Collapse ®

Orders — Cancellations

Cancellation Register

Reguests to stop an order, the stage the work had reached, and what each one refunded.

Q. Search reason, order #, customer name...

ORDER # CUSTOMER STAGE REASON

QUTCOME

Q. Search orders, customers, fab..

All Stages

PAID REFUND

No cancellations match this view.

2026 Rusukh — Karachi

REQUESTED

Q

SK  Shahid Kamal

(i) Orders Register

ACTIONS

Measured For Men.

/admin/orders/desk/cancellations — opened as finance (shahid.kamal@rusukh.pk). The outlined entry is
where this screen lives in the sidebar.

signed in as finance

Rusukh — Admin & Customer Handbook

/admin/orders/desk/cancellations

Outlined in the image: Orders — Cancellations
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FIGURE 88 Orders — Stage gates
Rusukh o az,
C K
MEASURLD FOR MEN 2. Search orders, customers, fab. & (=]
OVERVIEW .
Stage-Gate Register
() Dashboard . . .
The 13 checkpoints across every order — what is blocked, what passed, and every override.
L Notifications
Q, Search gate, order #, customer name... All Verdicts hd All Gates
Q. Search
GATE ORDER # CUSTOMER SUBJECT VERDICT UNMET CRITERIA SIGNED BY
WORKSHOP /| PRODUCTION
- Yo WOO
@ Production Files a1 RSK-2026-603 Bilal Siddiqui Suit #6 @ Passed — ousul Dawood
Cutting Complete 2 hours ago
&< Cutting Desk
@ RSK-2026-0003 Bilal Siddiqui Suit #6 @ Passed - Arif Sattar
. . Production Released 2 hours ago
& Tailoring Station
G9 Naveed Anwar
& Quality Control QC Approved RSK-2026-0003 Bilal Siddiqui Suit #5 @ Passed — 2 h;ur 00
C Approved s
£ Alterations & Remakes G8 Salim Khatri
. RSK-2026-0003 Bilal Siddiqui Suit #5 (@ Passed —
Stitching Complete 2 hours ago
% Finishing
GT Yousuf Dawood
ot Compe RSK-2026-6003 Bilal Siddiqui Suit #5 @ Passed - s m‘:r . ;'
@ Packing utting Complete s ag
Gé Arif Sattar
RSK-2026-0003 i iddiqui Suit #5 P d —
ANALYTICS & INSIGHTS Production Released Bilal SIddquI i SlRas 2 hours ago
Production Board
<] Naveed Anwar
RSK-2026-00802 Ahmed Raza Suit #4 ® Passed o aveed Anwa
QC Approved 2 hours ago
ORDERS
© Stage gates b RSK-2026-0002 Ahmed Raza Suit #4 @ Passed - Salim Khate
Stitching Complete 2 hours ago
GT Yousuf Dawood
RSK-2026-0002 Suit #4 P; d —
Naveed Anwar Cutting Complete Ahmed Raza i iz 2 hours ago
Orders — Stage gates EEILUNelS
G6 Arif Sattar
RSK-2026-0002 Ahmed Raza Suit #4 @ Passed - ne

Collapse Production Released

Showing 1to 10 of 151 results

® 2026 Rusukh — Karachi

2 hours age

a)

NA  Naveed Anwar

(i) Orders Register

ACTIONS

Open Board —»

Open Board —»

Open Board —»

Open Board —»

Open Board =

Open Board =

Open Board =

Open Board —»

Open Board —»

Open Board —»

15 1B >

Measured For Men.

/admin/orders/desk/gates — opened as qc_officer (naveed.anwar@rusukh.pk). The outlined entry is where

this screen lives in the sidebar.

signed in as qc_officer /admin/orders/desk/gates

Rusukh — Admin & Customer Handbook

Outlined in the image: Orders — Stage gates
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FIGURE 89 Orders — Orders

Rusukh
MEASURED FOR MEN

Q, Search orders, customers, fab.. (] I AS  Arif Sattar

@ Packing
Orders Register
8t + Create O
LOGISTICS & SHIPPING Bespoke shalwar kameez orders, active production funnel, and delivery pipeline.
B Shipments Board
All Orders 113 Pre-Production 25 In Production 52 Delivery / Fitting 20 Closed / Complete Cancelled
GOVERNANCE & APPROVALS
@ Approval Center Q. Search order #, customer name, phone... All Offering Types v
ANALYTICS & INSIGHTS
ORDER # CUSTOMER TYPE suUITS STATUS TOTAL BALANCE DELIVERY ACT
Production Board
o RSK-2026-0029 Adnan Rizvi CLOTH&STITCHING 1 Inquiry Received Rs 6,100.00 Rs 6,108.00 - Inspect
rders — Orders 03001234508
[{ Orders . "
Faisal Malik
RSK-DEMO-01083 CLOTH & STITCHING 1 On Hold Rs 36,858.00 Rs 18,429.80 19 Jun 2026 Inspect
03001234505

2 Stage gates

Bilal Siddiqui

RSK-DEM0-01682 CLOTH&STITCHNG 1 On Hold Rs 168,624.88  Rs 54,312.80 02 Jun 2026 Inspect
NVENTORY 03001234502
@ Stock Lots & Warehouse Bilal Siddiqui
RSK-DEM0-01681 CLOTH&STITCHNG 1 On Hold Rs 64,011.00 Rs 32,006.80 14 Jun 2026 Inspect
03001234502
CATALOG
RSK-DEMO-g1pge  Dilal Siddiqui CLOTH&STITCHING 1 Refunded Rs 116,4U8.08  Rs 58,220.00 16 Sep 2026 Inspect
B5 Categories 03001234502
(5 Fabrics RSK-DEMO-p1p7e  Dilal Siddiqui CLOTH& STITCHING 1 Refunded Rs 53,675.00 Rs 26,838.08 29 Aug 2026 Inspect
03001234502
8% Customization
Bilal Siddiqui
RSK-DEM0-01078 CLOTH&STITCHNG 1 Refunded Rs 95,077.00 Rs u7,539.00 29 May 2026 Inspect
) 03001234502
(> Accessories
AS Arif Sattar Usman
arif.sattar@rusukh.pk RSK-DEMO-01077  Qureshi CLOTH& STITCHING 1 Cancelled Rs 87,703.00 Rs 43,852.00 02 Jul 2026 Inspect
03001234503
< Collapse
RsK-DEMo-g1076  Komran Buit CLOTH&STITCHING 1 Cancellsd Rs 6U,778.80 Rs 32,389.88 05 Jul 2026 Inspect
03001234507
RSK-DEMo-g175  ~hmedRaza CLOTH&STITCHNG 1 Cancelled Rs 169,2U8.00  Rs 0.00 01 Jun 2026 Inspect
03001234501
Usman
RSK-DEMO-01074  Qureshi CLOTH& STITCHING 1 Order Closed Rs 37,034.00 Rs .00 26 Jun 2026 Inspect
03001234503
RSK-DEMg-g1p73  Dilal Siddiqui CLOTH&STITCHING 1 Order Closed Rs 91,605.00 Rs 8.00 19 Sep 2026 Inspect
03001234502
RSK-DEMo-01072 ' aisal Malik CLOTH& STITCHING 1 Order Closed Rs 95,056.00 Rs 8.00 22 Jun 2026 Inspect
03001234505
Faisal Malik "
RSK-DEM0-01671 CLOTH&STITCHNG 1 Customer Approval Pending Rs 33,777.00 Rs 16,889.00 12 Sep 2026 Inspect
03001234505
Adnan Rizvi .
RSK-DEM0-01670 CLOTHESTITCHNG 1 Customer Approval Pending Rs 87,384.00 Rs 43,692.00 22 Jul 2026 Inspect
03001234508
Showing 1to 15 of 113 results < 1 2 3 4 5 6 7 8 >
® 2026 Rusukh — Karachi Measured For Men.

/admin/orders — opened as production_manager (arif.sattar@rusukh.pk). The outlined entry is where this
screen lives in the sidebar.

signed in as production_manager /admin/orders = Outlined in the image: Orders — Orders
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FIGURE 90 Payments & Cashier — Payment Desk

Rusukh

MEASURED FOR MEN
£5  Alterations & Remakes
<% Finishing

@ Packing

LOGISTICS & SHIPPING

B Shipments Board

(3 Proof of Delivery (POD)

(3} COD Cash Custody

Payments & Cashier —+ Payment Desk

= Payment Desk

FINANCE & ACCOUNTING

(2) General Ledger

Daily Closings

P&L & Financial Reports

COMMISSION LEDGER

Commissions Desk

(3 Wallets & Payouts

GOVERNANCE £ APDROVAI S

sk Shahid Kamal

shahid.kamal@rusukn.pk

Collapse

=]

Payments & Cashier Desk

Q. Search orders,

SOP §90 — COD, Bank Transfer verification queue and the PayFast gateway (sandbox/live/fake)

® Bank Transfers Awaiting Verification (1)
IBFT-HBL-0004

Hassan Ansari « Rs 9,250.00 » Habib Bank Limited

Transaction History

oo

RECEIPT ORDER [ PATRON METHOD

RCP-2026-0005 Ahmed Raza
S 0:58 RSK-DEMO-01875

Hassan Ansari
RSH-2826-0004

Usman Qureshi
RSK-2026-8001

Ahmed Raza
RSH-2026-0002

Bilal Siddiqui
RSK-2026-0003

2026 Rusukh — Karachi

PayFast

Bank Transfer

PayFast

Cash on Delivery

Bank Transfer

AMOUNT

54,624.00

9,250.00

9,250.00

9,250.00

9,250.00

All

STATUS

@ Succeeded

£ Processing

@ Succeeded

@ Succeeded

@ Succeeded

customers, fab... | &K (] jal SK  Shahid Kamal -

PayFast — FAKE mode

Record a Counter Payment

Cash-on-delivery and PayFast only — a bank transfer
always needs a proof upload and is verified in the
queue above, never recorded from here.

Order

-- Select order with a balance due -- hd
Method

Cash on Delivery w
= This is the advance (unchecked = balance

payment)
Amount (PKR)

]

Record & Settle Payment

Measured For Men.

/admin/payments/desk — opened as finance (shahid.kamal@rusukh.pk). The outlined entry is where this

screen lives in the sidebar.

signed in as finance

/admin/payments/desk

Workshop / Production - 7 screens

Rusukh — Admin & Customer Handbook
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FIGURE 91 Workshop / Production — Alterations & Remakes

Rusukh

Q s or u fa £ (] NA
MEASURED FOR MEN 2. Search orders, customers, fab. = jal Naveed Anwar

OVERVIEW

@ Dashboard Alteration & Remake Desk

SOP §57-60 — responsibility drives charging. SOP §43/§60 — remakes need root cause and management approval.

£ Notifications

Q. Search
Alteration Jobs Raise Alteration Job
WORKSHOP /| PRODUCTION
8 Garment
Production Files ITEM /
JOB # CATEGORY CHARGE STATUS ACTION -
CUSTOMER Select item... v
< Cutting Desk
ALT- RSK-DEMO- Customer Category — SOP §59
2026- - Pref B Reported Complete .
2 Tailoring Station 01010-01 reference 0.00 S Rusukh Production Error A
00002 Faisal Malik Change
Quality Control Repair Tailor
ALT- RSK-DEMO- Customer Unassigned -
Workshop / Production — Alterations & Remakes 2026— 01011-01 Preference ternal loss: Rs Reported
Zeashan 0.00
Change
06003 Hashmi 9 Cost | Charge [PKR)
0
& Pack ALT- RSK-DEMO- Customer
acking 2026- 310‘}?-01 Preference N o Reported Reported Issue
00000 cesnen Change o
Hashmi
ANALYTICS & INSIGHTS
-
Production Board ALT- RSK-DEMO-
Rusukh ternal loss: Rs
2026- 01015-01 Production Reported Complete
00005 Kamran Butt reduction Error R Raise Alteration Job
ORDERS
) Stage gates ALT- RSK-2026-
2026 0001-0 Rusukh e Reported
1-01 Production Error 250.00 B -
00001 Usman Qureshi
Request a Remake
Naveed Anwar
NA
naveed rusukh.pk
Collapse
Reason

Remakes Awaiting Management Approval

Root Cause

Cost Estimate (PKR)

0
Submit for Management Approval
® 2026 Rusukh — Karachi Measured For Men.

/admin/production/alterations — opened as qc_officer (naveed.anwar@rusukh.pk). The outlined entry is
where this screen lives in the sidebar.

signed in as qc_officer /admin/production/alterations

Outlined in the image: Workshop / Production — Alterations & Remakes
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FIGURE 92  Workshop / Production — Cutting Desk

Rusukh
MEASURED FOR MEN

OVERVIEW

o Dashboard Cuttil’lg Desk

SOP §33-35 — pre-cut checks, labelled bundles, and the leftover record.

L} Motifications

Q. Search

WORKSHOP | PRODUCTION Ready for Cutting

Workshop / Production — Cutting Desk
ITEM #

#{ Cutting Desk

RSK-DEMO-81078-01
& Tailoring Station

5] Quality Control RSK-DEMO-01081-01
£ Alterations & Remakes RSH-DEMO-01075-01
% Finishing

RSK-DEMO-81077-61
@ Packing

RSK-DEMO-81879-81
ANALYTICS & INSIGHTS

Production Board RSK-DEMO-01086-81

ORDERS
RSK-DEMO-@1073-81

Stage gates

RSK-DEMO-@1074-81

Naveed Anwar

NA

RSK-DEMO-@1076-81

Collapse

RSK-DEMO-01082-81

Showing 1to 10 of 80 results

In-Progress Jobs

© 2026 Rusukh — Karachi

CUSTOMER

Bilal Siddiqui

Bilal Siddiqui

Ahmed Raza

Usman Qureshi

Bilal Siddigui

Bilal Siddigui

Bilal Siddigui

Usman Qureshi

Kamran Butt

Bilal Siddigui

cur STATUS

Kali Cutting Pending
Straight Cutting Pending
Kali Cutting Pending
Kali Cutting Pending
Kali Cutting Pending
Kali Cutting Pending
Straight Cutting Pending
Straight Cutting Pending
Straight Cutting Pending
Kali Cutting Pending

). Search orders, customers, fab... &K O jal

Start Cutting

Start Cutting

Start Cutting

Start Cutting

Start Cutting

Start Cutting

Start Cutting

Start Cutting

Start Cutting

Start Cutting

l l l l l l l l l l :
a8 a8 a8 a8 a o

=

o

-

~
@
~

Start Cutting

Recently Completed

Bilal Siddiqui

Bilal Siddiqui

Ahmed Raza

Usman Qureshi

Ahmed Raza

Usman Qureshi

NA  Naveed Anwar

Measured For Men.

/admin/production/cutting — opened as qc_officer (naveed.anwar@rusukh.pk). The outlined entry is where

this screen lives in the sidebar.

signed in as qc_officer /admin/production/cutting

Outlined in the image: Workshop / Production — Cutting Desk
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FIGURE 93 Workshop / Production — Production Files

Rusukh as
Q) Search o u fa oK (] NA
MEASURED FOR MEN earch orders, customers, fab — o Naveed Anwar

OVERVIEW

@ Dashboard Production Files

- SOP §30-32 — assemble the 7-point file, review it, release to the floor (gate G6), and schedule the bench.

L} Motifications

Q. Search

- Manager's Review
Workshop / Production — Production Files Awaiting Release B

@ Production Files

ITEM # CUSTOMER FILE ACTION
&< Cutting Desk
RSK-2026-0026-02 Ahmed Raza Not started Open file “
& Tailoring Station
& Quality Control RSK-2026-0028-01 Hassan Ansari Not started
£ Alterations & Remakes = ~ ~ ; -
RSK-2026-0025-01 Usman Qureshi Not started Open file
@ pe On Hold
< Finishing
RSK-2026-0026-01 Ahmed Raza Not started
@ Packing
RSK-2026-8027-01 Bilal Siddiqui Not started Open file
ANALYTICS & INSIGHTS Released to Floor
Production Board RSH-2026-8027-02 Bilal Siddiqui Not started RSK-2026-0003-81
Arif Sattal
ORDERS
RSK-2026-8024-01 Adnan Rizvi Not started
© Stage gates R.S-}:—A2026—0003—02
Arif Satta
RSK-2026-0024-02 Adnan Rizvi Not started Open file
na  Naveed Anwar RSK-2026-0002-02
Arif Satta:
RSK-2026-0025-62 Usman Qureshi Not started e
Collapse
o RSK-2026-0001-02
RSK-2026-0028-02 Hassan Ansari Not started Arif Satta
RSK-2026-0002-01
Showing 1to 10 of 50 results < 1 2 3 4 s > )
Arif Satta
RSK-2026-0001-081
Arif Satta
© 2026 Rusukh — Karachi Measured For Men.

/admin/production/files — opened as qc_officer (naveed.anwar@rusukh.pk). The outlined entry is where this

screen lives in the sidebar.
signed in as qc_officer /admin/production/files
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FIGURE 94 Workshop / Production — Finishing

Rusukh P, o
C a b... &K (] JH i ib
MEASURED FOR MEN 2. Search orders, customers, fa I Junaid Habib

OVERVIEW
@@ Dashboard Finishing Desk

SOP §44 — pressing, trimming, button finish and presentation. Completing finishing releases the suit to final QC.
£} Notifications

Q. Search

inishi Caareh itam # Finisher's Note
WORKSHOP | PRODUCTION Finishing Queue arch it

Workshop / Production — Finishing

ITEM # CUSTOMER TAILOR STATUS ACTION
< Finishing p,
@ Packing lo garments are waiting on finish
LOGISTICS & SHIPPING
&b Shipments Board Released to Final QC

ANALYTICS & INSIGHTS

Production Board

Junaid Habib
junaid.habib@rusukh. pk

JH

Collapse

h

® 20!

=]

6 Rusukh — Karachi Measured For Men.

/admin/production/finishing — opened as finishing_packing (junaid.habib@rusukh.pk). The outlined entry is
where this screen lives in the sidebar.

signed in as finishing_packing /admin/production/finishing

Outlined in the image: Workshop / Production — Finishing
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FIGURE 95 Workshop / Production — Packing

Rusukh P, .
C arch ordel e b... &K (] JH i i
MEASURED FOR MEN 2. Search orders, customers, fa I Junaid Habib

OVERVIEW

(@ Dashboard Packing Desk

SOP §49-51 — pack, two independent verifications, then seal. No garment is packed without final QC approval.
£} Notifications

Q. Search

Pack an Order
WORKSHOP | PRODUCTION Ready to Pack sECHIOICeT

& Quality Control
ORDER # CUSTOMER SuUITS ACTION

Workshop / Production — Packing

RSK-2026-0002 Ahmed Raza 2 w
@ Packing

Sealed & Ready for Delivery
LOGISTICS & SHIPPING

B Shipments Board MNF-20826-00001

Awaiting Two-Person Verification LA
ANALYTICS & INSIGHTS

Production Board

Junaid Habib
junaid.habib@rusukh. pk

JH

Collapse U .
P © 2026 Rusukh — Karachi Measured For Men.

/admin/production/packing — opened as finishing_packing (junaid.habib@rusukh.pk). The outlined entry is
where this screen lives in the sidebar.

signed in as finishing_packing /admin/production/packing

Outlined in the image: Workshop / Production — Packing

Rusukh — Admin & Customer Handbook

133


file:///D:/rushuk/docs/client/evidence/admin/admin-production-packing.png
file:///D:/rushuk/docs/client/evidence/admin/admin-production-packing.png

FIGURE 96 Workshop / Production — Quality Control

Rusukh . o
C K (] JH i ib
MEASURED FOR MEN 2 Search orders, customers, fab.. = O Junaid Habib

OVERVIEW

Final QC

@ Dashboard Quality Control Station

SOP §40-45 — independent inspection. The inspector may never be the tailor who stitched the garment.
£ Notifications

Q. Search

e Ins ion
Workshop / Production — Quality Control Initial QC Queue pectls

& Quality Control

from the g

ITEM # CUSTOMER TAILOR STATUS AUDIT

% Finishing

@ Packing No garments are waiting for this s

LOGISTICS & SHIPPING .
Recent Inspections
& Shipments Board

QC-2026-00010
Faisal Malik « Major Correction Required
ANALYTICS & INSIGHTS

Production Board QC-2026-80013

Ahmed Raza « Major Correction Required

QC-2026-00012
Bilal Siddiqui « Major Correction Required

QC-2026-00011
Usman Qureshi « Major Correction Required

QC-20826-00007
Junaid Habib

JH Ahmed Raza « Approved
junaid.habib@rusukh. pk

Collapse QC-2626-00008

Bilal Siddiqui « Approved

QC-2026-00009
Bilal Siddiqui « Approved

QC-2026-00005
Ahmed Raza » Approved

QC-2026-00004
Ahmed Raza » Approved

QC-2026-00006
Ahmed Raza » Approved

® 2026 Rusukh — Karachi Measured For Men.

/admin/production/quality — opened as finishing_packing (junaid.habib@rusukh.pk). The outlined entry is
where this screen lives in the sidebar.

signed in as finishing_packing /admin/production/quality

Outlined in the image: Workshop / Production — Quality Control
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FIGURE 97 Workshop / Production — Tailoring Station

Rusukh

Q s or u fa £ (] NA
MEASURED FOR MEN 2. Search orders, customers, fab. jal Naveed Anwar

OVERVIEW
@@ Dashboard Tailoring Station

SOP §36-38 — tailor assignment, the 12-step construction sequence, and in-process checks.
L) Notifications

Q. Search

‘Workshop Floor Queue
WORKSHOP / PRODUCTION

@ Production Files

Workshop / Production — Tailoring Station RSK-2026-0003-02 Kali
Bilal Siddiqui « Tailor: Salim Khatri
S llorng Statiod Stitching in Progress

£J Quality Control

£ Alterations & Remakes

< Finishing

@ Packing

ANALYTICS & INSIGHTS

Production Board

ORDERS

) Stage gates

Naveed Anwar
naveed.anwar@rusukh.pk

NA

Collapse U .
P © 2026 Rusukh — Karachi Measured For Men.

/admin/production/tailoring — opened as qc_officer (naveed.anwar@rusukh.pk). The outlined entry is where
this screen lives in the sidebar.

signed in as qc_officer /admin/production/tailoring

Outlined in the image: Workshop / Production — Tailoring Station

Logistics & Shipping - 4 screens
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FIGURE 98

Rusukh
MEASURED FOR MEN

o ranUInY SEuun

&) Quality Control

COD Cash Custody & Reconciliation

£ Alterations & Remakes

4% Finishing

@ Packing

LOGISTICS & SHIPPING

Cash Custody Log Search h

HANDOVER

& Shipments Board #/ RIDER DECLARED
SHIPMENT

Logistics & Shipping — COD Cash Custody
cop- Kashif

2] COD Cash Custody 202609- Ali
6ee1 Collected Rs 9,280.00
SHP- Sep 05,

PAYMENTS & CASHIER e 20:05

) Payment Desk

FINANCE & ACCOUNTING

(3) General Ledger

Daily Closings

P&L & Financial Reports

COMMISSION LEDGER
(2 Commissions Desk

Shahid Kamal
shahid. kamal@rusukh.pk

SK

Collapse

© 2026 Rusukh — Karachi

Rider collects — hands to finance — counted — variance recorded.

COUNTED

Rs 9,280.00

Logistics & Shipping — COD Cash Custody

Q1 Search orders, customers, fab... = 59K ] jal SK  Shahid Kamal
Pending Reconciled Disputed (0)
Rs ©.00 Rs 9,280.00 Rs 0.00
All Custody Status v ce Counting Desk
VARIANCE STATUS ACT
Balanced ® Reconciled

Measured For Men.

/admin/shipping/cod — opened as finance (shahid.kamal@rusukh.pk). The outlined entry is where this

screen lives in the sidebar.

signed in as finance
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FIGURE 99 Logistics & Shipping — Karachi Rider Manifests

Rusukh
MEASURED FOR MEN

OVERVIEW

@ Dashboard Karachi Rider Manifests

L Notifications
Q. Search

SALES Rider Run-Sheets

&3 Customers

MANIFEST # RIDER / ZONE
LOGISTICS & SHIPPING
RINF-20268965— Kashif Ali
Logistics & Shipping — Karachi Rider Manifests o0l Karachl ]S““”‘ & Coastal
Sep 05, 2626 (Zone A

= Karachi Rider Manifests

(3 Proof of Delivery (POD)
(2 COD Cash Custody

PAYMENTS & CASHIER

3 Payment Desk

COMMISSION LEDGER

@ My Commission

kashif.ali@rusukh pk

Collapse © 2026 Rusukh — Karachi

Q) Search orders, customers, fab... 85K (] 0 KA Kashif Ali

Daily run-sheets, stop sequencing and multi-parcel dispatch — SOP §52, §84.

Search manifest #
PARCELS COD EXPECTED STATUS
6
- Rs 55,680.00 ® Dispatched
Deliveries

In-House Fleet Active

Create Daily Run-Sheet
Assigned Rider

-- Select Rider -- v

Karachi Route Zone

== All Karachi Zones -- -

Select Consignments for Route

Dispatch Run-Sheet & Qut for Delivery

Measured For Men.

/admin/shipping/manifests — opened as rider (kashif.ali@rusukh.pk). The outlined entry is where this screen

lives in the sidebar.

signed in as rider /admin/shipping/manifests

Outlined in the image: Logistics & Shipping — Karachi Rider Manifests
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FIGURE 100 Logistics & Shipping — Proof of Delivery (POD)

Rusukh s
Q K o SK i ~
MEASURED FOR MEN. 1 Search orders, customers, fab.. = Q Shahid Kamal
g% wutiny wean
# Tailoring Station . . .
Proof of Delivery (POD) & Verification OB ot Active
@ Quality Control SOP §55 — signature / OTP / digital + consented photo, and the 7 canonical failure reasons (SOP §56)
£ Alterations & Remakes
< Finishi N - iv
inishing Active Deliv R Record Delivery Result
@ Packing
SHIPMENT RIDER
CUSTOMER / ADDRESS 4 STATUS
LOGISTICS & SHIPPING # CARRIER
Logistics & Shipping — Proof of Delivery (POD) SHP- Faisal Mallk Kashit
202609- . R & Qut for Delivery
House 249, Street 59, near behind Agha Juice Corner, Al
(& Proof of Delivery (POD) 0006
(&) ©OD Cash Custody SHP- -
202609- Ahmed Raza ) = 4 Failed Attempt
s002 House 78, Street 42, near above the Al-Habib Bank br... Al
PAYMENTS & CASHIER
) Payment Desk SHP-
i Kashif
202609~ £eeshan Hashmi ) = & Falled Attempt
House 25, Street 40, near opposite Imtiaz Super Mark... Al
FINANCE & ACCOUNTING 0083
(5) General Ledger SHP- o -
202609~ Bial Siddiqu e £ Failed Attempt
; House 30, Street 50, near near Bilal Masjid, DHA Phas... Al
Daily Closings 0eey
P&L & Financial Reports SHP-
i Kashif
202609- Hassan Ansari s £ Failed Attempt
House 185, Street 35, near opposite Imtiaz Super Mar. Ali
COMMISSION | FNGER 0005
sk Shahid Kamal
shahid.kamal@rusukh.pk
Collapse
® 2026 Rusukh — Karachi Measured For Men.

/admin/shipping/pod — opened as finance (shahid.kamal@rusukh.pk). The outlined entry is where this
screen lives in the sidebar.

signed in as finance /admin/shipping/pod = Outlined in the image: Logistics & Shipping — Proof of Delivery (POD)
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FIGURE 101 Logistics & Shipping — Shipments Board

Rusukh
MEASURED FOR MEN.

Q) Search orders, customers, fab.. o ) JH  Junaid Habib

OVERVIEW

@ Dashboard Shipments & Logistics Desk

Karachi own-fleet zones and nationwide couriers (TCS, Leopards, M&P) — client decision D3

Logistics Dispatch Hub Active

£ Notifications

Q. search
. Book New Consignment
WORKSHOP / PRODUCTION All Consignments All Statuses v
_ The zone (Karachi own-fleet or nationwide courier) is
Quality Control resolved automatically from the customer's default
SHIPMENT # CUSTOMER / ZONE CARRIER COD AMOUNT STATUS address.
% Finishi .
imishing . i Packed Order Ready for Dispatch
SHP-202609— Faisal Malik Rider: Rs o 286,00 TS
& Packing 2006 Karachi Central & East Bl s 9, N ut for Delivery -- Select Packed Order -- -
(Zone B)
Carrier (only used if the address resolves to a courier
LOGISTICS & SHIPPING u Qureshi 20ne)
sman Qureshi
Logistics & Shipping — Shipments Board SHP-202609- ! Rider: -
Deli d
L seo1 Karachi Central & East Kashif Al Rs 9,280.00 @ Delivere: - Use Zone Default — -
(Zone B)
—_— Anmec Raza Airway Bill f Tracking Number
SHP-202609- Rider:
. £ Failed Atts t e.g. TC5-772918382
Production Board 2862 Karachi Central & East Kashif Ali Rs 9,280.00 & Failey emp!
(Zone B)
Special Delivery Instructions
Zeeshan Hashmi
SHP-202609- Rider: Luxur y with suit carrier, call before
a002 Karachi Central & East ot Rs 9,280.00 & Failed Attempt o g
(Zone B) P
Bilal Siddiqui
SHP-202609- Rider:
Karachi Central & East e Rs 9,280.00 £ Failed Attempt Book Ca ment
0eey Kashif Ali
(Zone B)
SHP-202689- Hassan Ansari Rider: —
- Junaid Habib 2065 Karachi Central & East Kashif Al Rs 9,280.00 £ Failed Attempt
junaid habib@rusukh.pk (Zone B)
Collapse
© 2026 Rusukh — Karachi Measured For Men.

/admin/shipping/shipments — opened as finishing_packing (junaid.habib@rusukh.pk). The outlined entry is
where this screen lives in the sidebar.

signed in as finishing_packing /admin/shipping/shipments

Outlined in the image: Logistics & Shipping — Shipments Board
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The customer's own account

The portal is a separate application behind a separate guard, and every query in it is scoped to
the signed-in patron. A customer cannot see another customer's order, cannot select one in a
dropdown, and cannot reach one by editing a URL.

The payment sequence at the end is real. A payment was genuinely taken during the capture
run against a seeded balance, and the receipt in the figure is the one that transaction
produced.
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FIGURE 102 The customer dashboard

AR Ahmed Raza

The customer dashboard

Orders
RUSUKH PATRON ATELIER

Measurements Welcome back, Ahmed Rﬂza

Appointments Track your aci bespoke tailoring commissio chedule fitting appointments, manage
master dim

2 Account

2) Payments
Rs Not on file — add now
429,532.00

Approvals

Alterations

(2 Feedback
CURRENT ACTIVE COMMISSION

Notifications @ Alteration Required

Order #RSK-2026-0018

Payment Receipt & invoice

=]

omplimentary

eration and

Your Bespoke Wardrobe History

#RSK-2026-0026 Cancelled
2 ent(s) » Sep Rs 18,500.00

Details

#RSK-2026—-0018 Alteration Required
2 Garment(s) » Sep 05, 2026 Rs 13,560.00

Details

#RSH-2026-08010 Cutting Pending
2 Garment(s) + Sep 05, 2026 Rs 18,500.00

Details

#RSK-2026—-0002 Appointment Confirmed
2 Garment(s) + Sep 05, 2026 Rs 18,500.00

Details

#RSK-DEMO-81003 Appointment Confirmed

1 Garment(s) » Aug 04, 2026 s 87,073.60

Details

#RSK-DEMO-81024 Fabric Inspection Completed

1Garment(s) + Jul 18, 2026 Rs 91,199.00

Details

#RSK-DEMO-081657 Balance Payment Pending

1Garment(s) + Jun 21, 2026 Rs 46,855.80

#RSK-DEMO-81017 Advance Received

1Garment(s) » Jun 02, 2026 Rs 119,886.00

What a patron sees on signing in: their own orders, their own balance, their own next appointment. Every

query behind this page is scoped to the signed-in customer. Signed in as ahmed.raza@gmail.com at
/account.
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signed in as customer /account = Outlined in the image: The customer dashboard
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FIGURE 103 My orders

AR Ahmed Raza

My orders

Orders
RUSUKH PATRON ATELIER

Measurements Welcome back, Ahmed Rﬂza

Appointments Track your aci bespoke tailoring commissio chedule fitting appointments, manage
master dim

2 Account

2) Payments
Rs Not on file — add now
429,532.00

Approvals

Alterations

(2 Feedback
CURRENT ACTIVE COMMISSION

Notifications @ Alteration Required

Order #RSK-2026-0018

Payment Receipt & invoice

=]

omplimentary

eration and

Your Bespoke Wardrobe History

#RSK-2026-0026 Cancelled
2 ent(s) » Sep Rs 18,500.00

Details

#RSK-2026—-0018 Alteration Required
2 Garment(s) » Sep 05, 2026 Rs 13,560.00

Details

#RSH-2026-08010 Cutting Pending
2 Garment(s) + Sep 05, 2026 Rs 18,500.00

Details

A customer sees only their own orders. This is enforced in the query, not by hiding rows in the view — the

#RSK-2026—-8002

2 Garment(s) « Sep 05,

#RSK-DEM0—-081003

1 Garment(s) » Aug 04,

#RSK-DEMO-81024

#RSK-DEM0O-81657

1Garment(s) + Jun 21, 2026

#RSK-DEM0—081017

Appointment Confirmed
Rs 18,560.00

Appointment Confirmed
373 .80

Fabric Inspection Completed

Rs 91,199.60

Balance Payment Pending
Rs 48,855.00

Advance Received
Rs 119,886.00

browser suite asserts that another customer's order never appears here. Signed in as

ahmed.raza@gmail.com at /account/orders.
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signed in as customer /account/orders = Outlined in the image: My orders

FIGURE 104 Approvals the customer owes

AR Ahmed Raza

Approvals the customer owes

[l Orders

urements

Awaiting my approval

built yet. Thi

& Payments

(%) Approvals

2L Alterations

Where the patron signs off a specification before cutting begins. Until they do, G3 holds the cutting desk —

this screen is the other end of that gate. Signed in as ahmed.raza@gmail.com at /account/orders/approvals.

signed in as customer /account/orders/approvals = Outlined in the image: Approvals the customer owes
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FIGURE 105 My measurements

AR Ahmed Raza

My measurements

My Measurements

o]
(=1

‘We do not have your measurements yet

Stored measurement profiles, and the history of how they have changed. Signed in as

ahmed.raza@gmail.com at /account/measurements.

signed in as customer /account/measurements = Outlined in the image: My measurements
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FIGURE 106 Submitting measurements

AR Ahmed Raza

Submitting measurements

Measure yourself

1

Before you start

@ Before you start
= Use a soft tape measure, not a metal builder's tape.
« Wear a thin shirt. Measuring over a jacket adds two inches nobody wants.
= Stand relaxed and breathe normally. Do not hold the tape tight.
* Your answers are saved as you go — you can close this and come back.

I'will measure in

Inches

Name this set

Primary

The self-service measurement wizard. Progress is drafted per customer as they go, so a patron who closes
the tab half way through does not start again. Signed in as ahmed.raza@gmail.com at

/account/measurements/new.

signed in as customer /account/measurements/new  Outlined in the image: Submitting measurements
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FIGURE 107 Appointments

AR Ahmed Raza

Appointments

Request a Home Visit Concierge Home Visits

ment, fittir

Schedule Your Visit Your Appointments

Purpose of Visit APT-2026-8009 Confirmed

Measurement visit

N APT-2026-8001 Completed
Visit Address N )

home (default)

Preferred Date

06/09/2026 o

Doorstep measurement and fitting visits, requested and tracked by the customer. Signed in as
ahmed.raza@gmail.com at /account/appointments.

signed in as customer /account/appointments = Outlined in the image: Appointments
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FIGURE 108 The payment centre

AR Ahmed Raza

Make a Payment on Active Order Payment Transactions

(3 Payments
Select Order to Pay For RCP-2826-8065 Rs 54,624.00

-- Choose Bespoke Order --

RCP-2026-8002 Rs 9,250.80
Payment Method ~ - )

= PayFast Online (Cards | Wallets) ‘ i Direct Bank Transfer {IBFT)

Where a patron pays their own advance or balance. The amount is decided by the server — the advance,
capped at what is actually outstanding — and not typed in by the customer. Signed in as

ahmed.raza@gmail.com at /account/payments.

signed in as customer /account/payments = Outlined in the image: The payment centre
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FIGURE 109 Alterations

AR Ahmed Raza

-Day Fit Guarantee & Alteration Desk

Book an Alteration Request Alteration History

Delivered Bespoke Garment

-- Choose Order --

Alteration Type

Minor Fitting Adjustment (Chest [ Waist / Length)

Describe Fit Adjustment Needed

Alteration requests and their progress, including work under the 15-day fit guarantee. Signed in as
ahmed.raza@gmail.com at /account/alterations.

signed in as customer /account/alterations = Outlined in the image: Alterations
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FIGURE 110 Feedback and complaints

Ahmed Raza

Feedback and complaints

~ Bac e

Feedback & Complai.nts Every voice reviewed

ntments

Rate Your Bespoke Experience Your Feedback

Which order is this about? (optional)

= -- General feedback --
(2 Feedback

Overall Rating (1-5) How likely to recommend us? (0-10)
*kdkx (5) 9

Your Complaints
| would recommend Rusukh to a friend or family member

COM-26826-8681
RATE EACH CATEGORY

Appointment experience

Fabric selection Fit and comfort

Stitching quality Packaging

Delivery ‘Communication

Additional Comments

Where a complaint enters the system and becomes a tracked record with an owner. Signed in as
ahmed.raza@gmail.com at /account/feedback.

signed in as customer /account/feedback  Outlined in the image: Feedback and complaints
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FIGURE 111 Notification preferences

AR Ahmed Raza

Notification preferences

Email Only

Email Notifications

MUTED CATEGORIES

(2 Fee Sales & quotations

2 Notifications

Appointments

Order progress

Alterations

Payments & refunds

Feedback requests

Which channels the patron agrees to be contacted on. Signed in as ahmed.raza@gmail.com at

/account/notifications.

signed in as customer /account/notifications = Outlined in the image: Notification preferences
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FIGURE 112 Profile and addresses

AR Ahmed Raza
Profile and addresses

[l Orders

My Account

CUS-2026-0002

Measurements
1 Appointments

= Account

) Payments
Full name * Email address
Approvals
Ahmed Raza ahmed.raza@gmail.com
- Alterations
WhatsApp number Preferred way to reach you *
L Feedback
03001234501 WhatsApp

) Notifications

83801234501

Password

Current password *

New password * Confirm new password *

Notifications

Order updates are always sent — they are how

Send me offers and seasonal news

Per-update preferences

Save preferences

Identity and delivery addresses. CNIC and bank fields are encrypted at rest through Laravel's encrypted cast,

keyed by APP_KEY. Signed in as ahmed.raza@gmail.com at /account/profile.

signed in as customer /account/profile  Outlined in the image: Profile and addresses
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FIGURE 113 Paying — choosing the order

AR Ahmed Raza

Patron Invoices & Payment Portal

Make a Payment on Active Order Payment Transactions

(3 Payments
Only this customer's own orders appear here —— e

-- Choose Bespoke Order --
RCP-2026-8082 Rs 9,250.00
Payment Method ~ - )

= PayFast Online (Cards | Wallets) ‘ i Direct Bank Transfer {IBFT)

The dropdown holds only this customer's own orders. The amount is not an input: the server charges the

advance, capped at the remaining balance.

signed in as customer /account/payments = Outlined in the image: Only this customer's own orders appear here
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FIGURE 114 Paid — the receipt this run produced

AR Ahmed Raza

The receipt this capture run produced

Patron Invoices & Payment Portal

Payment details received and queued for instant verification.

(3 Payments

Make a Payment on Active Order Payment Transactions

Select Order to Pay For RCP-2826-8006 Rs 41,625.00
-- Choose Bespoke Order --

RCP-2026-8005 Rs 54,624.80
Payment Method - _

= PayFast Online (Cards | Wallets) ‘ @ Direct Bank Transfer (IBFT)
/ RCP-2826-8682 Rs 9,250.80

A real payment, taken through the browser during this capture run, against a real seeded balance. The
transaction listed on this screen is the one it created — an RCP- receipt number issued by the application,

not a mock-up.

signed in as customer /account/payments = Outlined in the image: The receipt this capture run produced
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FIGURE 115 Validation — nothing outstanding to pay

AR Ahmed Raza

Refused politely — not a server error

Patron Invoices & Payment Portal

Make a Payment on Active Order Payment Transactions

(3 Payments
Select Order to Pay For RCP-2826-8006 Rs 41,625.00

Order #RSK-2026-0002 — Rs 18,500.00 (Status: Appoiniment Confirmed] ~
RCP-2026-00805 Rs 54,624.00
. Alterations . _ N

Payment Method

‘ &= PayFast Online (Cards / Wallets) ‘ 1 Direct Bank Transfer (IBFT) PR R — [o Bpziad

The first order in the list is freshly booked and not yet priced. Submitting against it is refused on screen with
a plain explanation. This exact path used to be an uncaught 500; it is now a message, and a browser test

keeps it that way.

signed in as customer /account/payments  Outlined in the image: Refused politely — not a server error
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The same screens on a phone and a tablet

Three widths are supported and all three are tested: 375, 768 and 1440. The figures below are
the same screen at each, and each was checked programmatically for horizontal overflow at the
moment it was photographed — the check the whole responsive requirement comes down to

in practice.

This is a sample rather than the whole proof. Every screen tagged responsive in the browser

suite runs at all three widths on every run; that is 261 browser tests, not three pictures.

Rusukh — Admin & Customer Handbook
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FIGURE 116 Mobile — 375px — the orders board
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ORDER #

RSK-2026-080830

RSK-2026-080829

RSK-DEMO-81083

RSK-DEMO-81082

RSK-DEMO-810E81

RSK-DEMO-@1026

RSK-DEMO-81079

Rusukh — Admin & Customer Handbook

Q O

CUSTOMER

Adnan Rizvi
03001234508

Adnan Rizvi
03001234508

Faisal Malik
03001234505

Bilal Siddiqui
03001234502

Bilal Siddiqui
03001234502

Bilal Siddiqui
03001234502

Bilal Siddiqui

M2ANAT 3 AEMAT

[ RR

TYPE

CLOTH & 5T

CLOTH & 5T

CLOTH & 5T

CLOTH & 5T

CLOTH & 5T

CLOTH & 5T

CLOTH & 5T
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LW R LIFL TN B, P L

Bilal Siddiqui

RSK-DEMO-01078 CLOTH & ST
03001234502
Usman
RSK-DEMO-01077  Qureshi CLOTH & ST
03001234503
RSK-DEMO-01076 Ramran Butt CLOTH & ST
03001234507
RSK-DEMO-81075 Ahmed Raza CLOTH & ST

A2ANT 9 AEM

The same screen at 375px. Checked programmatically during this capture for horizontal overflow: none. The

navigation collapses to a drawer below the desktop breakpoint rather than being hidden or scrolled off.

signed in as super_admin /admin/orders = Outlined in the image: 375px — no horizontal overflow
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FIGURE 117 Tablet — 768px — the orders board

ORDER #

RSK-2026-0030

REK-2026-0029

RSK-DEMO-01083

RSK-DEMO-01082

RSK-DEMO-010281

RSK-DEMO-@1020

RSK-DEMO-01079

RSK-DEMO-01072

RSK-DEMO-01077

RSK-DEMO-01076

RSK-DEMO-01075

RSK-DEMO-01074

REK-DEMO-01073

Rusukh — Admin & Customer Handbook

CUSTOMER

Adnan Rizvi
03001234508

Adnan Rizvi
03001234508

Faisal Malik
03001234505

Bilal Siddiqui
03001234502

Bilal Siddigui
03001234502

Bilal Siddigui
03001234502

Bilal Siddigui
03001234502

Bilal Siddigui
03001234502

Usman

Qureshi
03001234503

kKamran Butt
03001234507

Ahmed Raza
03001234501

Usman

Qureshi
03001234503

Bilal Siddiqui
03001234502

Caical KAalils

) Search orders, customer... =K

TYPE

CLOTH & STITCHING

CLOTH & STITCHING

CLOTH & STITCHING

CLOTH & STITCHING

CLOTH & STITCHING

CLOTH & STITCHING

CLOTH & STITCHING

CLOTH & STITCHING

CLOTH & STITCHING

CLOTH & STITCHING

CLOTH & STITCHING

CLOTH & STITCHING

CLOTH & STITCHING

STATUS

Inquiry Received

Inquiry Received

On Hold

On Hold

On Hold

Refunded

Refunded

Refunded

Cancelled

Cancelled

Cancelled

Order Closed

Order Closed

RR

TO

Rs

Rs

Rs

Rs

Rs

Rs

Rs

Rs

Rs

Rs

Rs

Rs

Rs
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The same screen at 768px. Checked programmatically during this capture for horizontal overflow: none. The

navigation collapses to a drawer below the desktop breakpoint rather than being hidden or scrolled off.

signed in as super_admin

FIGURE 118 Desktop — 1440px — the orders board

Rusukh
MEASURED FOR MEN

/admin/orders

OVERVIEW RSK-2026-0030 Adnan Rizvi
03001234508
) Dashboard
RSK-2026-0029 Adnan Rizvi
L} Notifications 03001234508
Q, Search RSK-DEMO-01082 Faisal Malik
03001234505
SALES o
RSK-DEMO-01082 H”f' Siddiqui
O Leads 03001234502
£ Appointments RSK-DEMO-ples1  Dial Siddiqui
03001234502
&% Customers o
RSK-DEMO-plegp  Dial Siddiqui
03001234502
E) Measurements
R RSK-DEMO-ple79  Dial Siddiqui
[® Quotations 03001234502
@ Reference garments RSK-DEMO-01078 Bilal Siddiqui
03001234502
WORKSHOP | PRODUCTION
Usman

@ Production Files

RSK-DEMO-01077 Qureshi

03001234503

¥ Cutting Desk
RSK-DEMO-0107¢  amran Butt

03001234507
3 Tailoring Station

Ahmed Raza
- RSK-DEMO-01075
Quality Control 03001234501

Y

Usman

"R Rusukh Root RSK-DEMO-01074 Qureshi
root@rusukh.pk 03001234503
Collapse RSK-DEMO-01073  Dilal Siddigui
03001234502

The same screen at 1440px. Checked programmatically during this capture for horizontal overflow: none.

Outlined in the image: 768px — no horizontal overflow

CLOTH & STITCHING

CLOTH & STITCHING

CLOTH & STITCHING

CLOTH & STITCHING

CLOTH & STITCHING

CLOTH & STITCHING

CLOTH & STITCHING

CLOTH & STITCHING

CLOTH & STITCHING

CLOTH & STITCHING

CLOTH & STITCHING

CLOTH & STITCHING

CLOTH & STITCHING

Inquiry Received

Inquiry Received

On Hold

On Hold

On Hold

Refunded

Refunded

Refunded

Cancelled

Cancelled

Cancelled

Order Closed

Order Closed

Q, Search orders, customers, fab...

Rs 6,1008.00

Rs 6,1008.00

Rs 36,858.00

Rs 188,624.00

Rs 64,011.80

Rs 116,448.00

Rs 53,675.80

Rs 95,0877.80

Rs 87,783.080

Rs 64,778.00

Rs 169,248.00

Rs 37,034.00

Rs 91,6085.80

R:

[

R:

[

R:

[

R:

[

R:

in

R:

in

R:

in

R:

A

R:

It

R

@

Rs

=)

6,100.00

6,100.00

18,429,

54,312,

32,006.

58,220.

26,838,

u7,539.

u3,852.

32,389.

a.

a.

a.

00

08

00

ee

ee

19 Jun 2026

02 Jun 2026

14 Jun 2026

16 Sep 2026

29 Aug 2026

29 May 2026

02 Jul 2026

05 Jul 2026

01 Jun 2026

26 Jun 2026

19 Sep 2026

Inspect

Inspect

Inspect

Inspect

Inspect

Inspect

Inspect

Inspect

Inspect

Inspect

Inspect

Inspect

Inspect

The navigation collapses to a drawer below the desktop breakpoint rather than being hidden or scrolled off.

signed in as super_admin
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/admin/orders

Outlined in the image: 1440px — no horizontal overflow
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The verification record

What has actually been run against the code these screenshots came from, on 2026-09-05
against PHP 8.2.28. The full procedure, including how to re-run each suite and how to tell a
real failure from a saturated dev server, is in 04-TESTING-AND-VERIFICATION.md.

Suite What it proves Result
Pest — unit & Every screen against every role, the money chain, the state 2716 passed, 0 failed
feature machines 13,372 assertions
Pest — Twelve documented races, with real OS processes at a wall- 28 passed, 0 failed
concurrency clock barrier

Architecture Module boundaries, no float money, no raw status queries, 267 passed, 0 failed

no hand-built Actions

Playwright A real browser at 375, 768 and 1440 262 passed, 0 failed
Clean install migrate:fresh --seed from an empty database no error
Seeded gate 151 gates re-evaluated from 569 evidence rows 151 of 151 passing
integrity

Nothing was skipped, deleted or weakened to reach those numbers. A suite that
goes green by removing a test proves less than the red one it replaced — and this
project has been bitten more than once by a test that passed while covering nothing at
all.

The rest of the handover

e 01 — Development setup
e 02 — Staging deployment
e 03 — Production deployment
e 04 — Testing and verification

e 05— Admin backend guide (reference text)
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e 06 — Customer portal guide (reference text)
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